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The County Commissioners met in a regular session on September 12, 2022, in the County Commissioner’s room. Present were
Commissioners Roger Allen, Dale Pickel and Kurt Ifland. Also present were Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor
and Undersheriff Chris Bailey.

Commissioners approved the agenda for the September 12, 2022, meeting.

A motion was made by Ifland and seconded by Pickel to convene in executive session at 8:26 am for 20 minutes to discuss
non-elected personnel. Motion carried unanimously. Also in the session was Chris Bailey and Ashley Maxwell. No action
was taken. Regular session reconvened at 8:46 am.

Commissioners revised, approved, and signed the September 6, 2022, minutes.
Commissioners signed the daily treasury balance envelopes.

Fritz rejoined the meeting.

Eastes joined the meeting.

Fritz and the Commissioners discussed the following:

1. Fritz shared with the Commissioners an additional job application.

2. Ifland discussed a tube in the road that has been caught at some point between O Rd and P Rd, South of 290 Rd.

3. Ifland stated the Southern end of the County is very happy about the blading.

4. Allen discussed Y Rd between 180 Rd and 190 Rd. The driveways in this area need widened for field access.

Arlene and Chad Ratliff joined the meeting.

5. Allen discussed 170 Rd between W Rd and X Rd along with 180 Rd between Z Rd and AA Rd. The farmer in both
areas is farming into the roadway.

6. Allen discussed P Rd and 60 Rd. Allen stated this needs to be done soon.

Arlene Ratliff discussed the need for the culverts to be cleaned out on I Rd between 110 Rd and 100 Rd. Arlene and Chad Ratliff
left the meeting.

7. Fritz informed the Commissioners that the BaseOne product will be increasing $.75/gallon January 1, 2023.

8. Fritz discussed the uniform quote for the road department. The cost for 11 pairs of jeans would be $3.19/week and the
cost for 11 solid colored work shirts would be $1.76/week. Fritz also shared with the Commissioners the employees
that would be interested in the uniforms. Maxwell shared that she visited with Chris Jones, Kristy Stewart and the
courthouse employees and there wasn’t any interest in the uniform service. Ifland stated he spoke with Dave Tucker
and all 3 of the employees at the landfill are interested in jeans. Allen discussed the need to compensate the employees
who choose to not take the uniforms.

9. Fritz asked about who will be attending the Northwest Kansas County Commissioners and Highway Officials
Association meeting on September 14, 2022. Pickel and Allen will be attending as well as Fritz and Gary Baetz.

A motion was made by Pickel and seconded by Ifland to set up a 50% cost share program for the employees interested in
uniforms. Allen voted against. Maxwell will set up payroll allowance for the employees who choose to not participate and
payroll deduction for the county employees who wish to participate.

10. Fritz stated he has an employee that will begin soon working full-time. Fritz also asked about hiring the most recent
applicant. Ifland discussed the possibility of compensating employees based on experience. Allen stated he would
like to hire the individual and review the experience prior to paying a higher wage.

11. Fritz shared with the Commissioners the KDOT load rating summary for bridge #121 on 70 Rd between DD Rd and
EE Rd.

Randall Merritt, Steve Peterson and Delmar Rothchild joined the meeting.

Peterson stated 140 Rd between X Rd and Y Rd turned out good.

Glenda Rothchild and Glen Baetz joined the meeting.
Chris McGraw joined the meeting via telephone.

A motion was made by Pickel and seconded by to open the road vacation of the East %, mile of 70 Rd between DD Rd and

EE Rd. Motion carried unanimously.
itials P {[-Z\M

Dale Franklin and Kent Stones joined the meeting.
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McGraw informed the Commissioners of his concerns and reasons for the request to vacate the % mile of roadway.

McGraw stated he sent some photos to Dale’s cell phone this morning of pictures of the roadway from November 3, 2018. McGraw
stated he ended up adding several skid steer loads of dirt in August of 2019.

Merritt discussed the other roads in the area that are already closed adding additional miles to farmers to get to their fields. Merritt
also discussed the bridge in the road.

Fritz shared the history of the bridge. It was closed by the state in June 2018 at that time barricades were installed. In 2019,
permanent barricades were installed. Merritt discussed the need for good access for the landowners in the area. Merritt stated there
are several roadways closed or that dead end in the area.

