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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
April 21, 2025

The County Commissioners met in a regular session on April 21, 2025, in the County
Commissioners’ room. Present were Commissioners Brady Peterson, Jim Gwennap, and Kurt
Ifland. Also present was Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 4/14/2025 minutes
as amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Gwennap to approve the 4/21/2025 agenda.
Motion carried unanimously.

The commissioners approved payroll #8 for $150,640.20.

The commissioners, Fritz and Story discussed the following:

1. Ifland discussed the need for a stop sign on R Rd and 300 Rd.

2. Ifland complimented the crew for the work on 230 Rd.

3. Gwennap asked about the sale of the dump truck. Story stated it didn’t sell for as
high as he thought is should, but it did sell.

4. Gwennap asked if the new truck is in operation. Story stated it is at the shop and
Platte Valley will be coming to install the radio.

5. Gwennap asked about the drag. Story stated Ted Gaddis hasn’t been working at
road department due to the shortage of staff at the landfill.

6. Gwennap asked if there is a plan to knock down the banks on Y Rd, North of 20
Rd. Gwennap suggested getting a good crown on the roadway and move North to
fix the hole.

7. Gwennap discussed the RWE meeting that was held last week. Gwennap stated he
was hoping for a map, but didn’t receive one. Gwennap stated it appears the South
bound line is 3-5 miles North.

8. Gwennap and Story discussed blow outs on Y Rd, North of 140 Rd. Story stated
that they can’t haul enough water to fix them right now.

9. Gwennap asked if the tube has been installed on 60 Rd and W Rd. Story stated he
thinks it has been, but will check on it.

10. Gwennap also asked if the tube has been installed on Y Rd, North of 140 Rd. Story
will check on it.

11. Gwennap asked about the tubes on O Rd and 110 Rd. Story stated the tubes have
been ordered, but haven’t been delivered yet.

12. Ifland asked about the bridge on 200 Rd, East of L Rd. Story stated he doesn’t
remember that specifically, but he will check on it.

13. Story presented the commissioners with fuel bids:

Midway Co-op: Dyed Diesel for $2.33
E-10 Gasoline for $2.30

Trinity Ag, LLC: Dyed Diesel for $2.315
E-10 Gasoline for $2.35
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S&K Fuels: Dyed Diesel for $2.29

E-10 Gasoline for $2.25
Bob’s Inc: Dyed Diesel for $1.40
E-10 Gasoline for $1.60

The bids are for 50,000 gallons of dyed diesel and 20,000 gallons of E-10 gasoline.
A motion was made by Ifland and seconded by Peterson to approve the purchase of the fuel
from Bob’s Inc for a total for $102,000.00. Motion carried unanimously.

14. Story stated they are laying the windrow on P Rd between 50 Rd and 60 Rd. Story
stated they will be moving right on with BaseOne. Story stated they will be getting
water from the Rural Water District.

Story left the meeting.

Maxwell discussed the Stanfield Roofing cost estimates. The commissioners are in favor of
moving forward with the West wall of the EMS building, EMS garage, repeater building, and
health department.

The commissioners discussed the exceptions to qualifications for the Neighborhood Revitalization
Program. Peterson’s suggestion is to not give any more exceptions to the plan.

A motion was made by Ifland and seconded by Peterson to only approve NRP projects if the
paperwork is done prior to starting the project. Motion carried unanimously.

Ifland shared the update from the drug and alcohol council. Ifland stated they discussed the prom
and post prom projects. Ifland stated they are working on a message board project for USD237.

Ryan Allen joined the meeting.
Allen Lanus joined the meeting.

Allen discussed the following:
1. Allen stated he has called and emailed CAT for service contracts but hasn’t received
anything.
2. Allen stated he placed the paint notice on Facebook and got rid of several gallons.
3. Gwennap discussed the tire shredding. Allen stated he had a conversation with a local
individual, but nothing more.
4. Allen stated he has an employee on military leave for the next month.
Allen left the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
9:48 a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Allen Lanus. No
action was taken. Regular session reconvened at 9:58 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
9:58 a.m. for S minutes to discuss non-elected personnel, employee performance. Motion
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carried unanimously. Maxwell left the meeting. Also in the session was Allen Lanus. No
action was taken. Regular session reconvened at 10:03 a.m.
Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
10:04 a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Allen Lanus. Lanus
left the session at 10:06 a.m. No action was taken. Regular session reconvened at 10:11 a.m.
Maxwell and Lanus rejoined the meeting.

A motion was Ifland and seconded by Peterson to increase Allen Lanus’s wage due to
additional duties. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to increase Kodie Bixler’s wage due
to additional training. Motion carried unanimously.

Lanus also discussed the following:
1. Lanus shared he utilized the county amazon account to order supplies in bulk.
2. Lanus shared he went to the LEPC meeting and felt it went well.
3. Lanus shared there is an idea for weather watch notifications in the future.
4. Lanus stated he attended the RWE meeting last week.
Lanus left the meeting.

Chris Jones joined the meeting and discussed the following:
1. Gwennap asked if there was a need for summer help. Jones stated no there isn’t.
2. Jones stated he is going to have to place a chemical order for things he is currently sold
out of.
3. Jones stated he is currently spraying cedar trees.
Jones left the meeting.

Maxwell shared the mail with the board, a thank you card.
Joe Glassman, Danielle Lang and Tim Kostycz with Glassman Corporation joined the meeting.

Bill Shively joined the meeting and asked if Travis Story could contact him.
Shively left the meeting.

Glassman shared with the board his background. Glassman shared with the board that Glassman
Corporation has done over a dozen courthouses in the past. Glassman shared the boilers and air
conditioners lose efficiency over time. Glassman shared he will present 3 options for the
courthouse.

Glassman, Lang and Kostycz left the meeting.

The commissioners approved voucher #14622 for the following accounts:
Road & Bridge $102,000.00
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TOTAL $102,000.00

At 12:00 p.m. a motion was made by Ifland and seconded by Peterson to adjourn the meeting
as there was no further business. Motion carried unanimously.

mes Gwennap, Chairman

S LS

Attest: Kurt fﬂand, Membéf

‘LM%JV,M Brady4. Beterson, Member
Ashley Maxwell, Clerk

These minutes are not official until signed by the county commissioners and attested to by the
County Clerk.
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