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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners

April 28, 2025

The County Commissioners met in a regular session on April 28, 2025, in the County Commissioners’
room. Present were Commissioners Brady Peterson, Jim Gwennap, and Kurt Ifland. Also present was
Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded by Gwennap to approve the 4/21/2025 minutes as
amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 4/28/2025 agenda. Motion
carried unanimously.

The commissioners approved voucher #14623-voucher #14680 and wires for the following accounts:

General $ 36,469.32
Road & Bridge $234,343.17
Noxious Weed § 65524
Health $ 2,819.36
Appraiser $ 3.30
Patterson Family Grant $ 2,893.82
Solid Waste $ 409.23
EMS $ 4,704.18
Employee Benefits $ 86,518.93
Special Alcohol Fund $§ 503.64
Health Care Sales Tax $ 18,697.72
Payroll Clearing $ 50,173.53
TOTAL $438,191.44

The commissioners initialed 6 voided checks.

The commissioners and Story discussed the following:

1.
2.

3.
-+,

9.

Ifland discussed 300 Rd. Ifland stated there was an area where the water ran over the road.
Story stated there is a crew working down there this week.

Ifland discussed the need for work to be done on N Rd.

Ifland also discussed the potholes on L Rd, North of Gaylord.

Peterson stated he had a landowner asking about the road closure signs on 170 Rd between
W Rd and X Rd.

Peterson stated he received a compliment for the work that was completed on 30 Rd last
fall.

The commissioners discussed P Rd between 50 Rd and 60 Rd.

Story shared the agreement for M Rd between 180 Rd and 190 Rd, bridge off-system 40.
The Commissioners signed the agreement.

Story discussed a request from the lead blade man on the P Rd project. The request is for
individuals to slow down in the construction zone and have law enforcement in the area
some if possible.

Gwennap asked about the equipment. Story stated there are 2 blades down currently. Story
also discussed a blade that has 16,000 hours and has bolts broke off.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 9:05 a.m.
for 15 minutes to discuss non-elected personnel, employee performance. Motion carried
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unanimously. Also in the session was Travis Story and Ashley Maxwell. Story left the meeting at
9:15 a.m. No action was taken. Regular session reconvened at 9:24 a.m.
Story left the meeting.

A motion was made by Ifland and seconded by Gwennap to approve the retiree policy for continuance
of insurance. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve Workforce One Chief Elected
Officials Agreement. Motion carried unanimously.

Allen Lanus joined the meeting and discussed the following:

1. Lanus shared a thank you letter for the training opportunities from an employee.

2. Lanus asked about length of service awards for extended years of service.

3. Lanus shared the call type report for the last month. Lanus stated he will doing some changes

in the system.

4. Lanus shared he is working on setting up groups in the Enterpol system for notifications.
Laura Hageman joined the meeting.

5. Lanus stated the 911 text feature was utilized twice last week.
Lanus left the meeting.

Hageman discussed the following:

1. Hageman stated the movie sponsorship on Apr. 19 and Apr. 20 resulted in a packed theater.

2. Hageman shared the elementary students placed pinwheels along the West sidewalk of the
courthouse for Drug Endangered Children Awareness Day.
Hageman stated she has met with the hospital regarding measles.
Hageman reported Brittany and Alaina will be going to Wichita on 5/1/2025-5/2/2025 for Kan-
Be Healthy physical training.
Hageman stated on May 7th, she will be attending the regional training in Beloit.
Hageman shared she is going to be submitting a grant for the sidewalk and handrails.
Hageman stated she will be gone May 14-16.
Hageman discussed the home health waiting list. The commissioners discussed the possibility
of hiring a PRN employee.
Hageman left the meeting.
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Craig Poe and Kaley Conner with High Plains Mental Health joined the meeting and discussed the 2026
budget request. Conner shared that High Plains Mental Health has been working with the hospital. Poe
shared High Plains Mental Health is requesting $26,026.56 for the 2026 fiscal year. Poe also discussed the
additional funding request for $3,241.49 for support in operating the Crisis Intervention Center.

Poe and Conner left the meeting.

At 12:15 p.m. a motion was made by Peterson and seconded by Gwennap to recess until 1:30 p.m.
Motion carried unanimously.

At 1:32 p.m. Gwennap opened the department head meeting. Present were Jim Gwennap, Tom Chapman,
Keith Wangerin, Anna Porter, Kurt Ifland, Brady Peterson, Laura Hageman, Allen Lanus, Travis Story,
Mitch Fritz, Ashley Maxwell and Travis Conaway.

Topics discussed at the department head meeting:
1. Introduction of Tom Chapman, Emergency Manager
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2. Hiring Process and following procedures
3. Teamwork
4. KCAMP University Training

Fritz reported the GasBoy card reader is obsolete. The new system will be installed.

5. Gwennap asked Chapman to report on Emergency Management
Department updates from each department in attendance.

6. Old Hospital Rehab Project

7. RWE

Next meeting July 28" at 1:30 p.m. at EMS.
The meeting recessed at 2:28 p.m.

At 2:34 p.m. Gwennap called the meeting to order at the Smith County Commissioners Room. Present
were commissioners, Jim Gwennap, Brady Peterson and Kurt Ifland. Also present was Clerk, Ashley
Maxwell and Road Supervisor, Mitch Fritz.

A motion was made by Ifland and seconded by Peterson to convene in executive session at 2:35 p.m.
for 15 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Mitch Fritz. No action was taken.
Regular session reconvened at 2:50 p.m.

A motion was made by Peterson and seconded by Ifland to take disciplinary action. Motion carried
unanimously.

At 2:51 p.m. a motion was made by Ifland and seconded by Peterson to adjourn as there was no
further business the meeting was adjourned. Motion carried unanimously.

ames Gwennap, Chai

Attest: Kurt Ifland, Membet”
C 4&4@%@ Brady ?fer'sorT,I Member
Ashley Maxwell, Clérk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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