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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
January 27, 2025

The County Commissioners met in a regular session on January 27, 2025, in the County Commissioners’
room. Present were Commissioners Brady Peterson, Kurt Ifland and Jim Gwennap. Also, present was
Ashley Maxwell, Clerk, Travis Story, Assistant Road Supervisor and Mitch Fritz, Road Supervisor.

JR Rice joined the meeting.

The commissioners and Rice discussed the following:

1. Gwennap asked how things are going for Rice as the assistant blade foreman. Rice stated he
has been busy with the 300 Rd project. Rice has been working with several different blade
men on that project.

Travis Story and Mitch Fritz joined the meeting.

2. Ifland asked about the cooperation on the project. Rice stated he got great cooperation with
little complaining.

3. Rice would like to implement a system of communication for blade men to mark tubes, trees,
or other issues that need addressed.

4. TIfland discussed the need for each blade man to pull 5 miles of ditches on dirt roads.

5. Gwennap discussed the P Rd project. He asked about the possibility of changing the
schedule to 10-hour days. Gwennap also stated other considerations, such as splitting the 7
miles into a 3-mile project and 4-mile project. Rice suggested working longer days while on
this project.

Rice left the meeting.

At 8:31 a.m. Gwennap called the regular meeting to order and Gwennap opened with prayer.

A motion was made by Ifland and seconded by Peterson to approve the 1/21/2025 regular meeting
minutes as amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 1/27/2025 agenda as
amended. Motion carried unanimously.

The commissioners approved payroll #2 for $157,357.01.

The commissioners approved voucher #14158-voucher#14210 and wires for the following accounts:
General $ 15,628.08
Road & Bridge $ 7,230.65
Special Machinery $178,000.00

Noxious Weed $ 1,056.65
Health $ 3,085.74
Appraiser $ 69.45
Solid Waste $ 1,214.48
EMS $ 694.18

Employee Benefits $ 28,726.64
Health Care Sales Tax $ 21,129.49
ROZ Marketing Grant $ 15,000.00

Payroll Clearing $ 46,483.68
Next Generation E911 $§  758.88
TOTAL $319,077.92
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The commissioners approved 3 tax abatements.
The commissioners approved 1 solid waste abatement.

The commissioners, Fritz and Story discussed the following:

1. Fritz stated he met with Westhusing to update the software for the fuel pump system at the
road department. Fritz stated the last quote was for $18,000.00, but that was over a year ago.
Fritz estimates the update will cost approximately $20,000.00 to $25,000.00.

2. Story shared they have begun using Amazon for supplies. Story stated they are able to save
money on multiple items. The commissioners asked to purchase local if prices are close and
also to consider warranty.

3. Story and the commissioners discussed an electronic gate. Story would like to reach out to

local contractors and see if anyone can assist.

Story stated he has begun researching dump trucks.

Fritz shared he has Maxwell Welding working on a snowplow.
Story stated he did find a pickup.

Ifland discussed 300 Rd on the West end.

Gwennap discussed adding a driveway North of 60 Rd and T Rd.
. Gwennap discussed a road sign down at 50 Rd and Q Rd.

10. Gwennap discussed the guard rail on 140 Rd. Story stated they had ordered materials.

11. Ifland discussed the bridge on M Rd, South of Hwy 36.

12. Gwennap discussed trailer sales.

13. Gwennap discussed the tube on L Rd and 100 Rd.

14. Gwennap discussed the possibility of a shop addition. Gwennap would like to research grant
funding.

Fritz and Story left the meeting.
Gwennap left the meeting.
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Chris Jones joined the meeting and discussed the following:

1. Ifland asked about the roof at the noxious weed building. Jones stated they came and
removed the trim last Wednesday. Last Friday they removed the roof tin and insulation and
replaced it with new insulation and roof tin. They are there today working as well.

Jones shared the survey sections of Smith County for 2025.

Jones also shared the meeting schedule for 2025.

Jones also informed the commissioners that he has received his 2025 certificate.
Jones presented the 2025 county agreement with KDOT.

Jones left the meeting.
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Laura Hageman joined the meeting and discussed the following:

1. Hageman reminded the commissioners that their lab fair is tomorrow. (1/28/2025)

2. Hageman stated Feb. 5™ is the regional preparedness meeting. Hageman will then attend the
regional administration meeting on Feb. 6

3. Hageman shared the advisory council by-laws. Hageman stated the by-laws were reviewed at
the meeting last week.

4. Hageman stated she contacted Nex-tech with questions regarding a cloud-based server. Nex-
tech has provided quotes for a cloud-based server, firewall and Microsoft 365. Hageman will
be doing additional research before any decisions are made.

5. Hageman also requested quotes from Nex-Tech for laptops.
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Gwennap rejoined the meeting.

6. Hageman discussed a new/re-hire procedure for the county.
Tiffany Wiseman joined the meeting.
Hageman left the meeting.

Wiseman discussed the following:

1. Wiseman shared the updates from the department meeting that was held on January 17.

2. Wiseman discussed a recognition of a young caller who called 911 for a medical emergency.
Wiseman would also like to purchase a gift for her as well. The commissioners are in favor
of purchasing the gifts.

3. Wiseman shared with the commissioners that her and Kodie Bixler will be working on by-
law for the communications department committee.

4. Gwennap discussed a protocol for fire dispatch.

5. Wiseman discussed the Voice Products LLC contract for 2025. The contract price is
$5,215.30. Chairman Gwennap signed the contract.

Laura Hageman rejoined the meeting.
Wiseman left the meeting.
Hageman left the meeting.

Dave Hommon with the Rural Water District #1 discussed the landfill water meter. Hommon explained
that according to their records, the landfill hasn’t paid for their water usage, they are only paying the
meter fee of $35.00/month. The water district records show from October of 2022 through January of
2025, the landfill has used 70000 gallons of water. The commissioners discussed making an annual
payment and making the necessary adjustments at the end of each year.

A motion was made by Ifland and seconded by Peterson to pay the Rural Water District #1 $500.00
annually. Motion carried unanimously.
Hommon left the meeting.

At 12:10 p.m. a motion was made by Ifland and seconded by Peterson to adjourn as there was no
further business. Motion carried unanimously.

At 1:45 p.m. Gwennap called the department head meeting to order. Present was Vernon Reinking,
Trasurer, Ashley Maxwell, Clerk, Laura Hageman, Health Administrator, Keith Wangerin, EMS Director,
Ryan Allen, Landfill Supervisor, Travis Story, Assistant Road Supervisor, Mitch Fritz, Road Supervisor,
Jim Gwennap, Commissioner, Kurt Ifland, Commissioner and Brady Peterson, Commissioner. Reinking
shared with the other department heads the operations of the treasurer’s office. Reinking also shared his
hiring process and the requirements for hiring.

Gwennap shared the discussions within the commissioners’ meetings within the last year regarding
wages. Gwennap stated that moving forward the county is going to have to be flexible but still require

accountability.

Gwennap discussed the new hiring procedures. Hageman and her department drafted the procedure and
presented it to the commissioners. It was approved in their regular meeting.

A motion was made by Ifland and seconded by Peterson to approve Mitch Fritz as the safety
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committee Chairman, Ryan Allen Vice-Chairman and Laura Hageman Secretary . Motion carried
unanimously.

At 2:29 p.m. a motion was made by Peterson and seconded by Ifland to adjourn as there was no

further business. Motion carried unanimously.
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Ashley Maxwell, Clefk Brad}ﬂeﬁrson, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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