Beatz informed the Commissioners that he bladed the roadway approximately 25 years ago. He discussed the condition of the bridge
at that time.

McGraw discussed the roadways that are in the area. The Commissioners visited about the possibility of installing a tube or culvert
for the water flow. Fritz’s opinion there is no way for a tube to work at this location.

McGraw asked about the statute requirements for the petitioning vacating the roadway. Fritz shared the statutes in which they
follow.

A motion was made by Ifland and seconded by Allen to not vacate the East % mile of 70 Rd between DD Rd and EE Rd.
Motion carried unanimously.

Merritt discussed the need for the roadway to stay open.

Merritt, Peterson, Rothchild’s, Franklin, Stones left the meeting.

Eastes left the meeting.

Roger Borgman, Linda Hommon, Laura Hageman, Stephanie Arment, Lucille Boucher, Pam Gibble, Jim Kirchner, Jonnette Peterson
and Stephanie Arment joined the meeting.

Hommon discussed the need for the Wellness Center. Hommon stated as a retired nurse her opinion for the need for the Wellness
Center, not only for the physical aspect, but also for mental health. Hommon discussed her disappointment in the hospital not
continuing the services with the construction of the new hospital. Hommon asked about the possibility of a committee being formed
for funding. Maxwell shared that Jacobs asked about forming a committee for funding possibilities previously, but wasn’t sure if
that was still being formed.

Kirchner discussed the Wellness Center and his personal use with ongoing orders from doctors that are no longer covered by
insurance. Kirchner also stated he is a volunteer of the center. Kirchner discussed additional people’s usage with personal health
conditions and the needs for the Wellness Center. Kirchner shared with having the Wellness Center he has made things better for
himself. Kirchner shared that as a volunteer, he assists members on machine usage and other aspects of the Wellness Center.
Kirchner stated the gym downtown is more for heavy lifting and the Wellness Center machines are more for maintenance. Kirchner
stated that the county needs to consider the amount of time that was donated to starting up the Wellness Center. Also, the county
needs to consider the donations and ideas from others.

Hageman discussed the Wellness Center and the process moving forward. Ifland shared that starting 2 years ago, the Commissioners
shared with the committee the goal of the Commissioners was to have the Wellness Center financially stand alone. Hageman stated
her concerns with the Wellness Center no longer being available. Hageman stated the Wellness Center does have staff to assist
patrons. Hageman also has the concerns with the access for patrons needing assistance at the Wellness Center vs. Tribe Fitness
downtown.

Stephanie Arment shared her personal experiences with the Wellness Center.

Roger Borgman discussed his personal experiences with the Wellness Center and the improvements he sees for himself and others.
Borgman also discussed the need for honesty in getting the information out to county constituents.

Jonnette Peterson discussed her personal experiences as a volunteer at the Wellness Center.
Hommon discussed the recruiting tool the Wellness Center could provide for individuals and families moving to town.
Ifland discussed the funding is through the healthcare sales tax. Ifland also shared that with the construction of a new hospital, the

demolition should have been considered. Ifland shared the expenses that will be associated with the demolition.
Hageman, Borgman, Hommon, Arment, Kirchner, Peterson, Gibble and Boucher left the meeting. /
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Commissioners reviewed the mail.

Commissioners discussed a pay scale based on experience.

Commissioners approved payroll #19 for $112,804.08

Commissioners approved voucher #10260-#10323 and wires for the following accounts:

General $52,103.76
Road & Bridge $71,073.86
Noxious Weed $11,075.05
Health $ 5,766.83
Appraiser $  997.67
EMS Grant $ 29022
Solid Waste $ 807.86
EMS $ 4,978.02
Employee Benefits $19,916.66
Special Bridge Fund $17,126.49
CVB $ 750.00
Healthcare Sales Tax $ 459.70
Payroll Clearing $31,181.86
Next Gen. E911 $ 1,899.00
Sheriff VIN Fund $ 40.00
TOTAL $218,466.98

As there was no further business, the official meeting was adjourned.
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Dale E. Pickel, Chairman
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Attest: Kurt Ifland, Mem e

Ashley aaxwgil, Clerk Roger Allen, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




