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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
April 17,2023

The County Commissioners met in a regular session on April 17, 2023, in the County Commissioner’s
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Kelly Lyon.

At 8:30 a.m. Ifland called the meeting to order, and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes from
April 10, 2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

Commissioners approved voucher #11196-#11197 and wires for the following accounts:

Employee Benefits $19,619.65
Payroll Clearing $30,758.00
TOTAL $50,377.65

Commissioners approved 1 voided check.

Kelly Lyon shared with the Commissioners that he is currently crushing more rock at his quarry and it is
probably closer to the size the Commissioners are looking to utilize. Lyon invited the Commissioners to
come to the quarry to view the size of the rock. Lyon also complimented Josh Long on his work in the
blade and the tree trimming crew and the work they are doing.

Lyon left the meeting.

Fritz and the Commissioners discussed the following:

1. Gwennap asked who the blademan was that worked the dirt road on 110 Rd between O Rd and
N Rd. Gwennap stated it is not good and Fritz needs to utilize this area as a training tool.

2. Gwennap discussed the closed bridge on 100 Rd between DD Rd and EE Rd. Gwennap also
asked about rocking the 2 miles at 110 Rd between BB Rd and DD Rd. Fritz shared with the
Commissioners that the road is at the top of the rock list and with it being a short stretch, Fritz
feels he could get this area rocked soon. Fritz stated they will have to cave in the 1 side of the
bridge back wall, fix a wingwall and remove the driftwood.

3. Gwennap stated he was asked to have the trees trimmed on 60 Rd and M Rd and /2 mile North.
Gwennap also asked about trimming the trees at M Rd and 80 Rd. Fritz stated they are in that
location.

4. Ifland asked about blading at C Rd and 180 Rd. Fritz will have JR Rice fix this location.

5. Frtitz stated bridge #211 at 220 Rd between D Rd and E Rd will be open in the next week or
SO.

6. Fritz stated he assisted Ron Morgan with removing the fence on 110 Rd between T Rd and U
Rd. L&M Contractors will be moving to this location to start the next bridge removal and
reconstruction.

7. Fritz stated he had a conversation with Steve Peterson about utilizing the BaseOne product on
X Rd between 140 Rd and 125 Rd. Peterson informed Fritz they will pay for the BaseOne
product for this location. Fritz stated the county will do the work.

8. Ifland asked about the status of additional water via a truck or a tanker. Fritz is comfortable
with either.

9. Ifland asked about the tube at 310 Rd and P Rd. Fritz said he hadn’t been to that location yet.
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10. Gwennap shared with Fritz there is a tube that is smashed shut on 110 Rd and O Rd.

Gwennap discussed the old hospital location and the discussion that was held last week with other
community leaders. Gwennap stated they will be viewing the old hospital next week.

A motion was made by Gwennap and seconded by Pickel to give Maxwell the authority to close county
buildings for a couple hours to attend the services of Patrick Eastes if services are held in Smith

Center. Motion carried unanimously.

Fritz shared with the Commissioners that they will leave Smith Center at 6:00 a.m. on Wednesday, April
19" to attend the little KAC meeting in Colby.

Fritz left the meeting.
Dave Tucker joined the meeting.

Gwennap asked about Resolution 22-08, the county-wide dispatching policy. Ifland explained that at the
time of the Resolution, there were issues with who needed to respond and who didn’t.

Tucker discussed the following:
1. Tucker asked about the Resolution update. Maxwell informed Tucker she is still working on
it.
2. Tucker asked about the fees for dumping. This will be addressed in the updated Resolution.
3. Gwennap visited with Tucker about the Rolling Hills Electric bill. Gwennap shared a bill from
last week that had delinquent fees along with a reconnect fee. Tucker stated he wasn’t aware
of the fees as Ryan Allen has been assisting him with the vouchers. The Commissioners
expressed to Tucker that they didn’t want to see anymore invoices with extra fees assessed for
late payments.
4. Tucker shared the water sample results from KDHE. Smith County had no detection of volatile
organic compounds (VOCs).
Margaret Doxey and Sheldon Kenworthy joined the meeting.
5. The Commissioners discussed the tire disposal fees with Tucker.
Tucker left the meeting.

