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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
August 26, 2024

The County Commissioners met in a regular session on August 26, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the 8/19/2024 regular
meeting minutes as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 8/26/2024 agenda
with additions. Motion carried unanimously.

The commissioners approved payroll #18 for $135,783.05.

The commissioners approved voucher #13364-voucher #13506 and wires for the following
accounts:

General $ 34,721.48
Road & Bridge $ 48,422.81
Special Machinery $ 43,731.00
Noxious Weed $ 2,552.94
Health $ 1,025.79
Appraiser $  128.30
Solid Waste $ 2,678.48
EMS $ 379.19
Employee Benefits $ 84,257.37
Health Care Sales Tax $ 24,574.84
Payroll Clearing $ 45,512.10
Next Gen. E911 $ 573.90
TOTAL $288,558.20

The commissioners and Story discussed the following:

1. Ifland discussed the need to work the rock roads when the moisture is available.

2. Gwennap asked if Story knew what plans Shawn Craig has for 30 Rd. Story stated he
knew he had intentions to do some additional work.

3. Gwennap discussed a hole on 50 Rd, West of P Rd. Gwennap stated there is a hole
that has developed at the edge of the roadway that is working its way to the center of
the road.

4. Gwennap asked about a start date for the BaseOne. Story stated he had a discussion
with Gary Baetz and Baetz stated he will finish the dozer work where he is at, then
hopefully start on P Rd the end of the week.

5. The commissioners discussed the water availability in the Kensington area. Story
stated the pool in Kensington will be drained within the next two weeks. Story stated
he also contacted Errol Baumann and he has a pond at 40 Rd and E Rd. Story will
take a look at the pond to see if there is enough water available.
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6. Story discussed the need to finish hauling the millings from the airport.

7. Story shared with the commissioners the bid for the bridge on W Rd between 200 Rd
and 210 Rd. The bid is from L&M Contractors Inc. for $732,499.00.

A motion was made by Gwennap and seconded by Ifland to accept the bid from L&M
Contractors Inc. for $732,499.00. Motion carried unanimously.

8. Story shared an application with the commissioners. The commissioners encouraged
Story to schedule an interview.

9. Story stated he was contacted by Ryan Allen, Landfill Supervisor. Allen stated Ted
Gaddis could be available at times to assist in the road department if needed. The
commissioners asked Story to prepare a schedule for Gaddis to work in the road
department.

10. Story stated he had an employee submit his resignation effective 8/30/2024.

11. Story stated he also had an employee resign effective 8/23/2024.

12. Story also shared an additional bid for an isx450st for the 2010 Kenworth from
Anywhere Repair for $49,625.53.

Gary Arment joined the meeting and asked for additional gravel on F Rd and 160 Rd, going East.
Arment left the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
9:30 a.m. for 15 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Travis Story. No
action was taken. Regular session reconvened at 9:45 a.m.

Maxwell rejoined the meeting.

Story left the meeting.

The commission chairman signed 1 longevity pay increase.

Chris Jones joined the meeting and discussed the following:

1. Jones shared a roof bid with the commissioners from Senger Construction LLC. For
$26,629.00. Jones stated Senger Construction LLC is also going to quote a walk-in
door. Gwennap asked for a timeframe of completion. Jones is unsure but will
contact him. The estimated start time is October-November.

A motion was made by Gwennap and seconded by Pickel to accept the bid from Senger
Construction LLC for $26,629.00. Motion carried unanimously.

2. The commissioners discussed the spraying that Jones is doing throughout the county.
Jones left the meeting.

A motion was made by Gwennap and seconded by Pickel to approve resolution 24-06
adopting the S-year update to the Smith County Solid Waste Management Plan. Motion
carried unanimously.

Steve Kugler joined the meeting to discuss 150 Rd between R Rd and S Rd. Kugler also
discussed R Rd between Hwy 36 and 150 Rd.

Laura Hageman joined the meeting.

Kugler stated on R Rd it is narrowed to one lane traffic and the school bus does utilize this
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roadway.
Kugler left the meeting.

Hageman discussed the following:

1. Hageman stated she began on August 19, 2024. Hageman stated she is working on
getting back into the swing of things.

2. Hageman stated the health department staff is partnering with the Smith County
Historical Society Back-to School Bash on Saturday, August 31, 2024.

3. Hageman stated she will be hosting a job shadow for an individual this week.

4. Gwennap asked about some of Hageman’s challenges. Hageman stated she is
currently having some difficulty with logins for state sites. Hageman stated she is
also working on initial set-up

Hageman left the meeting.

Corina Cox joined the meeting via telephone and shared with the commissioners a CVR
application from PDH, LLC, DBA Kensington Lockers for $23,074.18.

A motion was made by Gwennap and seconded by Ifland to approve the business
agreement with PDH, LLC. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the CVR Award for
$23,074.18. Motion carried unanimously.
Cox left the meeting.

Tabitha Owen joined the meeting.

The commissioners discussed their concerns with roads if the wind energy comes to Smith
County. Gwennap stated he would like to begin working with Owen on a road agreement ahead
of time.

The commissioners also discussed the potential of placing dispatch back under the sheriff’s
authority.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
11:22 a.m. for 10 minutes to discuss attorney-client priviledge, employee discussion.
Motion carried unanimously. Also in the session was Tabitha Owen and Ashley Maxwell.
No action was taken. Regular session reconvened at 11:34 a.m.

Maxwell shared with the commissioners the update from Jennifer Saltsman at the Gardner
Wellness Center. Saltsman shared with Maxwell that the committee has decided to no longer

staff the Gardner Wellness Center after 1:00 p.m. on Fridays beginning September 1%,

At 11:53 a.m. a motion was made by Gwennap and seconded by Pickel to recess until 1:15
p.m. Motion carried unanimously.
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At 1:15 p.m. the commissioners and Maxwell viewed the following roads:
R Rd between Hwy 36 and 150 Rd
150 Rd between R Rd and Q Rd
P Rd between 120 Rd and 150 Rd
O Rd between 150 Rd and 130 Rd
130 Rd between O Rd and N Rd
N Rd between 130 Rd and 100 Rd
90 Rd between O Rd and P Rd

The commissioners also went to the county shop.

At 2:57 p.m. a motion was made by Gwennap and seconded by Pickel to adjourn the
meeting as there was no further business. Motion carried unanimously.

o LS

Kurt Ifland, Chairffian

Voo ...

Attest: Jﬂnes Gwennap, Member
‘Zé/za,é,/%?éz/ﬂ/ (0 zué ’ﬂ/a/g /
Ashley Maxwell, Clerk Dale E. Pickel, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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