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Journal of Proceedings for the Smith County Commissioners

April 25, 2022

The County Commissioners met in a regular session on April 25, 2022, in the County Commissioner’s room. Present
were Commissioners Dale Pickel, Roger Allen and Kurt Ifland. Also present were Ashley Maxwell, Clerk and Mitch
Fritz, Road Supervisor.

Commissioners approved the agenda for the April 25, 2022, meeting.

Commissioners revised, approved, and signed the April 18, 2022, minutes.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #44292-#44333 for the following accounts:

General $ 15,596.36
Road & Bridge $114,361.42
Noxious Weed $ 63.76
Health $ 2,601.40
Appraiser §  451.00
Solid Waste $ 2,216.25
EMS $ 64434
Health Care Sales Tax $ 25,140.24
Next Gen. E911 $ 8,529.30
Sheriff VIN Fund $ 70.00
TOTAL $169,674.07

Commissioners approved payroll #9 for $111,368.24

Chris Bailey, Undersheriff and Bruce Lehman, Sheriff joined the meeting and discussed:
1. Lehman shared with the Commissioners that he would like to rehire an individual to replace the Deputy
that is leaving May 10.
2. Bailey stated the sheriff’s department is providing law enforcement coverage for the City of Smith Center
due to officer shortage.
3. Maxwell discussed the budget and the Commissioners stated they would contact Melissa Romme with
AdamsBrown, LLC to check if the Sheriff’s budget allows for an additional officer.
Bailey and Lehman left the meeting.

Eastes joined the meeting and discussed the following:

1. Eastes stated they had to contact a repairman for the dryer at EMS. Eastes stated the dryer had a bearing
go out and the repairman was able to fix it.

2. Eastes stated he has had an employee resign. The resignation is effective as of May 23, 2022.

3. Eastes stated he has received 2 applications. Eastes stated one of the applicants does not have any
qualifications required by the State. Allen asked Eastes to include Pickel and Ifland in the interview
process if possible.

Eastes left the meeting.

Fritz and the Commissioners discussed the following:
1. Allen stated he received a complaint about the trucks driving across country full of asphalt. Fritz stated
the road department was going across the county roads to avoid the road construction.
2. Allen discussed 190 Rd between Hwy 281 and U Rd.
3. Ifland discussed a drainage issue on 80 Rd between S and T Rd.
4. Fritz shared some photographs of tree mulchings at 40 Rd, East of V Rd. Ifland asked about whether a
notice needs to be posted informing county constituents that the county road department is mulzhing trees
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on the county right-of-ways. The commissioners discussed the need for the employees to continue to
make contact with the landowner before doing any mulching.
Phil Murrow joined the meeting.
5. Fritz shared with the Commissioners 3 job applications for the road department.
6. Ifland asked Fritz to keep Kevin Marcum on task. Fritz stated he has had 1 employee from the bridge
department gone.
7. Fritz stated they are waiting on 2 totes of the BaseOne product to finish P Rd between 150 Rd and 140 Rd.
Fritz stated Dennis Odom with TeamLab was here last week while the road department laid the product on
P Rd between Hwy 36 and 150 Rd.
8. Fritz shared with the Commissioners a road department wage study for the Northwest Kansas counties.
9. Fritz stated he lost another employee due to death.
Fritz left the meeting.

Murrow introduced himself to the Commissioners. He was hired by the Mitchell County Commissioners to replace
Sherry Koster as the County Sanitarian.

Fritz rejoined the meeting.

Murrow left the meeting.

Fritz asked the Commissioners about allowing employees to attend the funeral of Dalen Ratliff. The Commissioners
stated all employees that wish to attend will be able to do so with pay.
Fritz left the meeting.

Maxwell discussed the price increases on 2 bids that were previously submitted to the Commissioners. The bids were
from Justin Kline and Capital I Industries.

Commissioner Pickel contacted Fritz via telephone to rejoin the meeting. The Commissioners visited with Fritz about
the increase in bids from two vendors. The issue with Justin Kline’s bid is higher due to item price increase. Fritz will
adjust the Capital I bill according to the bid and reissue the correct voucher.

The Commissioners discussed the demolition of the old hospital.

Commissioner Ifland shared some other county resolutions pertaining to controlled burns. Maxwell will share them
with Tabitha Owen, Smith County Attorney.

As there was no further business, the meeting was adjourned.
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These minutes are not official until signed by the county commissioners and attested to by the County Clerk.



