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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
December 26, 2023

The County Commissioners met in a regular session on December 26, 2023, in the County
Commissioners’ room. Present were Commissioners Dale Pickel and Jim Gwennap. Kurt Ifland was
absent. Also, present was Ashley Maxwell, Clerk and Mitch Fritz, Road & Bridge Supervisor.

At 8:31 a.m. Pickel called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the 12/18/2023 amended
minutes. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 12/26/2023 agenda.
Motion carried unanimously.

Commissioners approved voucher #11254-#12305 and wires for the following accounts:

General $ 17,481.05
Road & Bridge $ 55,692.00
Noxious Weed R 43277
Health $ 9.361.50
Appraiser $ 46230
EMS Grant $ 50.99
Solid Waste $ 806.76
EMS $ 6,970.68
Employee Benefits $ 21,825.85
Special Alcohol Fund §  551.54

Health Care Sales Tax $ 23,094.24

Payroll Clearing $ 37,430.23
Next Gen. E911 $ 8,741.08
Sheriff VIN Fund $  400.00
TOTAL $183,301.08

The commissioners approved 8 lot clean up assessments for the City of Smith Center.
The commissioners approved 2 personal property abatements and 3 solid waste abatements.

Gwennap shared that there will be an old hospital committee meeting on January 8, 2023, in the county
commissioner’s room at 4:00 p.m.

The commissioners and Fritz discussed the following:
1. Fritz shared with the commissioners House Bill 2226 exempting the county from contacting
Dig Safe for regular county road maintenance. Fritz also shared that the Dig Safe timeframe
for digging will be extended to 20 days after the first of the year.
2. Fritz shared the 2 applications for the Road & Bridge Secretary position.
Kristy Stewart joined the meeting.

Gwennap asked Stewart about training for drug & alcohol administration. Stewart stated Alison Boyle
and Kristy herself would for sure receive the training from Tami Woods and then do additional online
training. Stewart would also like to have Alaina Hughes and Brittany Overmiller trained as well.

Gwennap also asked Stewart about security cameras at the health department. Currently, the health
department does not have security cameras and the commissioners asked Stewart to research security
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cameras for the department.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 8:48
a.m. for 10 minutes to discuss non-elected personnel, employee applications. Motion carried
unanimously. Also in the session was Mitch Fritz and Ashley Maxwell. No action was taken.
Regular session reconvened at 8:59 a.m.

Colbie Lewis joined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:01
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Mitch Fritz and Colbie Lewis. No action was taken. Regular
session reconvened at 9:13 a.m.

Lewis left the meeting.

3. Gwennap asked Fritz about the reasoning for the road drag not working the roadways last
week. Fritz stated they finished up the signage on Q Rd and there is a lack of knowledge in
the operation of the new drag. Currently they are still training the individual to operate it
correctly.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:16
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Mitch Fritz. No action was taken. Regular session
reconvened at 9:28 a.m.

4. The commissioners and Fritz discussed the potential of merit pay in addition to the
percentage increase previously approved. The commissioners shared a plan for the additional
1% that was budgeted in the road department.

At 9:35 a.m. Pickel left the meeting.
At 9:45 a.m. Pickel rejoined the meeting.

Chris Jones joined the meeting and discussed the following:

1. Jones asked the commissioners about replacing the walk-in shop door. Jones stated he has
contacted Top Shelf to look at replacing the door, but no one has come to look to provide an
estimate. Jones discussed the possibility of reaching out to other contractors for a quote. The
commissioners approved the replacement of the door.

2. Gwennap asked Jones to chop the tree at the old hospital, North of the front door. Jones
stated he has done some trimming on the tree and he’s afraid without control of the direction
of the fall he would break the glass in the building. Jones stated he has drilled into the trunk
of the tree and treated it to discontinue growth and in the future will cut it down.

Jones left the meeting.

The commissioners discussed the 1% merit pay for the road & bridge department again.

A motion was made by Gwennap and seconded by Pickel to give a merit pay raise to the individuals
discussed with Fritz previously effective on payroll #2 in 2024. Motion carried unanimously.

Fritz left the meeting.

Debbie Hays joined the meeting and discussed the 2024 contract between Smith County, Phillips County
and Debbie Hays. The commissioners reviewed the proposed contract.

A motion was made by Gwennap and seconded by Pickel to approve the contract as written.
Motion carried unanimously.
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