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The County Commissioners met in a regular session on January 17, 2023, in the County Commissioner’s room.
Present were Commissioners Kurt Ifland and Jim Gwennap. Dale Pickel was absent. Also present were Ashley
Maxwell, Clerk, Patrick Eastes, EMS Director and Mitch Fritz, Road Supervisor.

Kurt Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Ifland to approve the minutes from January 9, 2023.
Motion carried unanimously.

Commissioners approved the agenda for the January 17, 2023, meeting.

Commissioners signed the daily treasury balance envelopes.

Eastes discussed the following:

1.

2
3
Eastes left

Eastes shared with the Commissioners that he has been in contact with Osage Industries in regard
to the new ambulance that is scheduled for delivery in 2023. There is a concern with the time frame
of delivery due to the computer chip issue through Dodge. Gwennap asked about the time frame
of spending of ARPA Funds. Maxwell stated the funds have to be spent by December 31, 2024.
Gwennap asked about staffing at EMS. Eastes stated he is short 4 people at this time.

Eastes discussed some of the training he does for his staff.

the meeting.

Fritz and the Commissioners discussed the following:

1.
4
3.

4.
o

11.
15
13.

Ifland asked Fritz to blade 250 Rd and I LN if we get some moisture.

Ifland also discussed H Rd between Hwy 36 and Hwy 9, it needs to be worked.

Ifland asked whether rock has been hauled to 230 Rd between G Rd and H Rd. Fritz stated they
haven’t hauled to this area yet.

Ifland stated L Rd between 120 Rd and Hwy 36 is in need of patching again.

Ifland asked about the possibility of hiring someone to install the tube on I Rd between 130 Rd and
140 Rd. Fritz stated he is unsure if the budget will allow it. Fritz stated they lost 3 bridges
unexpectedly last year, so that has put them behind.

Ifland discussed a tube on N Rd, North of Hwy 9 that is sticking up in the roadway that needs to be
looked at.

Gwennap discussed the Oak Creek Cemetery Road. George Stange is willing to donate the rock
for the roadway. Fritz explained to Gwennap that the county has done work on that roadway in the
past. Gwennap stated that Joe Befort is on the cemetery board, and they are willing to reimburse
the county for labor if done after hours.

Gwennap discussed the hole before the bridge on 30 Rd and Q Rd. Fritz will contact the landowners
on each side to remove fences to rebuild the roadway and fix the road.

Gwennap discussed trees overhanging the roadways North of Smith Center.

. Ifland asked about the possibility of visiting with contractors about doing some road work on dirt

roads. Fritz’s concerns are with liability and compensation. The Commissioners asked Fritz to
place an ad in the newspaper for bids for road work.

Fritz looked at a tube on E Rd, South of Hwy 9.

Gwennap discussed the bridge West of O Rd and 110 Rd. The bridge has no banisters any longer.
Fritz shared the International, Sterling and Kenworth dump truck histories. Fritz noted the Sterling
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is a medium grade dump truck and the parts are getting harder to get. The parts for the International
are available. Fritz also shared that they are researching the costs for a new/used dump truck.
Gwennap asked about the number of trucks that need rotated out. Fritz stated that the only one he
would trade is the Sterling. Gwennap suggested purchasing a semi over a dump truck for efficiency.
Gwennap asked Fritz to explore semi pricing.

14. Gwennap discussed the deficit in employees. Gwennap expressed the need to come up with a plan
to attract employees.

15. Fritz discussed the possibility of hiring contractors to assist with material hauling.

16. Fritz shared with the Commissioners that he would like to get rid of the Shulte mower and replace
it with a rhino mower. Fritz currently has an estimate from Lang Diesel and is waiting on John
Deere for an estimate. Fritz shared the mowing schedule they use.

17. Fritz shared the fuel usage for 2022. Fritz stated that he has carry over going in to 2023. Fritz also
shared what he put out for bids in 2022. Fritz stated that at pump price last week, the average price
estimate for fuel for 2023 will run about $600,000.00 for the year if the same amount is contracted.

