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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
September 23, 2024

The County Commissioners met in a regular session on September 23, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also,
present was Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the 9/16/2024 regular meeting
minutes as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 9/23/2024 agenda. Motion
carried unanimously.

The commissioners approved payroll #20 for $142,472.44.

The commissioners approved voucher #13572-voucher #13636 and wires for the following accounts:

General $ 12,111.97
Road & Bridge $129.390.52
Noxious Weed $ 3,724.11
Health $ 2,963.37
Appraiser $ 21.30
Solid Waste $ 2,457.00
EMS $ 4,169.47
Employee Benefits $ 81,030.73
Special Alcohol $ 20,470.00
Health Care Sales Tax $ 26,567.63
Payroll Clearing $ 47,502.85
Next Gen. E911 $ 5,350.00
TOTAL $335,758.95

The commissioners and Story discussed the following:

1. Ifland stated on L Rd at the North edge of Gaylord there is a pothole that is almost all the way
across the road that needs material.

2. Ifland stated there are holes on both sides of the bridge on M Rd. This needs to be fixed as
well.

3. Ifland stated he visited with the landowner on 230 Rd project. The landowner would like to
be at the location when it is viewed prior to the project starting.

4. Ifland also reminded Story to look at I Rd and 180 Rd.

5. Gwennap discussed 160 Rd between N Rd and M Rd.

6. Gwennap discussed 140 Rd. Story stated the powder was put back on the roadway which
made the roadway very slick. The commissioners suggested adding some gravel to the
roadway.

7. Story stated he got a call about washboards on S Rd between Hwy 36 and 60 Rd.

8. Gwennap asked how the BaseOne project went last week. Story stated they completed
BaseOne on P Rd last week.

9. Ifland discussed J Rd, South of Hwy 9, there are multiple places where the rock is down to
dirt. Ifland stated additional material is needed at these locations.

10. Story stated he will be attending the Homeland Security meeting in Salina tomorrow
(9/24/2024).
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11. Story stated there are multiple parts to multiple pieces of equipment that Smith County no
longer owns. Story would like to dispose of the parts in some way.
Phillip Murrow joined the meeting.
12. Story and the commissioners reviewed the detour agreement with KDOT for 300 Rd between
U Rd and Y Rd. This detour also includes U Rd between 300 Rd and 310 Rd, along with Y
Rd between 300 Rd and 310 Rd. KDOT has approved the cost share of $250,000.00.
13. The commissioners asked Story to provide a cost estimate for rocking a road that includes the
material, hauling, and laying.
Story left the meeting.

Murrow stated a pickup was found to replace the current LEPG vehicle. The vehicle is 2020 Chevrolet
Silverado for $28,750.00. The vehicle has 43,000 miles. Murrow will contact Ed Duskie to call a special
meeting of the LEPG.

Murrow left the meeting.

Gwennap stated he met with Tom Harris of K-State last Tuesday to view the old hospital. Harris plans to
present the data from his project within the next week. Gwennap stated once the data is presented, he will
call for an old hospital committee meeting to make recommendations to the board.

Chris Jones joined the meeting and discussed the following:

1. Jones stated he is waiting on a chemical delivery truck currently.

2. Gwennap stated he noticed there was an invoice from Stenger Construction. Jones stated that
was the 10% down payment. Jones stated he will be responsible for disposal of the old
materials. The commissioners are in favor of Jones hauling the used materials to Martin
Recycling.

Jones left the meeting.

A motion was made by Gwennap and seconded by Pickel to accept the detour route proposal of
$250,000.00. Motion carried unanimously.

Laura Hageman joined the meeting and discussed the following:

1. Hageman shared the county flu clinic will be October 15 beginning at 7:30 a.m.

2. Hageman stated the health department does not have the COVID vaccine currently. It has
been ordered, they are just waiting on distribution.

3. Hageman shared the road and bridge crew removed the desk last week.

4. Hageman stated Julie Cole will be taking her Home Health Aid test on Friday, September 27.

5. Hageman stated that on Wednesday (9/25/2024), the health department will be having their
vaccination audit.

6. Hageman asked the commissioners the recommendation of the timeframe of staff meetings.
The commissioners don’t have strict rules but recommend staff meetings on a regular basis.

7. Hageman discussed the possibility of removing the phone stipends from her and an additional
employee and purchasing a phone and phone plan. The commissioners are in favor of
allowing Hageman to purchase a phone and phone plan. Hageman also asked the
commissioners if she could purchase a mobile hot spot. The commissioners are in favor of
allowing Hageman to purchase a mobile hot spot.

8. Hageman discussed school inspections. According to Kansas Statutes, the health officer in
each county is to perform an annual school inspection. Hageman reported that there was a
house bill passed in July 2024 and there is an opt-out option. Hageman shared HB 2754,
K.S.A. 19-101b and an example charter resolution.
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Mitch Fritz and Travis Story joined the meeting.
Hageman left the meeting.

Tanner Yost and Ryan Veirs with Kirkham Michael Consulting Engineers joined the meeting and shared
with the commissioners the expectation during drafting of a road use agreement.

Tabitha Owen joined the meeting.

The commissioners, Yost, Veirs and Owen continued to discuss options within a road use agreement and
other items, such as grants for road use and timing of when to contract with Kirkham Michael.

Owen left the meeting.

Yost and Veirs left the meeting.

At 12:01 p.m. a motion was made by Gwennap and seconded by Pickel to adjourn as there was no
further business. Motion carried unanimously.

Kurt Ifland, Chai

Attest: es Gwennap, Member

o M@ﬁ/ __M_‘BQ;AA
Ashley Maxwell, Clerk Dale E. Pickel, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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