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The County Commissioners met in a regular session on September 26, 2022, in the County Commissioner’s room. Present were
Commissioners Roger Allen, Dale Pickel and Kurt Ifland. Also present were Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor.

Commissioners approved the agenda for the September 26, 2022, meeting.
Commissioners revised, approved, and signed the September 19, 2022, minutes.
Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #10326-#10361 and wires for the following accounts:

General $16,244.37
Road & Bridge $ 7,323.68
Noxious Weed $ 643.48
Health $ 1,701.51
Appraiser $ 813.88
Solid Waste $ 3,771.91
EMS $ 3,363.73
Health Care Sales Tax $ 2598
Next Gen. E911 $ 1,044.95
Sheriff VIN Fund $ 231.72
TOTAL $35,165.21

Commissioners approved payroll #20 for $118,524.27.
Dena Hiller joined the meeting.

Hiller visited with the Commissioners about rocking J Rd between Hwy 36 and 140 Rd and K Rd between Hwy 36 and 150 Rd.
Hiller also requested gravel on J Rd between 140 Rd and 130 Rd. Fritz stated that J Rd between Hwy 36 and 140 Rd is on the rock
list. Fritz also stated he will do some patching until he can get it rocked.

Hiller left the meeting.

Fritz and the Commissioners discussed the following:

1. Allen stated he got on a compliment for the work done on J Rd between 50 Rd and 60 Rd.

A motion was made by Allen and seconded by Ifland to convene in executive session at 8:20 am for 5 minutes to discuss non-
elected personnel. Motion carried unanimously. Also in the session was Mitch Fritz and Ashley Maxwell. No action was
taken. Regular session reconvened at 8:25 am.

2. Allen stated he visited with Steve and Marcia Peterson about the speed of the traffic on Y Rd and 140 Rd. Peterson’s
are attempting to assist with slowing down the semi traffic coming and going to the feedlot.

3. Fritz reported 3 blademen worked on Saturday(9/24/2022).

4. Ifland asked about how the new employees are working out. Fritz stated they are both doing well.

5. Fritz stated he got the bridge plans for off-system #161 at 140 Rd between U Rd and V Rd. Fritz stated they will
remove the overburden, weld some bracing and install a hollywood deck. Fritz stated they will work on this bridge
after harvest.

6. Fritz stated off-system #120 has been removed from inventory due to a tube replacing a bridge.

7. Fritz discussed bridge #121 on 70 Rd between DD Rd and EE Rd. Fritz stated the West abutment will need to be
replaced along with fixing the wing walls, then replace the deck following the removal of the overburden.

8. Fritz discussed the maintenance of the blades. Fritz stated he visited with CAT about the rebuild program they offer.
Fritz stated with the rebuild program, each blade will be completely overhauled and come out like new. The
Commissioners would like to try the program and asked Fritz to get 1 on the list.

Scott Brewer joined the meeting.

Brewer asked about the whether the Commissioners have taken bids for the demolition of the old hospital. The Commissioners
stated that they have not accepted bids at this time. Brewer also asked about the dollar amounts that have been placed in the minutes
for estimates of the demolition and landfill fees. The Commissioners informed Brewer that the amounts were based on the estimate
that was given to them a few years ago for a portion of the building. Brewer also asked about a possible conflict of interest issue

and nepotism. )
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Pam Gibble joined the meeting.

Brewer stated according to what he is reading in the newspaper it appears there is a conflict of interest with a certain Commissioner
and his family member. Ifland stated he advised Blake Ifland to contact the other Commissioners regarding the uniforms. Brewer
stated he was just letting the Commissioners know what his understanding of what had taken place in the meeting after reading the
minutes in the newspaper. Brewer also thanked Fritz for the work he completed on J Rd and thanked him for putting in the overtime
on Friday.

Gibble asked about what time Dana Peterson would be joining the meeting. Maxwell informed her that she wasn’t sure on the time.

. Ifland asked about whether the parts had come in for the tree mulcher. Fritz stated that they did get them installed.

10. Fritz asked the plan on the uniforms. The Commissioners informed Fritz of their decision that was made last week
with the funds being in the budgets rather than through payroll. Fritz stated he is catching a lot of negative feedback
throughout the community for having a uniform program. Ifland asked about the reimbursement to the county and
why that couldn’t take place. Maxwell explained the county is a tax-exempt entity and the employees would pay sales
tax if they were directly billed. The company that B. Ifland and Fritz contacted will only set up and account as a group
not for a single individual. Fritz asked about the line item that will be used to pay for the uniforms. Fritz reviewed his
budget and will plan to use the professional services line item to pay the fees associated with uniforms. Allen discussed
the $.50 that was given to road and bridge employees starting in 2013.

11. Fritz stated he plans to put his new employees in blades in district #11 and district #12.

12. Allen asked about whether the new rock pit is opened up. Fritz stated it is ready.

Fritz left the meeting.

