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Journal of Proceedings for the Smith County Commissioners
March 27, 2023

The County Commissioners met in a regular session on March 27, 2023, in the County Commissioner’s
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present were Ashley
Maxwell, Clerk and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order, and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes from
March 20, 2023. Motion carried unanimously.

A motion was made by Pickel and seconded by Gwennap to approve the agenda. Motion carried
unanimously.

The Commissioners approved payroll #7 for $120,495.37.

Commissioners approved voucher #11079-#11125 and wires for the following accounts:

General $ 9,278.61
Road & Bridge $11,268.35
Noxious Weed $ 543.64
Health $ 4,308.05
Appraiser $ 64.83
EMS Grant/Memorial Fund $ 583.75
Solid Waste $ 4,973.96
EMS $13,848.15
Employee Benefits $ 1,278.00
Special Alcohol Fund $ 65.77
Healthcare Sales Tax Fund $18,495.13
Payroll Clearing $ 853.45
Next Gen. E911 $ 566.08
State & Local Assistance $20,000.00
Diversion Fee Fund $  624.03
TOTAL $ 86,751.80

Kristy Stewart joined the meeting and discussed the following:
1. Stewart will be going to Governor’s Conference today through Thursday.
2. Next week, Stewart will attend billing symposium in Manhattan.
3. All employees have returned to work and Stewart has hired an additional employee PRN (when
necessary) and she will begin work next week.
4. Stewart reported her grants have been submitted and she is awaiting approval. Ifland asked
about the approximate amount of funding requested. Stewart stated it was about $18,000.00.
Alaina Hughes will be applying for additional grant funding for breastfeeding. Gwennap asked
about the amount of funding that is targeted for a specific area. Stewart stated there are a couple
that have specific guidelines, but others are open to use discretion.
Stewart left the meeting.

Fritz and the Commissioners discussed the following:
1. Ifland asked about the tube on G Rd between 270 Rd and 275 Rd.
2. Fritz stated he will be fixing the bridge on 120 Rd between H Rd and I Rd before they install
the tube on I Rd.
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Ifland discussed the wash out on the bridge on 275 Rd between B Rd and C Rd.

Ifland also discussed the tube on O Rd, South of 280 Rd.

Ifland discussed G Rd, South of 275 Rd. Ifland stated the individual that called stated a load
of rock is needed to smooth this up.

Ifland asked about working 250 Rd between I Rd and H Rd. Ifland stated he wasn’t sure how
to approach this request with the dry weather.

Phillip Murrow joined the meeting.
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Ifland discussed the possibility of low water crossings on A Rd between 180 Rd and Hwy 36
and 140 Rd between A Rd and B Rd. Fritz stated that the bridge is pulled in each of these
locations. Ifland stated this individual would like to ride along with Fritz and/or the
Commissioners when viewing these locations. Ifland also discussed the possibility of rocking
a half mile that no one no longer lives on. Fritz stated it can be done, but the material and labor
would need to be paid for. Fritz stated it appears the bridge on 140 Rd drains water from 130
Rd, South.

Pickel discussed J Rd between 40 Rd and 50 Rd. Pickel stated there is a tube washed out and
it is in the ditch to the West. Pickel stated the tube needs to be angled across the roadway,
rather than straight across the roadway.

Gwennap discussed 30 Rd and Q Rd. Gwennap stated there is a new landowner on the East
side of the roadway.

Gwennap visited with the landowner on Z Rd in regard to the fence. At this time, the roadway
will be left as is. Gwennap stated there is a correction that needs to be made on Z Rd and 170
Rd. Fritz will make contact with the landowner.

Fritz reported the Caterpillar 972 is repaired and Ron Hayes will be going this week to pick it
up.

Fritz stated they moved the grinder up to the pit on O Rd between 100 Rd and 90 Rd. Fritz
stated they plan to utilize the rock on 150 Rd between O Rd and P Rd.

Fritz reported that JR Rice worked G Rd between Hwy 36 and 160 Rd. At this time, the
landowner does not want any additional gravel.

