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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
March 25, 2024

The County Commissioners met in a regular session on March 25, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland and Jim Gwennap. Dale Pickel was absent. Also, present
was Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor and Travis Story, Assistant Road Supervisor.
At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Ifland to approve the 3/18/2024 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the 03/25/2024 agenda as
amended. Motion carried unanimously.

The commissioners approved voucher #12671-#12747 and wires for the following accounts:

General $ 15,679.04
Road & Bridge $§ 23,606.21
Noxious Weed $ 465.28
Health $ 726428
Appraiser $ 201.65
EMS Grant/Memorial $ 1,640.00
Solid Waste $ 216.72
EMS $ 8427.13
Employee Benefits $ 84,948.40
Special Bridge Fund  $ 3,376.25
Health Care Sales Tax $ 29,683.79
Payroll Clearing $ 45,114.06
Next Gen. E911 $ 191.30
TOTAL $220,814.11

The commissioners approved payroll #7 for $129,222.32.
The commissioners approved 1 abatement.

The commissioners, Fritz and Story discussed the following:

1. Ifland thanked Fritz for replacing the tube at 310 Rd and P Rd.

2. Ifland asked if when Bargman is in the Gaylord area, he could fix L Rd between Hwy 9 and
250 Rd.

3. Ifland stated he noticed some of the dirt roads have had the shoulders pulled and are reshaped
North of Kensington.

4. Gwennap asked whether department head meetings have been held yet. Fritz stated they have
daily meetings with Fritz, Story, Baetz and Bowles. Story stated he started working with the
bridge crew today and reorganizing the projects.

5. Gwennap discussed the tubes on O Rd between 150 Rd and 160 Rd. Gwennap stated that
both tubes have a couple issues that need fixed.

6. Gwennap discussed V Rd and 120 Rd. Gwennap stated this area had some work started, but
not completed. Fritz stated the blade man will be back to complete the project.

7. Gwennap discussed 90 Rd, East of P Rd. Gwennap stated there is a water hole that needs to
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be fixed. Gwennap stated the shoulders also need pulled to complete this project.

8. The commissioners discussed a communication issue within the department.

9. The commissioners discussed the tube at Kansas Street and Cottonwood Street in Kensington.
Fritz stated they will cut the tube down to the correct size.

10. The commissioners discussed county credit cards with Fritz and Story.

11. Gwennap discussed the paddle scraper. Story reported that he had a discussion with Gary
Baetz and there are several maintenance issues with the scraper that need addressed.

12. Gwennap shared that the landfill needs their air conditioner fixed on their scraper.

13. Fritz shared with the commissioners that the rear end went out on the refurbished blade. Fritz
stated it is covered under warranty but will not be operational until repairs are completed.

14. Fritz stated that Larry Krouse’s dump truck is knocking. It will be going to Caterpillar for
diagnosis.

15. Fritz stated the grinder is in town and the crew will begin grinding the asphalt at the airport
weather permitting this week. Fritz stated that they will be utilizing a smaller grinder for the
concrete strips.

16. Ifland asked about a start date for the next BaseOne project. Fritz stated it will be within the
next 2 weeks or so, weather permitting.

17. Fritz stated that next week signage will be put up for local traffic on Q Rd.

18. Story stated he will be attending a Homeland Security meeting in Salina on Wednesday
(3/27/2024).

19. Fritz shared an application with the commissioners. Fritz will continue in the process.

Fritz and Story left the meeting.

Maxwell shared with the commissioners an email from KCAMP regarding timely claims reporting.
Maxwell shared that she distributed the email to department heads.

Chris Jones joined the meeting and discussed the following:

1. Jones stated he will be spraying pre-emergent as soon as the weather permits.

2. Jones presented the commissioners with an inventory list.

3. Jones stated he reviewed his budget and doesn’t have much money budgeted in the building
maintenance line item. The commissioners encouraged Jones to continue researching a
replacement door. The budget rule is overall budget, not line item.

4. Jones shared with the commissioners the survey areas for 2024.

Jones left the meeting.

Brittany Overmiller and Alaina Hughes joined the meeting and discussed the following:
1. Hughes reported she has been working on emergency preparedness and adopting policies and
procedures. Hughes shared some proposed policies.
2. Overmiller shared the updated job descriptions.
3. Hughes stated that they are having a meeting with the All-Hands-on Deck grant facilitators.
4. Hughes stated they met with Deb Hays and discussed updating the emergency operations
plans.
5. Overmiller discussed the wage for CNAs. The commissioners discussed the wages.
A motion was made by Gwennap and seconded by Ifland to recruit an employee currently enrolled
to become a licensed CNA, pay $16.00/hr during mentorship, then increase the wage to $18.00 per
hour following the completion of CNA certification and increase Carla Wilson’s wage to $18.75 per
hour. Motion carried unanimously.
6. Overmiller made contact with Nex-Tech and they will be installing the security cameras in
the near future.
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