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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
May 13, 2024

The County Commissioners met in a regular session on May 13, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland and Jim Gwennap. Dale Pickel
was absent.  Also, present was Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor, and
Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.

The commissioners signed daily statement envelopes.

The commissioners approved voucher #12889-#12968 and wires for the following accounts:

General $ 22,787.16
Road & Bridge $ 40,445.57
Noxious Weed $ 62296
Health $ 16,957.61
Appraiser $  342.04
EMS Grant $ 1,147.39
Solid Waste $ 3,912.59
EMS $ 6,639.19
Employee Benefits $ 22,578.54
CVB $ 300.00
Health Care Sales Tax $ 113833
Payroll Clearing $ 33.146.40
TOTAL $150,017.78

A motion was made by Gwennap and seconded by Ifland to approve the 5/06/2024 minutes
as amended. Motion carried unanimously.

A motion was made by Ifland and seconded by Gwennap to approve the 05/13/2024
agenda. Motion carried unanimously.

The Commissioners, Fritz and Story discussed the following:

1. Ifland discussed the improvement from the blade men in the Southern part of the
county.

2. Ifland asked about the J Rd and 150 Rd intersection. Fritz stated they have looked at
that area and are in the process of deciding how to properly fix the area.

3. Gwennap discussed 10 Rd-30 Rd between Q Rd and R Rd. Gwennap stated there is
an individual that needs to move cattle in this area and requested to have the road
bladed.

4. Gwennap discussed 20 Rd, West of the Smith/Jewell County line. Fritz stated they
were in that area last Friday.

5. Gwennap asked about the 120 Rd and DD Rd project. Fritz stated he was there last
week, and it is a work in progress.

6. Gwennap discussed R Rd, South of 130 Rd. The grading on the South half is in good
shape, but the North half is terrible. Fritz will view this location and fix the North
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7. Gwennap discussed 250 Rd between T Rd and U Rd. Gwennap stated the mulcher

was on this road and the center is all powder.
Casey Frasier joined the meeting.

8. Gwennap visited with Story about the spreadsheets he is working on. Story stated he
creates the spreadsheet based on the projects/issues that are discussed in commission
meetings and call-ins. Story distributes the spreadsheet to Gary Baetz, Blade
Foreman and then also gives a copy to each blade man.

9. Fritz discussed the material from the KDOT meeting that was held last week. The
Gaylord bridge will be bid let in February 2025. The bridge on Hwy 8 will be bid let
fall of 2025.

10. Ifland stated he has gotten some complaints in regard to ledges on field entrances.
Fritz stated he has addressed that and knows there are a lot of fixes to do.

11. Fritz stated he had an employee walk off the job on 5/9/2024.

12. Maxwell shared with Story and Fritz that Keith Wangerin has contacted the hospital
to hold the Stop the Bleed course for any county employee interested. Story just
needs to contact Wangerin to schedule the course.

13. Story stated the paddle scraper is back and will be out in the field soon. Story stated a
couple individuals are making a list of the areas to utilize it.

Fraiser shared with the commissioners that there isn’t a wheeled excavator available currently.
The wait time for one is 22-24 weeks.

A motion was made by Gwennap and seconded by Ifland to purchase the 2024 M322
Wheeled Excavator to replace the 2023 M320-079X Wheel Excavator from Foley
Equipment for $338,013.61. Motion carried unanimously.

Frasier left the meeting.

14. Story stated he has had some potential applicant contacts through Indeed, but no one
has filled out a paper application.
15. Story stated he has reduced the price on the filters but hasn’t sold any of the filters.

Tabitha Owen joined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
9:25 a.m. for 15 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Mitch Fritz, Travis
Story and Tabitha Owen. No action was taken. Regular session reconvened at 9:43 a.m.
Maxwell rejoined the meeting.

Owen left the meeting.

Brad McCoy joined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
9:46 a.m. for 15 minutes to discuss non-elected personnel, employee performance. Motion
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