Doxey discussed the following:

1. Doxey shared an application for a potential dispatcher.

2. Doxey stated she will not be in attendance at the May 1 and May 8 meetings due to her working
the night shift.

3. Gwennap asked about the agenda for the Communications meeting tomorrow (4/18/2023).
Doxey stated she did not bring it up but has prepared one.

4. Gwennap asked about the tools for dispatchers to utilize to get emergency help to constituents
in Smith County. Doxey stated they rely on the reporting party and also their mapping system
to assist them. There are times when the call bounces of the cell towers and doesn’t give an
accurate address and when that happens you, as the dispatcher, must continually refresh the
map on the computer.

5. Doxey asked if the Communications department could send flowers to the services of Patrick
Eastes. The Commissioners agreed that would be a nice gesture.

6. Doxey shared with the Commissioners a call that was received last week. This call displayed
the state of panic that individuals may be in during an emergency situation.

mitials_A/L DF TG




Page 3
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
April 17,2023
7. Doxey asked the Commissioners if they had any questions in regard to the information that was
submitted last week for an employee. Gwennap asked about how the usage of PTO for that
employee was arrived at. Gwennap stated he assumed that the Commissioners would have
some influence on that decision. Doxey stated she felt that with PTO is it at the discretion of
the supervisor, so that was why she moved in that direction, as she didn’t feel comfortable with
that employee finishing out their shifts.
Doxey and Kenworthy left the meeting.

A motion was made by Gwennap and seconded by Ifland at for 5 minutes for 10:32 a.m. to discuss
non-elected personnel, supervisor performance. Motion carried unanimously. Also in the session
was Ashley Maxwell. No action was taken. Regular session reconvened at 10:39 a.m.

Billy Davis joined the meeting and shared with the the Commissioners that he applied through the
Neighborhood Revitalization Program in 2021 and last week he received a denial letter in regard to his
building. Davis stated that the project was during COVID and he waited approximately 11 months for the
doors. Davis stated he was unaware of the need for an additional extension. He applied for an extension
in 2022 and needed to apply in 2023. Davis stated he had a conversation with Marci Batty in the Appraiser’s
Office last week and Batty stated she had contacted Davis via telephone to come to the office to sign another
extension request. The Commissioners asked Maxwell to ask the Appraiser’s Office to join the meeting.

Maxwell contacted the appraiser’s office to attend the Commissioner’s meeting to answer questions. Marci
Batty and Anna Porter joined the meeting. The Commissioners asked the procedure for extension requests
for Neighborhood Revitalization Program. Batty stated that you have until the end of the following year
from your request to complete your project. Davis needed an additional extension, due to the garage doors
not being installed. The Commissioners asked how individuals were contacted. Batty stated a post card is
sent out before January 1 and were followed up with phone calls. Gwennap suggested that moving forward
a better form of communication such as email or certified letter.

A motion was made by Gwennap and seconded by Pickel to override the denial from the Appraiser’s
office and grant an extension to Billy and Misty Davis. Motion carried unanimously.

The Commissioners received a letter of resignation from Janeen Befort as Oak Township Treasurer,
effective immediately.

A motion was made by Ifland and seconded by Pickel to appoint Lori LaDow as Oak Township
Treasurer. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to convene in executive session for 10
minutes at 11:15 a.m. to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Ashley Maxwell. No action was taken. Regular session
reconvened at 11:24 a.m.

Jennifer Saltsman joined the meeting and shared with the Commissioners the quarterly statistics for 2023.
Saltsman also shared with the Commissioners the annual revenue and expenses for the last 5 years. Ifland
asked about the campaign for more memberships. Saltsman stated they are currently running a special for
buy one month, get a second month free. Ifland asked about the 30-day free membership cards from the
hospital. Saltsman stated they do not get many of those anymore. Ifland asked about the number of
volunteers and if that number is sufficient. Saltsman stated she currently has a good number of volunteers.
Saltsman left the meeting.

Initials g/ [ Pr






