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Journal of Proceedings for the Smith County Commissioners
June 27, 2022

The County Commissioners met in a regular session on June 27, 2022, in the County Commissioner’s room. Present
were Commissioners Dale Pickel, Roger Allen and Kurt Ifland. Also present were Ashley Maxwell, Clerk and Mitch
Fritz, Road Supervisor.

Commissioners approved the agenda for the June 27, 2022, meeting.
Commissioners revised, approved, and signed the June 20, 2022, minutes.
Commissioners signed the daily treasury balance envelopes.

Fritz and the Commissioners discussed the following:
1. Ifland discussed patching K Rd. Fritz stated they are currently working on L Rd.
2. Ifland discussed the tree trimming with Fritz. Fritz stated the road department is trimming trees on the county
right of ways.
Ifland discussed the trimming the trees on 220 Rd between J Rd and I Rd.
Fritz stated he hasn’t heard anything from Ted Greenman as far as employment.
Allen discussed patching on 150 Rd between V Rd and BB Rd.
6. The Commissioners and Fritz discussed the Base One product on P Rd between 140 Rd and 150 Rd.
Patrick Eastes joined the meeting.
7. Fritz stated Jordan Dettmer with Penco Engineering will be here today to discuss the bridge inspections today.
8. Allen asked about the bridge that was installed on 210 Rd between AA Rd and BB Rd. Allen stated the trees
are growing up through the railing.
9. Ifland stated he had an individual contact him about installing the tube on 130 Rd and I Rd. The creek is
currently dry, and the road department could get in this area to install a tube.
10. Ifland discussed an area at 240 Rd between Q Rd and R Rd. Ifland stated he’s not sure it needs a tube, but
maybe just leveled out some.
11. Fritz stated he got the permit to install the tube at T Rd and 70 Rd.
Fritz left the meeting.
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Eastes discussed the following:

1. Eastes stated Keith Wangerin contacted BG& S Transmission from Grand Island Nebraska. Eastes stated
this company will come and pick up the unit and fix the transmission. Eastes stated the estimate for the
repairs is $3,650.00. The Commissioners approved the repairs through BG&S Transmission.

Eastes left the meeting.

Maxwell discussed the option through the new payroll system of paying the employees by the minute and removing
the current rounding system. The Commissioners were in favor of the minute-by-minute option and

A motion was made by Ifland and seconded by Pickel to change the payroll policy to pay minute by minute and
remove the rounding system effective 6/27/2022. Motion carried unanimously.

The Commissioners approved 3 drug & alcohol council vouchers.

Maxwell shared with the Commissioners the proof of insurance for Randy Schamp with Schamp Construction to
remove the cedar trees in the courthouse lawn.

The Commissioners discussed the communications department and the possibility of utilizing the communications

advisory board again.
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A motion was made by Allen and seconded by Ifland to convene in executive session at 9:54 a.m. for 15 minutes
to discuss attorney-client privilege. Motion carried unanimously. No action was taken. Also in the session was
Tabitha Owen and Ashley Maxwell. Regular session reconvened at 10:06 a.m.

A motion was made by Allen and seconded by Ifland to convene in executive session at 10:07 a.m. for 10
minutes to discuss attorney-client privilege. Motion carried unanimously. No action was taken. Also in the
session was Tabitha Owen and Ashley Maxwell. Regular session reconvened at 10:16 a.m.

Owen left the meeting.

Chris Bailey joined the meeting, and the Commissioners discussed the building for the sheriff’s office. The
Commissioners asked Bailey to include plumbing in the bids.
Bailey left the meeting.

Dana Peterson joined the meeting and discussed:
1. Peterson shared with the Commissioners the Economic Development Plan.
Nick Rhodes joined the meeting.

2. Peterson also visited with the Commissioners about the Neighborhood Revitalization Plan. Peterson did a
graft of the effects of NRP since 2013. Peterson asked the Commissioners their ideas of NRP. The
Commissioners expressed their interest in coming up with a new plan to approve. Peterson asked the
Commissioners for their ideas for the updated NRP plan.

Peterson and Rhodes left the meeting.

As there was no further business, the meeting was adjourned.

Dale E. Pickel, Chairman

i L

Attest: Kurt Ifland, Menﬂﬂ{r
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Ashley Maxwell, Clerk Roger Allen, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




