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Journal of Proceedings for the Smith County Commissioners
June 12, 2023

The County Commissioners met in a regular session on June 12, 2023, in the County Commissioner’s room.
Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order, and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes from June
5,2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

The Commissioners approved voucher #11347-#11433 for the following accounts:

General $ 23,271.86
Road & Bridge $ 80,301.51
Noxious Weed $ 22,492.34
Health $ 1,546.40
Appraiser $ 1,299.65
Solid Waste $ 1,994.33
EMS $ 4,868.68
Special Alcohol $ 24.00
CVB $ 15075.00
Health Care Sales Tax $ 1,647.16
LATCF $ 18,000.00
Next Gen. E911 $ 3,114.69
Payroll Clearing $ 31,232.92
Employee Benefits $ 20,139.40
TOTAL $211,007.94

The Commissioners approved and signed 1 solid waste assessment abatement.
The Commissioners initialed 1 voided check.
The Commissioners approved 1 longevity pay increase.

Fritz and the Commissioners discussed the following:

1. Ifland discussed I Rd between 100 Rd and 110 Rd. The blade man has a caught the tube with
his blade. Fritz stated he was informed by the employee of the issue and Kevin Marcum will
go check to see if the tube is patchable.

2. Gwennap asked about shaping some of the rock roads by blading at the edges of the grass and
pulling it to the center of the roadways. Fritz stated that is possible as he did it last week and
he will communicate that with the other blade operators.

Jeff Stewart and Lisa Mussman with KDOT joined the meeting.

3. Gwennap asked if the air conditioner in the compactor at the landfill is fixed. Fritz stated it has
been repaired and there are a couple of o-rings that will need to be replaced at some point. Fritz
stated there was trash packed all around in the machine.

4. Fritz stated he will be patching around the culvert on P Rd between 140 Rd and 130 Rd.

5. Fritz stated he is waiting for his water truck to be fixed as he was losing prime.

Initials / ( t / /O TG'




Page 2
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
June 12, 2023

6. Fritz stated he will have his 5-year plan completed soon.

7. Ifland asked about the equipment that is down. Fritz stated he has a truck down with a turbo
issue. The International dump truck will need some welding for a better frame to hold the
hydraulic tank. The blades are all up and running.

Fritz stated the Schulte mower will need to be replaced.
9. Ifland asked about the tube placement on O Rd and 280 Rd. Fritz stated he plans to install it
between the 2 fields.

>

Stewart discussed the bridge on Hwy 281 at the curve in Portis. The tentative date for closure is April 1,
2024. During the time of closure, traffic will need to be detoured on county roadways. Fritz stated that
currently the best route is North on U Rd, then West on 250 Rd back to Hwy 281. Stewart asked if there
were any roadways South of 250 Rd that could possibly handle the traffic if the road became an all-weather
road. Stewart stated he would like to hold a public meeting in Portis in August to share the detour
information with local individuals. Fritz and the Commissioners agreed to look in the area to check if there
is possibly an alternate route. Stewart stated he will contact Fritz in approximately a month to discuss the
best detour route.

Stewart and Mussman left the meeting.

The Commissioners discussed the billboard rent for CVB. The Commissioners asked Maxwell to not pay
the invoice at this time.

The Commissioners continued discussion of the detour route due to the closure of Hwy 281 near Portis and
the possibility of utilizing base one product.

Chris Bailey joined the meeting.

Ifland shared that he received a call from another county with questions about the base one product.
Tiffany Wiseman joined the meeting.

Fritz left the meeting.

Ifland asked if Wiseman is texting all other fire chiefs when a controlled burn is called in. Wiseman stated
she plans to discuss the controlled burns at the communications meeting on June 20™.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:41 a.m.
for 15 minutes to discuss non-elected personnel, employee performance. Maxwell left the meeting.
Also in the session was Tiffany Wiseman and Chris Bailey. Regular session reconvened at 9:55 a.m.
No action was taken.

Maxwell rejoined the meeting.

Wiseman discussed the following:
1. Wiseman discussed the Enterpol Kansas proposal. Ifland asked about the benefits of Enterpol
Kansas. Wiseman stated efficiency and record keeping. Bailey stated he is willing to write a
grant for the Enterpol Kansas system. The Commissioners are in favor of researching grant
opportunities.
2. Gwennap discussed the liaison pay for Chris Bailey.
A motion was made by Gwennap and seconded by Pickel to pay Chris Bailey $300.00/week for the
liaison position. Motion carried unanimously.
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Wiseman and Bailey left the meeting.

A motion was made by Gwennap and seconded by Pickel to accept the resignation of Heather
Dowling. Motion carried unanimously.

The Commissioners asked Maxwell to advertise for the custodian position at the Courthouse. The position
will require 30 hours per week.

At 10:27 a.m. a motion was made by Gwennap and seconded by Pickel to adjourn the business
meeting and attend the multi-county meeting in Jewell, KS. Motion carried unanimously.

Topics discussed at the multi-county meeting were:
Burn Ban Policy/Resolution

Number of Road & Bridge Employees and wages
LAVTR

Elevator Inspection Requirements

Juneteenth Holiday

NCKLEPG by Phil Murrow

Next meeting-Sept. 18 in Mitchell Co.
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Kurt Ifland, Chalr
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Attest: Dale E. Pickel, Member
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Ashley Maxwell, Clerk Jim /ﬂwennap, ember T

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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