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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
August 18, 2025

The County Commissioners met in a special session on August 18, 2025, in the County Commissioners’
room. Present were Commissioners Brady Peterson, Kurt Ifland and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, and JR Rice, Assistant Blade Foreman.

At 7:09 a.m. Gwennap called the meeting to order.

Rice and the commissioners discussed the following:

1. Ifland discussed conversations with members of the county.

2. Rice discussed 180 Rd, West of C Rd. Rice stated he heard there will be bridge construction
in Phillips County that may cause more traffic in Smith County.

3. Rice stated a lot of his rock roads are thin and need material.

4. Peterson asked about the amount of time spent with new employees discussing how to keep a
crown. Rice stated he spends quite a bit of time.

5. Gwennap asked about the ideas Rice implemented and the status of those ideas. Rice stated
most of the blade men are using them.

6. Gwennap asked about the P Rd project. Rice stated he felt the teamwork was good. Rice stated
he felt a benefit would have been to have the rock hauled by a contractor. Rice stated traffic
control would have helped as well.

7. Gwennap shared with Rice that in last week’s meeting, the commissioners encouraged the
blade men to have the roads passable by September 1 for fall harvest.

Mitch Fritz joined the meeting.

8. Rice discussed the utilities and the locations. Rice stated they mark range by location, but do
not tell the depth.

9. Gwennap asked Rice to look at a driveway on Z Rd.

Rice left the meeting.

A motion was made by Ifland and seconded by Peterson to adjourn the special meeting. Motion
carried unanimously.

The County Commissioners met in a regular session on August 18, 2025, in the County Commissioners’
room. Present were Commissioners Brady Peterson, Kurt Ifland and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded Peterson to approve the 8/11/2025 regular minutes as
amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 8/18/2025 agenda as amended.
Motion carried unanimously.

The commissioners and Fritz discussed the following:
1. Ifland discussed 160 Rd between Hwy 8 and I Rd.
2. TIfland also discussed A Rd and 180 Rd. Fritz stated they were patching on A Rd on Friday
of last week.
3. Ifland stated he heard there is discussion to work on the overpass West of Kensington.
4. Gwennap stated whoever bladed 190 Rd between Hwy 281 and K Rd did a great job.
5. Peterson discussed the need for someone to blade BB Rd between 100 Rd and 120 Rd.
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Peterson stated there are some deep ruts that make the road almost impassable.

6. Peterson also discussed mowing along 165 Rd and 170 Rd here around town.

7. Gwennap asked if the mower has been in the Southeast corner of the county. Fritz stated
is has.

8. Gwennap discussed adding material to 220 Rd between AA Rd and Hwy 181.

9. Peterson asked if Fritz had finished the details for the asphalt near Red Cloud. Fritz stated
he is still working on it. Gwennap stated P Rd between 50 Rd and 100 Rd will need asphalt
millings in the future.

10. Gwennap discussed a wood culvert on 50 Rd between AA Rd and BB Rd.

11. Gwennap asked to have the driveway entrance at 170 Rd between X Rd and Y Rd.

12. Gwennap discussed 50 Rd, East of Hwy 281.

13. Gwennap discussed L Rd, North of Hwy 36 to 90 Rd.

14. Gwennap discussed 50 Rd between T Rd and U Rd.

15. Gwennap discussed 40 Rd between U Rd and V Rd.

16. Gwennap discussed 10 Rd and U Rd, going West.

A motion was made by Ifland and seconded by Peterson to convene in executive session at 9:23 a.m.

for 5 minutes to discuss non-elected personnel, employee performance. Motion carried unanimously.

Also in the session was Mitch Fritz and Ashley Maxwell. Regular session reconvened at 9:28 a.m.
17. Fritz stated the semi is repaired and it will be back in operation this week.

Fritz left the meeting.

Ryan Allen joined the meeting.
John George joined the meeting.

