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Journal of Proceedings for the Smith County Commissioners
August 19, 2024

The County Commissioners met in a regular session on August 19, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also, present was
Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the 8/12/2024 regular meeting
minutes as amended, 8/14/2024 special meeting minutes as amended and 8/16/2024 special meeting
minutes as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the 8/19/2024 agenda with
additions. Motion carried unanimously.

The commissioners and Story discussed the following:

1. Ifland discussed the barricade on 300 Rd between U Rd and T Rd.

2. [Ifland discussed 240 Rd, East of N Rd. Ifland stated the blade man has begun to pull the
shoulders and shape the roadway. Ifland also reminded Story to work on 230 Rd between L
Rd and M Rd. Ifland stated the bridge crew will also be involved at this location.

3. Ifland discussed driveways on M Rd, South of Hwy 9. The landowner has requested 2
driveway entrances into the field. Story stated that the policy is to provide 1 and the
landowner can pay for the 2". Story will make contact with the landowner.

4. Gwennap discussed researching contractors for P Rd.

Jolan Richardson joined the meeting.

5. Gwennap discussed 50 Rd between P Rd and S Rd and U Rd between 30 Rd and 10 Rd.

6. Ifland stated he was a little disappointed the rock was not worked when there was moisture
available.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 9:00
a.m. for 15 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Jolan Richardson and Travis
Story. No action was taken. Regular session reconvened at 9:15 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 9:15
a.m. for 5 minutes to discuss non-elected personal, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Jolan Richardson and Travis
Story. No action was taken. Regular session reconvened at 9:22 a.m.

Maxwell rejoined the meeting.

Travis Story left the meeting.

Jolan Richardson left the meeting.

Story rejoined the meeting.

A motion was made by Gwennap and seconded by Ifland to give Story the authority to use his
discretion to hire. Motion carried unanimously.

Story left the meeting.
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Story rejoined the meeting.

7. The commissioners discussed the BaseOne projects, P Rd, C Rd and the landfill road.
Ryan Allen joined the meeting.

8. The commissioners discussed the possibility of working 4 10-hour days next summer. This
schedule would run from May-October. The commissioners asked Story to begin discussion
with his employees.

9. Gwennap asked about the pickup search. Story stated they have obtained 6 replacement
pickups, and they were able to secure a 1-ton pickup.

10. Story shared engine quotes from I-70 Truck Repair. The quotes are $51,781.20 for an ISX-
450ST, $47,332.67 for Long Block and $54,431.74 for an overhaul kit.

11. Story discussed the mowing at C Rd and 310 Rd. Story stated it didn’t get mowed because it
is a dirt road.

12. Story also shared a safety policy draft for the commissioners to review.

Story left the meeting.

Allen discussed the following:
1. Allen shared the propane contract from Midway Coop. The current contract price is $1.399.
A motion was made by Gwennap and seconded by Ifland to prepay 1000 gallons of propane
through Midway Coop. Motion carried unanimously.
2. Allen shared a couple of letters from the Kansas Department of Health and Environment
regarding additional requirements.
3. Allen also informed the commissioners that the loader is repaired.
4. Allen stated Caterpillar will be here tomorrow to do an estimate for a rebuild of the loader.
5. The commissioners asked about continuing the extended hours on Mondays. Allen stated
they are still monitoring the number of people utilizing the later hours.
Allen left the meeting.

A motion was made by Gwennap and seconded by Ifland to open the budget meeting. Motion
carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the 2025 budget as proposed.
Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to close the budget hearing. Motion
carried unanimously.

The commissioners discussed the wage of Tiffany Wiseman.

A motion was made by Gwennap and seconded by Ifland to move forward with the hiring process
of Andrea Carver. Motion carried unanimously.

Maxwell shared with the commissioners that they are invited to attend the hospital board meeting on
August 27, 2024, at 4:00 p.m.

Corina Cox joined the meeting via telephone and shared with the commissioners the CVR request for R
Family Farms. Cox shared with the commissioners the additional request for funding of $14,530.71.

A motion was made by Gwennap and seconded by Ifland to award R Family Farms CVR funds of
$14,530.71, contingent upon R Family Farms providing any amount over $30,000.00 in total CVR
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awards. Motion carried unanimously.
The commissioners discussed the process for extending the shoulder widths on Hwy 8.

At 11:42 a.m. a motion was made by Gwennap and seconded by Pickel to adjourn the meeting as
there was no further business. Motion carried unanimously.
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Kurt Ifland, Chalrm
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Attest: ames Gwennap, Member

Db tfuesr Jos p d/
Ashley Maxwell/ Clerk Dale E. Pickel, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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