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The County Commissioners met in a special session on July 25, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland and Jim Gwennap. Also, present was Ashley Maxwell,
Clerk.

Travis Conaway joined the meeting. The commissioners discussed the current situation with the
communications center. Yesterday, the commissioners received resignations via email from Tiffany
Wiseman, Communications Director, effective August 4, 2024 with her last day in the office being today
(7/25/2024). Wiseman also forwarded the resignation email from Allen Lanus to the commissioners with
an effective date of August 7, 2024. The commissioners visited with Conaway about possibly utilizing
deputies that have dispatch training. Conaway stated he would prefer to not ask the deputies to work
every day without a break. The commissioners informed Conaway that they would reach out to
surrounding counties for assistance.

Commissioner Ifland contacted Allen Lanus via telephone to join the meeting.

Allen Lanus joined the meeting. The commissioners discussed pros and cons of dispatch with Lanus.
Lanus expressed his frustration of the lack of communication from the board to the employees of the
Communications Center. Lanus stated the moral at the dispatch center is not good because all they hear
are the negative aspects. The commissioners expressed their appreciation for the dispatchers and the job
they do. The commissioners stated they would be reaching out to other counties for assistance. The
commissioners also asked Lanus to reconsider his resignation. Lanus stated he will think about it and
give them an answer at a later date. The commissioners also thanked Lanus for attending the meeting on
such short notice.

Lanus left the meeting.

Conaway left the meeting.

Travis Story joined the meeting. The commissioners asked Story to advertise for a Communications
Director and dispatcher on Indeed. Story requested the details for each position.

Story left the meeting.

Ifland and Gwennap will contact multiple counties to ask for assistance.

At 11:00 a.m. a motion was made by Gwennap and seconded by Ifland to adjourn the meeting as
there was no further business. Motion carried unanimously.
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These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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