Jami Benyshek with AdamsBrown, LLC joined the meeting by telephone to present the 2024 audit.
Benyshek shared there were no significant discrepancies found during the audit. Benyshek did share a
some recommendations moving forward for fund balances, payroll liability accounts and reconciliation.
Benyshek left the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:52
a.m. for S5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. George left the meeting. Also in the session was Ryan Allen and Ashley Mawell.
Regular session reconvened at 9:57 a.m.

George rejoined the meeting.
Allen Lanus joined the meeting.

Allen discussed the following:
1. Allen is working on bids for a track loader.
2. Allen stated the packer is down and the controller replacement part is $4,500.00.
A motion was made by Peterson and seconded by Ifland to approve the controller purchase for
$4,500.00. Motion carried unanimously.
3. Allen stated the current bid on the baler is low, but PurpleWave does not allow you to place a
minimum bid.
4. Allen will be switching to winter hours starting on Monday, August 25, 2025.
Allen left the meeting.

At 10:00 a.m. Gwennap opened the 2026 budget meeting. Gwennap commended his fellow commissioners

Initials 3& L\é_: &



Page 3
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
August 18, 2025
for assisting in holding the mil levy under the Revenue Neutral Rate. The commissioners discussed an
upcoming large project, HVAC at the Courthouse. Gwennap discussed future funding of fuel purchases,
landfill equipment purchases, and EMS.

A motion was made by Ifland and seconded by Peterson to approve the proposed 2026 budget as
presented and close the 2026 budget meeting. Motion carried unanimously.

Lanus discussed the following:
1. Lanus stated he visited with Trenton Ringle about demolition of some items in the office.
2. Lanus discussed replacing their current map with a new one.
3. Lanus shared he allowed the new employee to work alone with him being on call over the
weekend. Things went well.
4. Lanus stated he is working on policies and auditing.
Keith Wangerin joined the meeting.
5. The commissioners discussed a call from last week.
Mitch Fritz joined the meeting.
Lanus left the meeting.

Fritz discussed the ground asphalt. Fritz stated he is waiting on a response for the exact cost per ton for the
Red Cloud pile. Fritz stated he contacted Ryan Rietzke and Rietzke will sell the asphalt he has acquired
for $10.00/ton.

Fritz left the meeting.

Wangerin discussed the following:

1. Wangerin shared Paul Connett went to training through KEMSA.

2. Wangerin shared he went to KEMSA training on Aug. 8-9.

3. Wangerin shared the company in which the ventilators are made has gone out of business and
the parts are not obtainable. Wangerin is researching other companies to get pricing
information.

4. Wangerin said the captain system will be up and going shortly.

Wangerin left the meeting.

Maxwell shared the closing documents of the old hospital site. It has been transferred to Rural
ReDevelopment Group, LLC.

Gwennap shared Maxwell, Wagenblast and Gwennap met with the Wellness Center Committee on August
13. Gwennap shared it was encourgaged to meet on a regular basis. Gwennap visited with them about
equipment needs. The committee will work on a long term equipment replacement plan.

Hunter Scott with SecureTech joined the meeting and shared their product. It is a panic button notification
system that is through the radios. The commissioners asked Scott to send a quote to Maxwell for review.

Gwennap stated he contacted Chad Nillen with RWE to discuss the haul routes and other items. Gwennap
stated according to Nillen, they are waiting on the road use agreement to move forward. Gwennap asked

Maxwell to contact Kirkham and Micheal to further discuss the road use agreement.

The commissioners reviewed the engagement letter from Foulston Attorneys at Law in regard to the bridge
on 140 Rd between E Rd and F Rd.
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Commission Chairman Gwennap signed the engagement letter and management representation letter with
AdamsBrown, LLC for the landfill closure cost reporting.

The commissioners reviewed the notice from the Kansas Historical Society stating that as of June 7, 2025
the Athol Community Hall is now on the Register of Historic Kansas Places.

At 11:53 a.m. a motion was made by Ifland and seconded Peterson to adjourn as there was no further
business. Motion carried unanimously.

mes Gwennap, Chairman
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Attest: Kurt Ifland, Mektber

( é&@@ﬂ// Brady J. %r n, Member
Ashley Maxwell, County Clerk % ﬁ

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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