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The County Commissioners met in a special session on April 15, 2024, at the County Road &
Bridge Shop. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also,
present was Ashley Maxwell, Clerk.

At 7:00 a.m. the commissioners met with all department employees except Brenda McNary,
Mitch Fritz and Josh Long, and discussed the following:

Personnel status change for Travis Story, who is now the Assistant Supervisor

Wages

Merit Pay System

At 7:40 a.m. the meeting adjourned.

The County Commissioners then met in a regular session on April 15, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk and Kevin Marcum, Bridge Foreman.

At 7:56 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.
The commissioners initialed 1 voided check.

A motion was made by Gwennap and seconded by Pickel to approve the 4/8/2024 minutes
as amended. Motion carried unanimously.

A motion was made by Pickel and seconded by Gwennap to approve the 04/08/2024
agenda. Motion carried unanimously.

Travis Story joined the meeting.

The commissioners and Marcum discussed the following:
1. The commissioners would like to work on leadership development with Marcum.
2. The commissioners expressed concerns with specific areas of the bridge crew.
3. The commissioners stated that as the foreman, decisions have to be made, and issues
have to be addressed in a timely manner.
4. The commissioners asked about how the tubes are installed, using a level or transit.
Marcum stated on the larger tubes he utilizes the transit.
5. Gwennap expressed concerns with recent tubes installed. The commissioners stated
that in the future, research needs to be done prior to installation.
The commissioners discussed the regulations on tube depth.
7. The commissioners would like Marcum to look at O Rd and 80 Rd and also C Rd
between 180 Rd and 190 Rd.
8. Gwennap discussed U Rd, South of the state line. The commissioners stated a tube is
needed at this location.
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9. Ifland discussed I LN and 255 Rd. Ifland stated that a guard rail is needed at this
location.

10. Ifland also discussed adding a tube on H Rd between Hwy 9 and 255 Rd.

11. Gwennap asked for an estimate of backlog for tube installations. Marcum stated he
felt he was a month or so behind.

Gary Baetz and James Bowles joined the meeting.

12. The commissioners shared that the quarterly meetings will start taking place again
with the Board.

13. The commissioners expressed the need to lead by example.

14. The commissioners stated that the area of communication can be improved upon.

15. The commissioners also encouraged the foreman to have feedback each Friday to
pass information along to Story.

16. The commissioners expressed the need to cross train employees.

17. The commissioners discussed the need to address a driveway on 120 Rd between O
Rd and N Rd.

18. The commissioners also discussed cleaning out a tube on N Rd between 110 Rd and
120 Rd.

19. The commissioners also discussed 110 Rd between O Rd and N Rd.

20. The commissioners discussed a couple rock pits and also the potential pit, a test hole
was suggested to gauge the quality of rock. The commissioners would like to have
some cross training done at this rock pit.

Bruce Lehman joined the meeting.

21. The commissioners asked for the foreman to encourage their employees to finish
projects if they are close to the end of the day.

22. Gwennap discussed the blading that was done by a blade man last week. The blade
man finished the mile and did some work at an intersection to extend the life of the
tube.

23. Gwennap discussed overhauling 50 Rd between P Rd and S Rd.

24. Gwennap also discussed 90 Rd and P Rd. Gwennap stated that in this area the ditches
need to be pulled and build up the approach. Gwennap stated another area is O Rd
and 60 Rd.

25. The commissioners asked James about the truck equipment.

26. The commissioners asked James about challenges he foresees in the future. Bowles
stated his biggest challenge currently is drivers.

Bowles, Baetz and Marcum left the meeting.

Lehman and Story discussed the parking on the roadway on 300 Rd between U Rd and T Rd
Story reported they had 3 different barricades in the area and they have all been destroyed.
Lehman left the meeting.

Story and the commissioners discussed the following:
1. Story discussed Mitch Favinger and his employment status. Favinger will remain a
temporary employee.
2. Story also discussed Favinger’s one year anniversary and his pay increase.
A motion was made by Gwennap and seconded by Ifland to increase Favinger’s wage to
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