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The Smith County Commissioners met in a special session on April 13, 2022, at the EMS building.
Present were Commissioners Dale Pickel, Roger Allen and Kurt Ifland. Also present was Joell
Wagenblast, Deputy Clerk, Debbie Hays, Emergency Manager, Adam Ifland, Gaylord Fire Chief, Alan
Bates, Rural Fire Protection District No. 1 representative, Margaret Doxey, Communications Director
Jamie Marshall, Smith Center Police Chief, Chris Bailey, Undersheriff, Bruce Lehman, Sheriff, David
Tharp, Smith Center Assistant Fire Chief and Patrick Eastes, EMS Director.

Debbie Hays stated she had approximately 20 people sign the sign in sheet at the weather watch
meeting. There where 2 people from the Kensington area that aren’t on the fire department, but willing
to serve as a weather watcher. Rural Fire Protection District No. 1 added them to the e-dispatch system
for notifications. The group discussed when to activate the weather watchers. As a group, it was
decided to page out weather watchers if there is a warning in surrounding county’s so they can have
advance notice. The group also decided that if a storm watcher is out in the field and notice that there
is a storm brewing, they should call in to dispatch and report it so there is advance warning and
communications can notify weather watchers. All reports of severe weather must be confirmed by a
weather watcher or law enforcement before the siren will be activated.

Hays also discussed what it takes to be a REACT charter.

Hays agreed to meet with Doxey to add her to the National Weather Service Chat. The information from
National Weather Service is real time information from storm spotters.

The Group discussed how the weather watchers will communicate. The group decided the weather
watchers will talk on the old law enforcement channel.

Doxey went over the combined procedures for EMS and fire departments. Doxey asked who can call
communications to sound the tornado siren. After discussion, it was decided the following individuals
could make the call: law enforcement personnel, weather watchers or the mayor of the town affected,
but the dispatcher needs to document who made the decision.

There was discussion on when to sound the whistle, should it be activated before or after the page. The
group decided it was best to sound the whistle after the page.

The group discussed a burn ban resolution. There was discussion for fines and details on what classifies
as a controlled burn. The group also discussed when and how to stop someone from burning if there
was a burn ban in place. Hays suggested using the FEMA cost share worksheet to fine people that burn
during a burning ban. The group decided to page out controlled burns once the burning ban is taken off
to give all emergency personnel notification of where the controlled burns are located. The group would
like to add clarification on what types of controlled burns need to be called in. Open burning does not
include 55-gallon trash barrels and backyard fire pits. You are also able to burn in those 2 objects during
a burning ban.
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The group also discussed E-Dispatch. Adam Ifland will be checking into the system that they are using
and how it works. The group also discussed acknowledging when the fire chiefs are in route to the
firehouse.

As there was no further business, the meeting was adjourned.
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