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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
August 14, 2023

The County Commissioners met in a regular session on August 14, 2023, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor, Chris Bailey, Deputy, Kelly Lyon, Bruce Lehman, Sheriff
and Travis Conaway, Undersheriff.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the minutes for the 8/7/2023
regular business meeting as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the amended agenda. Motion
carried unanimously.

Commissioners approved payroll #17 for $127,158.38.

Commissioners approved voucher #11606-#11699 for the following accounts:

General $3 1127 7.45
Road & Bridge $ 44,719.24
Noxious Weed $.::41.385.03
Health $ 8,929.98
Appraiser $ 649.53
EMS Grant $ 4,709.30
Solid Waste $ 2,022.58
EMS $ 19,689.82
Drug & Alcohol Fund § 5,591.35
Solid Waste Equip. $ 5,050.00
CVB $ 350.00
ARPA $ 42,951.00
Next Gen. E911 $ 5,985.10
Motor Vehicle $ 1.277.64
TOTAL $176,983.99

Gwennap apologized to Chris Bailey.

Bruce Lehman, Sheriff discussed the mixer for the hot water heater invoice that will be coming through
and it is approximately $3,000.00. Also, the air conditioner condenser fan went out on one of the units and
Dave’s Heating, Cooling and Electric had to come repair it. Lehman also shared the washer agitator has
gone out. The Commissioners encouraged Lehman to price a commercial washer.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 8:40 a.m.
for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Bruce Lehman, Travis Conaway and Ashley Maxwell. Regular
session reconvened at 8:51 a.m.

Lehman and Conaway left the meeting.

Fritz, Bailey and Lyon rejoined the meeting.

Chris Bailey shared with the Commissioners that he has accepted employment for another entity and would
not need to discuss an employment transfer. Bailey also asked the Commissioners if they wish for him to
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continue to lead the 800 mghtz radio project. The Commissioners asked Bailey to continue to lead the
project.
Bailey left the meeting.

Lyon discussed 60 Rd between Hwy 8 and P Rd. Lyon stated he put rock on the roadway in order for him
to get loads out of the rock pit. Gwennap stated that he has driven the road and the material is just blowing
away. Gwennap stated that the material is of no value to the county. Lyon left a bill for the Commissioners
to consider for the materials he put on the roadway, but understood the materials were not authorized by
the county.

Lyon left the meeting.

The Commissioners denied payment of the materials to Kelly Lyon.

The Commissioners and Fritz discussed the following:
1. Ifland discussed G Rd, South of Hwy 9 a half mile. There are some potholes that need filled.
2. Ifland discussed mowing on 310 Rd between C Rd and D Rd. Fritz stated they will get there;
they had a breakdown last week.

3. Ifland discussed 210 Rd between H Rd and I Rd.

4. Ifland discussed 265 Rd between K Rd and L Rd. Fritz will look at this location.

5. Gwennap reiterated the need to focus on the bus routes before school starts on August 24,

6. Fritz stated the CAT mechanic will be here today to install the sensor on the rubber-tired roller.
They are also going to look at the tree mulcher.

7. Fritz stated the DOOSAN mechanic will be here this week to look at the loader.

8. Gwennap stated he spoke to Kelly Lyon in regard to removal of the fence on I Rd. Lyon stated
to contact Dakota Foreman and he will remove the fence when the county is planning to start
the project.

9. Fritz stated he will be working with KDOT and sharing the information in regard to BaseOne
product.

10. Fritz shared the blade is in the process of being put back together, but it will have the old wiring
harness installed until the new one arrives at which time CAT will come install the new one on
site.

Fritz left the meeting.

The Commissioners discussed the billboard lease for CVB. The Commissioners are not in favor of
continuing the lease. Maxwell will contact Paul Rapa with this information.

The Commissioners reviewed an email from KCAMP in regard to cybersecurity.

Tabitha Owen joined the meeting and discussed the scholarship she received to attend training in Denver.
Owen stated the focus of the training is focused on trials. Owen stated she will be responsible for $200.00
plus her hotel accommodations. Owen stated she feels her budget can sustain the accommodations.

A motion was made by Gwennap and seconded by Pickel to recess to the communications
department. Motion carried unanimously.

Wiseman discussed the following:
1. Wiseman stated she has submitted the deficiencies to KHP for the audii.
2. Wiseman informed the Commissioners that she made a mistake on a call last week. She failed
to page out the fire department. Wiseman contacted the fire chief and apologized for the
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