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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
July 17,2023

The County Commissioners met in a regular session on July 17,2023, in the County Commissioners’ room.
Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Keith Wangerin, EMS Director.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the minutes for the 7/10/2023
regular business meeting and 7/11/2023 special meeting as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

The Commissioners approved payroll #15 for $129,056.32.
The Commissioners signed 1 tax abatement.

Wangerin discussed the following:
1. Wangerin shared that Unit 5 is back in operation. Wangerin shared the air conditioner
compressor went out and that has been repaired. Wangerin has a minor issue to fix yet.
2. Wangerin continues to work with ImageTrend.
3. Wangerin stated he is working with KCOM for the radio equipment for the new unit that will
be delivered this fall. Wangerin will request a quote for a dual-ban radio.

A motion was made by Gwennap and seconded by Pickel to approve resolution 23-13 for rate increase
for EMS services effective August 1, 2023. Motion carried unanimously.

Gwennap expressed to Wangerin the effectiveness of utilizing in house individuals to provide services.
Wangerin left the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 8:47 a.m.
for 5 minutes to discuss non-elected personnel, employee performance. Motion carried unanimously.
Also in the session was Mitch Fritz and Ashley Maxwell. No action was taken. Regular session
reconvened at 8:54 a.m.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 8:54 a.m.
for 5 minutes to discuss non-elected personnel, employee performance. Motion carried unanimously.
Also in the session was Mitch Fritz and Ashley Maxwell. No action was taken. Regular session
reconvened at 9:03 a.m.

Fritz and the Commissioners discussed the following:
1. Ifland discussed 1 St. in Gaylord on the county side. Ifland stated the tube needs cleaned
out again.
2. Gwennap asked about where the storm damage was last week. Fritz stated from 190 Rd
down to Cedar and Claudell.
3. Ifland discussed E Lane between 270 Rd and 280 Rd. Ifland stated this area needs bladed.
4. The Commissioners discussed tube maintenance with Fritz.

Chris Bailey joined the meeting.
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Fritz left the meeting.

Dave Tucker joined the meeting.
Tiffany Wiseman joined the meeting.

Bailey discussed the communications meeting. Bailey stated he hasn’t received any agenda items from
anyone. Ifland discussed the paging errors in the past. Tiffany Wiseman stated she has had a discussion
with the dispatchers for corrective measures. Ifland discussed the need to have a meeting with Debbie
Hays.

Wiseman also discussed the following:
1. Wiseman shared that she will have a dispatcher off on vacation and either Deputy Bailey or
other officers will be filling in.
2. Wiseman shared that she would like to attend the Onstar training in Topeka.
3. Wiseman shared that the training for the Offender Registration was held last week and there
will be a change in procedures.
4. Wiseman shared that she will be having a discussion with the Undersheriff in regard to food
for the inmates.
5. Wiseman discussed funding for Enterpol. She understood there is funding available in her
budget. Maxwell shared the funding is in the 2023 budget.
Kelly Lyon joined the meeting.
Wiseman and Bailey left the meeting.

Tucker discussed the following:

I. Pickel asked about the issue with the Prayer in Action team. Tucker stated that they brought
out a load of construction and demolition items and paid the $30.00. The regular garbage was
not charged. The Commissioners informed Tucker to waive the fees for charity groups that
come through doing community service projects.

2. Tucker discussed the dirt work at the landfill hasn’t been completed yet in the construction &
demolition pit. Tucker stated he is questioning whether he is needing to hire someone. The
Commissioners asked about the timeframe of the project. Tucker stated it will take a couple
days to complete. The Commissioners will ask Fritz to have someone get the dirt work
completed.

3. Tucker stated he hauled the household hazardous waste to Hays last week.

4. Tucker stated he is still waiting to hear from KDHE in regard to the old landfill.

5. Tucker stated he continues to get delinquent notices from Rolling Hill Electric due to the pay
cycles each month.

6. Tucker stated he continues to research a fuel trailer.

Tucker left the meeting.

Kelly Lyon discussed the tube on I Rd between 120 Rd and 130 Rd. Lyon stated if there are additional
materials that need taken out, they can be piled on the West side of the roadway.
Lyon left the meeting.

Tucker rejoined the meeting and asked the Commissioners about voiding the check for the C&D materials

that were hauled to the landfill by the Prayer in Action. The Commissioners approved waiving the fees
previously.
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