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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
March 18, 2024

The County Commissioners met in a regular session on March 18, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also, present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Pickel to approve the 3/11/2024 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 03/18/2024 agenda as
amended. Motion carried unanimously.

The commissioners approved voucher #12668-#12670 and wires for the following accounts:
Employee Benefits $ 24,505.12
Payroll Clearing $ 36,841.66
TOTAL $ 61,346.78

The commissioners, Fritz and Story discussed the following:

1. Ifland discussed 310 Rd between C Rd to D Rd. This road needs added to the rock list.

2. Ifland asked about the bridge on J Rd between 70 Rd and 80 Rd. Fritz stated it is not a headwall
issue.

3. The commissioners and Fritz discussed the roadway that goes to the City of Gaylord tree dump
and City of Smith Center water wells. Fritz stated he does not have any record of that being a
county road. He was always told it was an abandoned dirt road and is unsure of who is
responsible for the maintenance.

4. Gwennap discussed 140 Rd, going North on BB LN. Gwennap stated this area needs additional
materials by the end of this week.

5. Gwennap discussed 30 Rd between U Rd to Hwy 281. Gwennap stated shoulder work needs to
be completed and additional materials are needed as well.

6. Gwennap asked about utilizing the paddle scraper to work on ditches. Fritz stated he doesn’t
have an operator trained at this time on ditch work.

7. Fritz stated they plan to start removing the overburden on a new rock pit soon.

8. Ifland asked about Fritz’s plan for H Rd between Hwy 36 and Hwy 9. Fritz stated his plan is to
pull the shoulders, reshape the road and then add material.

9. Ifland asked about the tree mulcher. Story stated it is in Concordia due to the bearings locking up
on the mulcher head.

10. Fritz stated he was contacted by Rick Hileman and discussed the possibility of the county
grinding the old asphalt runways at the airport. If the county grinds the asphalt, they can have the
millings and the city will assist with hauling it. The commissioners are in favor of allowing the
road department to grind the asphalt for the millings.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 9:22
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell and Story left the meeting. Also in the session was Mitch Fritz. No action
was taken. Regular session reconvened at 9:35 a.m.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 9:35
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a.m. for 3 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Mitch Fritz. No action was taken. Regular session
reconvened at 9:38 a.m.
11. Gwennap asked Story about his position and comfortability. Story said he is working on
reorganizing the bridge crew.
Tiffany Wiseman joined the meeting.
12. Story shared that Lane Fuller has been the sole operator on the excavator for the last two weeks.
Story reports he is a little slow, but he is improving.
13. Story stated he is planning safety meeting and training schedules for the future.
14. Fritz stated he is going to research a new transfer pump for the BaseOne product.
15. Gwennap asked about the generator project. Fritz stated they are currently waiting on the
contractor to rent a pulling machine to allow the lines to be pulled through.
16. Fritz shared with the commissioners a utility agreement between Rolling Hills Cooperative, Inc.
for KDOT Project 92-C-5236-01. The commissioners signed the agreement.
Fritz and Story left the meeting.

Ryan Allen and Dave Tucker joined the meeting and discussed the following:
1. Allen shared an application with the commissioners. The commissioners approved allowing
Tucker and Allen to proceed as they feel appropriate.
2. Allen reported the new hours began on March 11, 2024, and the first week went well.
3. Allen reported the signs are updated at the landfill with the new hours.
4. Allen also shared that there are job opening ads in the Waconda Trader and Smith County
Pioneer.
5. Tucker stated he will complete the 5-year plan within the next 60 days.
6. Tucker stated the air conditioner in the compactor still needs to be fixed. The commissioners
encouraged Tucker to contact Fritz to get it scheduled.
Tucker and Allen left the meeting.

Wiseman discussed the following: :
1. Wiseman shared an agenda for the communications meeting to be held tomorrow
(3/19/2024).
2. Wiseman also shared a recommendation/guidance format for radio communications to share
with the fire chiefs at the communications meeting tomorrow.
3. Wiseman shared that her department meeting will be held Thursday evening (3/21/2024).
A motion was made by Gwennap and seconded by Ifland to convene in executive session at 10:06
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Tiffany Wiseman. No action was
taken. Regular session reconvened at 10:17 a.m.
4. Wiseman stated she was contacted by an interested applicant, but is awaiting a formal
application.
5. Wiseman also stated she would like to reach out to the school and see if there may be any
interested students in the dispatch position.
6. Wiseman discussed the 800 mghtz radio project. Wiseman stated she would like to have a
radio at home during her off-duty time. The commissioners asked Wiseman to obtain a
quote.
7. Wiseman stated Bruce Lehman shared that he will be donating a radio to Smith Center Fire
Department for a base station.
Wiseman left the meeting.
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