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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
September 16, 2024

The County Commissioners met in a regular session on September 16, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor and
Jeremy Presbrey.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the 9/9/2024 regular
meeting minutes as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 9/16/2024 agenda.
Motion carried unanimously.

The commissioners signed 2 tax additions.

The commissioners and Story discussed the following:
1. Ifland stated he has an individual that would like to meet with the commissioners
when they go view roads next time on Z Rd and 170 Rd.
2. Ifland asked if they started the 230 Rd project. Story stated he was informed by
Mitch Fritz that 300 Rd between U Rd and Y Rd needs to be rocked prior to the
bridge project South of Portis.
3. Ifland stated with the moisture, the blade men should be able to work on the rock

roads.

4. TIfland stated Adam Ifland may be contacting Story for asphalt millings in front of the
Gaylord firehouse.

5. Gwennap asked about a schedule for BaseOne. Story stated the plan is to work P Rd
this week.

6. Gwennap asked to have a blade man work P Rd from 130 Rd to 50 Rd.

7. Gwennap stated he was contacted by Triple H Feeders and they have offered to rock
X Rd, North of 140 Rd. Story and the commissioners discussed cost estimates.
Gwennap stated he is waiting for more information from Triple H Feeders before any
decisions will be made.

8. Ifland asked if Story has had any further discussion with his employees in regard to
10 hours workdays. Story stated he has an 8 to 10 split currently. The commissioners
discussed the need to improve efficiency.

Jeff Stewart and Jim Reiner with KDOT joined the meeting.

9. Ifland asked about equipment. Story stated he has a blade that will be going to

Concordia for repairs. Story stated he also has a semi down as well.

Stewart commended the road department for the detour route on Q Rd. Stewart discussed a
detour route for the South bridge project. Smith County plans to rock 300 Rd from U Rd
through Y Rd. The request for funding from KDOT is $250,000.00 to cover the cost that will be
incurred.

John Timmons joined the meeting.
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Stewart shared with the commissioners that in the fall of 2025 there will be local consult
meetings for Northwest Kansas. Stewart also stated they will be having another meeting in
Portis within the next six weeks to discuss the South bridge project.
Stewart and Reiner left the meeting.

Timmons discussed the following roads:

165 Rd between N Rd, West. There is water running down the edges of the roadway.

165 Rd at the intersection of O Rd. The intersection is rough and dangerous to cross.

130 Rd, East of L Rd the trees arch over the roadway and make it hard for machinery to
get through.

130 Rd between L Rd and K Rd. The bridge needs rock up to it.
Timmons left the meeting.

Bruce Lehman and Travis Conaway joined the meeting. Presbrey explained that earlier this year
he was placed on administrative leave and during that time he had to utilize his PTO time. The
sheriff’s department did not have an administrative leave policy and also during that time
Presbrey still had to be available. Presbrey asked for the PTO time he utilized during that time
frame be returned to his bank. The commissioners are not in favor of burdening the taxpayers on
behalf of the inefficiency of the sheriff. The commissioners stated this is a department issue and
the sheriff should have a policy addressing administrative leave. The commissioners feel the
sheriff’s department should have to reimburse the road department for the PTO since Presbrey is
now an employee of the road department. Lehman will review his budget and let the
commissioners know his decision.

Lehman stated the case has been prosecuted and Lehman will be fixing the wrecked car as well.
Lehman and Conaway left the meeting.

Ryan Allen joined the meeting.

10. Ifland discussed there are 2 bridges that need additional materials on Y Rd.

11. Story stated he has 2 employees, possibly 3 signing up for CDL training.

12. Story stated he received a text from a previous employee wanting the truck supervisor
position. The commissioners are not in favor of rehiring him in a supervisory
position.

13. Story stated there is a Poulan lawn mower that hasn’t been utilized for a number of
years. Story asked if it can be sold on sealed bid.

The commissioners will accept sealed bids on the Poulan lawn mower until September 30" at
9:00 a.m. The sealed bids need to be sent to the clerk’s office. The machinery can be viewed at
the Smith County Road Department.
Story and Presbrey left the meeting.

Allen discussed the following:
1. Allen proposed a 10-hour workday schedule for the landfill employees. The hours of
the landfill would change as follows: Monday-Friday 8:00 a.m.-6:00 p.m. and the 1%
Saturday of the month 8:00 a.m.-12:00 p.m. The commissioners are in favor of the
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change and Allen stated he will contact the state.
2. Allen stated the state has approved the 5-year plan update and the annual update.
3. Allen stated Jarrod attended the Household Hazardous Waste training and passed, so
he is now able to accept chemicals.

Keith Wangerin joined the meeting.
Allen left the meeting.

Wangerin discussed the following:

1. Wangerin stated that EMS assisted with the Race to the Center and the Lebanon Bash

on Saturday, Sept. 14.
Sandra Wick joined the meeting.

2. Gwennap asked about the ambulance that was ordered. Wangerin stated it is
scheduled to begin assembly in October. It will take about 6-8 weeks once it hits
assembly.

3. Wangerin stated he will be ordering new front tires for one of the ambulances.

Wangerin left the meeting.

Wick stated there is water that came in the room with the rain this morning.
Wick left the meeting.

Maxwell discussed the change in the Statement in Proof of Loss with KCAMP for the building
damages sustained during the 5/6/2024 storm.

Maxwell visited with the commissioners about the possibility of hiring a maintenance person.
Currently, the county offices use the road department employees and that can cause delays due to
the shortage of staff. A maintenance person could be utilized at multiple buildings. The
commissioners are in favor of advertising for a part-time to permanent part-time maintenance
person.

Corina Cox joined the meeting via telephone. Cox discussed the payment request.

A motion was made by Gwennap and seconded by Pickel to approve the request for
payment of CDBG funds request #2 for $17,652.95. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to rescind the award of $2,176.39
of CVR Funds for the meat grinder and mixer from 8/5/2024 for R Family Farms. Motion

carried unanimously.

A motion was made by Gwennap and seconded by Pickel to award $2,435.09 of CVR Funds
for the meat grinder and mixer for R Family Farms. Motion carried unanimously.

The commissioners gave 1 pay increase.

At 10:50 a.m. a motion was made by Gwennap and seconded by Pickel to adjourn to attend
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multi-county meeting in Mitchell County. Motion carried unanimously.

Topics discussed at the multi-county meeting:
4-H Building

2025 Budget and Revenue Neutral Rate
Benefits of Freedom Claims

Transmission Line and Resolutions

School Bond Issues

Next meeting-December 9th
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Attest: es Gwennap, Member -

Ashley Maxwell; Clerk Dale E. Pickel, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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