Commissioners reviewed a thank you letter from the Smith County Conservation District.
Commissioners signed 2 drug & alcohol vouchers.
Maxwell informed the Commissioners that Minden Lawn & Sprinkler will be here this week to look at the lawn for reseeding.
Gibble left the meeting.
Kristy Stewart joined the meeting and discussed:
Fritz rejoined the meeting.
1. Stewart will be attending the regional meeting in Beloit on 9/29/2022. Stewart will also be taking her nursing staff.
2. Stewart will be attending another conference the end of October.
Stewart left the meeting.
Fritz stated he talked to Keith with Caterpillar. Keith will come up and do an inspection on the blade and then provide Fritz with a
quote for the rebuild.
Fritz left the meeting.

A motion was made by Pickel and seconded by Allen rescind the previous motion on uniforms. Ifland abstained. Motion
passed 2-1.

A motion was made by Allen and seconded by Pickel to not provide uniforms for the departments throughout the county.
Ifland abstained. Motion passed 2-1

Chris Bailey joined the meeting.

Pickel asked about the officer allowing his girlfriends to ride along. Bailey stated that are typically not allowed. Pickel stated he
got a call from a concerned citizen about seeing an officer with his girlfriend in the car.

Bailey also presented the Commissioners for a quote on a search and seizure building.

Margaret Doxey joined the meeting.
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Dave Tucker and Ryan Allen joined the meeting:
1. Tucker stated the state has inspected the old landfill. Tucker had received a discrepancy letter via email. The state
will be coming up this fall to go over the discrepancies with Tucker and Allen.
2. Tucker stated Allen attended the SWANA Conference and learned the old landfill can be sold.
3. Tucker asked about a timeline for demolition of the old hospital. The Commissioners do not have a timeline at this
point. Tucker also discussed the separation of the materials.
Tucker and Allen left the meeting.

Bob Gibson joined the meeting and thanked the Commissioners for allowing him to serve the number years he was able.
Gibson left the meeting.

Doxey discussed the following:

1. Doxey stated she has received a job application and has done all necessary background screenings. Doxey would like
to extend an offer of employment to this individual.

2. Doxey informed the Commissioners that Allen Lanus has completed his TAC training. Doxey also asked to increase
his pay $1.00/ hour for the additional duties. Commissioners approved the wage increase.

3. Doxey stated that she plans to have a conversation with Patrick Eastes about some different requirements for AirCare
dispatching services.

4. Doxey stated she will also be visiting with Eastes about the Smith County Memorial Hospital transfer procedures.

5. Doxey will also be contacting Becky Snook with APCO about doing in person training at the dispatch center in Smith
County.

6. Doxey also brought up the calls that were in discussion previously.

7. Ifland asked about the 800 Mghtz radios that have been discussed. Doxey and Bailey plan to discuss the radio option
with the emergency personnel of Smith County at the meeting next month.

8. Bailey informed the Commissioners that the emergency personnel meetings will be held the third Tuesdays of every
month. The first meeting will be held on October 18, 2022, at 12:00 pm at the Firehouse in Smith Center.

9. Ifland also asked about the E-Dispatch system with the fire departments. Doxey stated communications doesn’t have
anything to do with the E-dispatch system.

Bruce Lehman joined the meeting.

10. Doxey will be contacting Deb Hays about some mock drills for the county to participate in.

11. Bailey discussed the fire siren not working in Gaylord. Bailey stated he contacted Maxwell and the siren is the
responsibility of the City.

12. Maxwell visited about the budget for payroll of an additional employee. The Commissioners asked Doxey to review
her budget prior to a decision on hiring an additional employee.

Pam Gibble, EIDean Holthus, Ann Dietrich and William Coyne joined the meeting.
Coyne discussed his membership at the Wellness Center. Coyne has just recently moved to this area. Coyne was very delighted
with the Wellness Center and the equipment in the facility. Coyne stated the Wellness Center is a great tool for this area.

Dietrich stated she also moved to this area a few months ago and is an advocate of the Wellness Center.

Holthus started off with an apology for his previous request to amend the minutes of August 22, 2022. Holthus stated he would like
to work with the Commissioners. Holthus urged the Commissioners to separate the Wellness Center from the old hospital. Holthus
also urged the Commissioners to continue the support of the Wellness Center as an important part of the healthcare services in Smith
County. Holthus stated the Wellness Center was built using a $374,500 community block development grant and $108,000 from
the children of Carl and Florence Gardner. Holthus stated that the last 18+ years the county commission has supported the Wellness
Center. Holthus asked for questions from the Commissioners. Holthus again asked the Commissioners to continue the support of
the Wellness Center at the current location. Pickel shared with Holthus that last week there was a company here looking at the old
hospital and will provide us with a demolition estimate. Ifland shared that the demolition would require a saw to cut the old hospital
away from the Wellness Center. Holthus stated he believes it is morally wrong to sacrifice the Wellness Center. The Commissioners
stated that they are all working to find a way to save the Wellness Center.

Holthus left the meeting.

Coyne asked about a potential bond issue for the Wellness Center.

Coyne and Dietrich left the meeting.

Gibble left the meeting.
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