Ifland asked about pulling the shoulder at 80 Rd and S Rd. Fritz stated they are currently
working 150 Rd and haven’t worked this location.

Fritz stated he has a rock pit owner that has been approached by a county constituent about
obtaining rock. The pit owner told the county constituent that he would need to contact the
county commissioners to obtain rock.

Fritz reported the Caterpillar back-hoe was in need of repairs. Fritz stated the EGR valve was
stuck partly open and wasn’t allowing it to burn off. The Caterpillar mechanic was able to
install a new kit and it burnt off like it needed to.

Fritz stated they are still waiting on the steering pump for the smooth drum roller.

Fritz stated he met with Randy Kline about an extension of the box culvert at P Rd between
130 Rd and 140 Rd. Fritz stated he has also talked to John Franklin with Solid Rock
Construction to bid the project.

Fritz left the meeting.

Phillip Murrow discussed the following:

1. Ifland stated he picked up the Interlocal Agreement for NCKLEPG from Alison Boyle at the health
department. Murrow asked whether all Commissioners had a chance to review it. The
Commissioners reviewed the agreement. Murrow discussed the changes he felt need to be made.
Murrow will make the changes to the Interlocal Agreement and will be submitting it to each county
for approval.

Chris Jones joined the meeting.
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2. Murrow reported he had some new tires put on the truck and he also had some regular maintenance
done as well. Murrow stated he utilized the State program, and it saved about $40.00 per tire.
3. Murrow stated he will invite each county of the 7 counties to the multi-county meetings in the
future.
Murrow left the meeting.

Jones stated he hasn’t started the bare groundwork yet but plans too when the weather permits. Ifland asked
about the timing for spraying trees. Jones stated the trees will need to be fully leafed out before spraying.

Margaret Doxey joined the meeting.

Jones asked about the policy on controlled burns. The Commissioners stated the fire policy requires you
call your fire chief if the fire is 4 feet or larger.

Jones left the meeting.

Doxey discussed the following:

1. Doxey stated she got the bid for the air conditioner from Dave’s Heating & Cooling for
$4,200.00. Doxey had Dave’s Heating & Cooling install the new unit last week.

2. The Communications meeting was held last week and the next meeting will be held April 18,
2023 at 12:00 p.m. Doxey stated the turn out was not great and Doxey asked about the
continuance of the meetings. The Commissioners expressed the need to keep them scheduled.
Doxey stated she feels that there are no clear answers from the meetings. The Commissioners
expressed the need for a chairperson to handle leading the meetings.

3. Pickel asked about the paging of controlled burns. The Commissioners informed Doxey that
they would like her to notify each fire chief and Debbie Hays of each controlled burn and stop
paging.

4. Doxey stated they have an in-house audit next month.

Doxey stated she will not be at the April 10, 2023, meeting.

6. The Commissioners informed Doxey that they would like to place the emergency medical
dispatching and fire dispatching on hold until the basic dispatching skills are accomplished.
The Commissioners encouraged for outside county training and in the past there was training
available through Riley County.

Doxey left the meeting.
Chris Rowe joined the meeting.

(9]

Rowe discussed the landfill and the contractor dumping fees at the landfill. Rowe explained that it is his
understanding that the landfill has a fee schedule for dumping in the construction and demolition pit for
contractors. Rowe stated that he qualifys as a contractor and is the owner of multiple properties assessed
the solid waste fee.

Dana Peterson and Dana Peterson joined the meeting.

The Commissioners agreed to remove the construction and demolition fees from the property he owns and
he will pay the fees associated with the construction project he was hired to do.

Dana Peterson discussed the county-wide economic development and the process to move forward.
Maxwell shared with Peterson of the concerns that the auditor has with moving forward at this time without
a long term plan. Peterson stated that with her consulting business she can offer a plan. The Commissioners
expressed interest in moving forward with a long-term plan and discussing county-wide economic
development with the county accountant/auditor, Melissa Romme.

Philip Weltmer, Adam Ifland and Wade Wagner joined the meeting and discussed the fair board barn
construction project. Gwennap stated he wants everyone to understand that he is in favor of the barn
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