Vernon Reinking joined the meeting.
18. Fritz stated the crew should be done with 190 Rd between W Rd and X Rd this week.
Fritz left the meeting.

Reinking discussed the tax sale. Reinking stated the parcels on the tax sale must be delinquent for 3 years.
The current tax sale covers through 2018. Maxwell shared with the Commissioners the email update from
Tabitha Owen. Owen shared that they are updating the final petition before filing it in district court. Ifland
asked about the possibility of holding a tax sale on an annual basis. Reinking stated he is not opposed to an
annual sale.

Fritz rejoined the meeting.
Reinking left the meeting.

Fritz asked the Commissioners about the possibility of selling a 2001 Chevrolet 1500 4x4 pickup on sealed
bid or Purplewave.

A motion was made by Gwennap and seconded by Ifland to accept sealed bids for the 2001 Chevrolet
1500 4x4 pickup through February 6, 2023, at 9:00 a.m. Motion carried unanimously.

Chris Bailey joined the meeting and stated he will not be in attendance for the January 23, 2023, meeting and
he will also not be able to attend the North Central Kansas Homeland Security Council meeting next week due
to Sheriff’s training.

Commissioners approved a Solid Waste abatement for the 2022 taxes.

Gwennap asked Bailey about seizures in the county during the year 2022. Bailey stated they have seized a
numerous amount of drugs during the year 2022. They have not had any money or property seizures during
2022. Bailey explained that they are not able to seize property worth more than the fines and fees associated
with the case.

Margaret Doxey joined the meeting.
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Doxey discussed the following:

1. Doxey had the Commissioners and Maxwell sign the security release for 2023.

2. Doxey discussed the training that was held on Jan. 10" and 11", Doxey stated she felt the training
was very good and felt every employee walked away learning something. Doxey stated it was a
real eye opener in the Standard Operating Procedures area. Doxey stated there are deficiencies in
almost every category. Ifland expressed that policies are great, but passion is huge as well. Doxey
expressed the need for mock drills on a regular basis.

Dave Tucker joined the meeting.

3. Doxey stated she is planning on doing one on one trainings with Becky Snook either in Beloit or at
the Smith County Communications Center. Doxey stated she is also going to focus on a booklet
for a director.

4. Doxey discussed the need for dispatching chairs at the Communications Center. Currently the
center is going through office chairs numerous times during the year. Doxey would like to research
the dispatch chairs that are more expensive but should last longer.

Doxey reminded the Commissioners of the meeting at noon today.

6. Doxey also discussed Computer Automated Dispatch system as that was discussed during training.
Bailey stated with that, the Sheriff’s department could utilize a CAD system to work alongside the
Communications Department.

7. Doxey would like to look into Medical dispatch as well.

Doxey left the meeting.

(9,

Dana Peterson joined the meeting.

Tucker discussed the following:

1. Tucker shared that he is sending out another notice to a constituent for fees associated with the
disposal of C&D materials. This is the 6™ or 7" time he has attempted to collect the fees. Maxwell
suggested meeting with Tabitha Owen about the issue.

Tucker left the meeting.

Peterson discussed the following:

1. Gwennap asked about the structure of Smith Center Economic Development. Peterson stated they
are a department within the City of Smith Center. Peterson stated they are funded by grants,
donations and a half of percent sales tax.

2. Peterson explained some additional county funding set-ups with City, County and a Regional
entities.

3. Peterson stated the manufacturing sector is where Smith County is lacking in the employee
category. Peterson stated that according to the State statistics, Smith County has approximately 90
manufacturing employees.

Peterson left the meeting.

Melanie Schlatter joined the meeting and discussed the budget for 2022 for the Fair Board. Schlatter asked if
the increase in the budget from 2022 and 2023 to cover operational costs. Schlatter stated that before she took
the position as treasurer, the board was losing money the previous 6 years.

Adam Ifland joined the meeting.

Gwennap asked about the number of members on the board. Schlatter stated there are 14 or 15 members.
Gwennap stated that sometimes you can have too many members on a board. Schlattz%shared the projected
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