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Journal of Proceedings for the Smith County Commissioners
December 19, 2022

The County Commissioners met in a regular session on December 19, 2022, in the County Commissioner’s
room. Present were Commissioners Roger Allen, Dale Pickel and Kurt Ifland. Also present were Ashley
Maxwell, Clerk, Commissioner Elect Jim Gwennap, Mitch Fritz, Road Supervisor, and Patrick Eastes, EMS
Director.

A motion was made by Allen and seconded by Pickel to approve the minutes from December 12, 2022.
Motion carried unanimously.

Commissioners approved the agenda for the December 19, 2022, meeting.
Commissioners signed the daily treasury balance envelopes.
Commissioners approved payroll #26 for $126,818.28.

,Eastes discussed the following:

1. Eastes gave the Commissioners an update on the EMS employee that is off on FMLA.

2. Eastes stated that they are currently still on the agenda to receive the ambulance ordered in the fall
of 2023.

3. Ifland shared with Eastes how Keith Wangerin stepped up and did an excellent job at the accident
a couple weeks ago. Ifland stated Wangerin did a great job getting the helicopter to the scene.
Ifland stated the Gaylord Fire Department addressed the landing pad issue and Eastes stated there
are some issues the EMS side as well that will be addressed too.

4. Ifland discussed the benefits of upgrading to 800 mghtz radios. Eastes discussed the fact that
dispatch has the capability to utilize a patch system now, but all agreed there is a knowledge deficit.

5. Gwennap asked Eastes to consider some hurdles he sees in the next year and also how to overcome
those issues. Gwennap would like to discuss this further after he takes office.

6. Eastes informed the Commissioners there will be a department meeting in January to discuss
concerns at EMS.

7. Pickel asked Eastes if he got a new phone number. Eastes stated he did get a new number, but the
office number is the same.

8. Eastes informed the Commissioners that he continues to train his employees and that part to the
training that will me implemented is a map study.

Eastes left the meeting.

Heather Dowling joined the meeting and thanked the Commissioners for their support through Bubba’s illness.
Dowling shared with the Commissioners the trauma that took place at their home when Bubba collapsed, and
EMS arrived. Dowling shared that she felt the urgency of the EMS department was nothing but a meander.
Dowling expressed her frustration with the EMS department.

Dowling also told the Commissioners that through all of this they were both very thankful for taking care of
them. Ifland informed Heather of how fortunate the county was to have Bubba as officer and employee. Ifland
also expressed deep condolences to Heather.

Dowling left the meeting.

The Commissioners discussed compensating Heather Dowling for a time period.
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Gwennap asked about a pay scale. Ifland stated Eastes presented one for his department to the Commissioners
previously, but it was not adopted. The Commissioners also shared with Gwennap the wage factors that was
discussed at the multi-county meeting. Allen stated the starting wage was above what Smith County is
currently paying.

Gwennap asked who assists with the County Budget. The Commissioners informed him Melissa Romme with
AdamsBrown, LLC out of Hays, KS.

Fritz and the Commissioners discussed the following:

1. Fuel prices and when the bid let will go out. Fritz stated he will request bids right after the first of
the year.

2. Gwennap asked Fritz to consider hurdles for the next year or so and how to overcome those and
that will be discussed when Gwennap takes office.

3. Fritz shared with the Commissioners the letter from the Kansas Department of Transportation. This
letter is informing Fritz of his denial for the 2023 Kansas Local Bridge Improvement Program
(KLBIP). This request was for off-system 155.

4. Fritz also shared with the Commissioners the award letter from the Kansas Department of
Transportation for the LPA Bridge Off 71, which is on W Rd between 190 Rd and 200 Rd. This is
for fiscal year 2024.

5. Ifland asked about the possibility of utilizing a private individual to work FAS roads. Fritz stated
that in the end the County would be liable for the roadwork. Ifland also asked about the possibility
of hiring private individuals to assist with roadwork.

6. Pickel asked Fritz whether Tucker has talked to Fritz about bringing a blade to the landfill to assist
with the C&D pit.

A motion was made by Ifland and seconded by Allen to sign and approve the proposal/specifications for
engineering services to complete the county’s bridge analysis with Penco Engineering. Motion carried
unanimously.

The Commissioners received a letter from Jessica Mace declining the position as the Pawnee Township Clerk.
The Commissioners will appoint an individual to replace Mace.

The Commissioners also received a letter from Randy Hill about a possible replacement as the Smith County
Representative for High Plains Mental Health. Hill suggested Jeremy Carr. Maxwell will contact Carr about
the appointment.

Commission Chairman Pickel signed 1 longevity pay increase.
Fritz left the meeting.

A motion was made by Allen and seconded by Ifland to convene in executive session at 9:54 a.m. for 20
minutes to discuss non-elected personnel. Motion carried unanimously. Gwennap left the meeting. Also
in the session was Forrest Rhodes via telephone, Tabitha Owen and Ashley Maxwell. Regular session
reconvened at 10:17 a.m.

Dave Tucker joined the meeting.

Owen shared a written interlocal agreement with the City of Smith Center, Smith County Memorial Hospital
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and Smith County for snow removal.

A motion was made by Pickel and seconded by Allen to approve the Interlocal Agreement between the
City of Smith Center, Smith County Memorial Hospital and Smith County for snow removal routes.
Motion carried unanimously.

Ifland asked about the progress of the tax sale. Owen stated she sent out courtesy letters to the individuals on
the tax sale list giving them an opportunity to pay before the official filing.

Ifland also asked about the bond pay-off. Maxwell stated the PBC signed the redemption resolution on
December 16, 2022, and Gilmore and Bell will forward the termination documents in January. Maxwell also
informed the Commissioners the pay-off date is February 7, 2023.

Owen left the meeting.

Chris Jones joined the meeting.

Tucker discussed the following:
1. Pickel stated he spoke with Fritz about sending a road & bridge employee to the landfill to assist
with the C&D pit.
2. Tucker shared with the Commissioners the Household Hazardous Waste agreement with Ellis
County for $1,000.00/year.
3. Pickel asked about the selling of the old landfill. Tucker stated he emailed the State and is waiting
on a response.

Margaret Doxey joined the meeting.
Jim Gwennap rejoined the meeting.

Doxey discussed the following:
1. Doxey stated the training was supposed to be held last week, but it was cancelled due to illness.
Ifland stated the weekly update is still requested, whether training has been is session or not.
2. Ifland asked Doxey to provide a weekly written update sent to his email and also carbon copy
Maxwell.
3. Doxey asked about finishing up the discussion on the provider notice on January 3, 2023.
Doxey left the meeting.

Jones shared with the Commissioners the KDOT contract for 2023. Jones stated he increased the hourly fee.

A motion was made by Ifland and seconded by Allen to enter into a contract with the Kansas
Department of Transportation to spray noxious weeds. Motion carried unanimously.

Commissioners approved 1 solid waste abatement.

Maxwell shared with the Commissioners the proposed paid time off policy recommended by the county
department heads. Maxwell asked the Commissioners to review the policy and it will be discussed next week.

Maxwell visited with the Commissioners about the road department weather related pay. Maxwell asked the
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