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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
February 26, 2024

The County Commissioners met in a regular session on February 26, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor and Travis Story,
Assistant Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Pickel to approve the 2/20/2024 minutes
as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the 02/26/2024
agenda. Motion carried unanimously.

The commissioners approved payroll #5 for $131,830.27.

The commissioners approved voucher #12543-#12595 and wires for the following accounts:

General $ 20,190.89
Road & Bridge $ 65,821.52
Noxious Weed 5 39928
Health $ 1,244.48
Appraiser $ 247.07
Solid Waste $ 320.63
EMS $ 1,631.81

Employee Benefits $§ 87,187.50
Health Care Sales Tax$ 20,347.39
Payroll Clearing $ 45,465.03
Next Gen. E911 $ 3,531.08
TOTAL $ 246,386.65

The commissioners approved 1 tax abatement.

The commissioners, Fritz and Story discussed the following:

1. Ifland stated the City of Gaylord has asked if the county would bring a blade with the
carbide teeth to work all city streets. Fritz will talk to city council prior to working the
roadways.

2. Ifland stated Q Rd is improving. Fritz stated he plans on getting down there today.
Gwennap discussed the tree trimmer on 90 Rd and Gwennap asked about going on up
P Rd to the state line.

4. Pickel stated Kelly Lyon asked about utilizing his rock on 60 Rd and 140 Rd. The
commissioners agreed that his quarry rock will not be used.

5. The commissioners asked if a staff meeting has been held. Fritz stated Story was gone
last week, but they plan to get one scheduled.
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6. Gwennap discussed pulling the shoulders.

7. Gwennap asked if gravel is being hauled on 60 Rd between C Rd to H Rd. Fritz stated
he is also stock piling some at the mixing strip.

8. Gwennap asked if a tube extension could be placed on a driveway tube to allow
equipment in. Gwennap also stated the blade man needs to pull the shoulders at that
time.

Fritz and Story left the meeting.

Tabitha Owen joined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
9:18 a.m. for 10 minutes to discuss attorney-client privilege. Motion carried unanimously.
Also in the session was Tabitha Owen and Ashley Maxwell. No action was taken. Regular
session reconvened at 9:28 a.m.

Owen left the meeting.

Chris Jones joined the meeting and discussed the following:
1. Jones stated he will be attending a conference in Manhattan tomorrow.
2. Gwennap asked about chemical availability. Jones stated he is able to get what he
needs.
3. Jones asked about submitting his inventory. The commissioners stated they would
like to review his inventory.
Jones left the meeting.

A motion was made by Gwennap and seconded by Pickel to accept the resignation of Kristy
Stewart effective 2/20/2024. Motion carried unanimously.

Tiffany Wiseman joined the meeting and discussed the following:

1. Wiseman shared with the commissioners an expansion plan for the sheriff’s
office/dispatch center. The commissioners expressed the need to wait on a few other
projects that are in the works. Also, with any government project an architect will
have to be involved and also a budget plan will need to be discussed.

2. Wiseman also shared an email from Vance Scott with VLS Communications in
regards to 800 mghtz radios.

3. Wiseman shared that she has designed some que cards that were requested by
dispatchers.

4. Wiseman also shared that a dispatcher set off the siren last week when she shouldn’t
have. This issue has been discussed and rectified.

5. Wiseman will be attending a PSAP meeting next month in Salina.

6. Wiseman stated the Salina Police Department will be sending out enrollment packets
for training that was previously discussed.

7. Gwennap asked about two credit card receipts. Wiseman will reimburse the county
for both purchases and will also submit a mileage voucher.

Wiseman left the meeting.
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