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Journal of Proceedings for the Smith County Commissioners

April 28, 2014
The County Commissioners met in regular session on April 28, 2014 in the County Commissioners’ Room.  Present were commissioners Roger Allen, Dale Pickel and Denise Sasse.  Also present was Clerk, Sharon Wolters and Mitch Fritz, Road Supervisor.   
Commissioners approved the minutes from the April 21, 2014 regular meeting. 

Commissioners approved the agenda.
  
The chairman reviewed and signed the Treasurer’s daily balance sheet envelopes.  The clerk attested his signature. 
Commissioners signed the road and bridge contract for the state bridge project.
The commissioners approved Voucher #29757-29800 from the following accounts:

General Fund




  7167.57

Noxious Weed



  
  2409.00

Co. Health



  
  7673.72

Appraiser



    
    623.78

Solid Waste


 
  
  1282.30

EMS Grant Fund



  2745.00

EMS





10751.20




       
 

TOTAL

    
  
 $         32,460.57

Fritz discussed the following:
1. Fritz provided a copy of an email from Jerol DeBoer listing suggestions for five truss bridges that should qualify for the state bridge program in state fiscal year 2016.  Fritz stated that he felt bridges close to residential locations should be given first priority.  Allen asked which bridge has the most traffic.  Commissioners discussed the locations of the bridges.  

2. Fritz provided bids for building the bridge located on E Road between 220 & 230 Roads.  Fritz explained that the original estimates were lower than the lowest bid.  Commissioners authorized Fritz to accept the bridge bid from L & M Construction for bridge #218 for the state bridge project to be completed in state fiscal year 2015.

3. Sasse discussed a bridge on A Rd. between 170 & 180 Roads.  Sasse asked for clarification on barricades on A Road between 270 & 280 Roads.  Fritz stated that he and Pickel viewed the two locations and the barricades at A Rd between 170 & 180 Roads are in place.   Fritz provided a picture of this location for Sasse.
4. Commissioners discussed bridge #200.  No additional work is planned at this location.
5. Pickel discussed the bridge project on 130 Rd. between O & P Roads.  Fritz indicated that they will return to this location later this summer.
6. Allen asked about maintenance on E Road between Hwy. 9 and 280 Road.  Fritz stated that he did not wish to complete work in this area until the state is finished with their work on Hwy. 9

7. Sasse discussed tube maintenance at J & 180 Roads.

8. Gene Jones asked to have a phone stipend for use of his phone for road department use.  Commissioners authorized a stipend of $40.00 per month for use of Jones’ cell phone for work purposes.
9. Ted Mogan joined the meeting and provided a current map of rock pits in Smith County.  Commissioners reviewed ownership and the type of rock from each pit.  
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10. Sasse asked about stockpiling rock.  Fritz stated that he will be grinding additional rock and hopes to stockpile some rock for future road work.

11. Allen asked about rock maintenance between Hwy. 181 & CC Roads on 220 Road. 

12. Sasse stated that Val Burgess wishes to have maintenance on his mail route.   Commissioners will review the work requested.
13. Fritz provided some FEMA documentation from June 22, 2009 on the F and 180 Road project.  Fritz stated that the FEMA funding for repair at this location was declined by the road supervisor.   Fritz stated that he wished to have the commissioners know that the current work could have been completed with FEMA funding if the road supervisor would have authorized the work during 2009 according to the FEMA proposal.

Dave Tucker, Landfill Supervisor, joined the meeting and discussed the following: 

1. Tucker reported that Don Schlatter has given a final work date of July 9, 2014.

2. Tucker discussed hiring an additional employee and where to advertise.

3. Allen asked about the hedge posts from the landfill property.  Tucker indicated that Wagoner has not completed removing the hedge posts at this time.

Patrick Eastes, EMS Director, joined the meeting and discussed the following:

1. Eastes discussed an EMS Regional table top exercise which was held on April 8, 2014.  Eastes reported that the regional homeland security council agreed to purchase a mini-mass casualty supply-trailer to be located in Smith County.  Eastes asked the commissioners if they were willing to agree to be a designated county for storing the trailer.   Commissioners agreed to accept the trailer if Eastes felt it was beneficial.
2. Eastes reported on repairs for the EMS tractor.  

Chad Meyer, Communications Director, joined the meeting and discussed the following:
1. Meyer reported that he replaced the circuit board for the console repair.  

2. Meyer reviewed the Tri-Tech contract offering.  Meyer recommended that the commissioners decline to sign the agreement.

3. Meyer asked about using AOS for a solution to replace our current end of life 911 system.  Meyer stated that he wishes to move forward with the equipment replacement and use AOS.  Commissioners instructed Meyer to contact Sullivan and ask for a written agreement so they can review it.  Meyer agreed.
4. Meyer reported that Daniel Miner, Osborne County dispatcher, has agreed to do part-time dispatching for Smith County.  Commissioners approved using Miner as a part-time employee.
Wolters asked about a request from Vernon Reinking, Treasurer, to set a check cashing policy that states Smith County will not replace or reissue a check which is outstanding for over a year that is less than $100.00 due to the cost of reissuing the check.   Sasse made a motion to adopt a check cashing policy that states Smith County will not reissue or replace any check over one year old and under $100.00.  Pickel seconded the motion and it passed unanimously.

Bruce Lehman, Sheriff, joined the meeting and discussed a hot water heater leak in the law enforcement building over the weekend.  Lehman asked about some kind of retaining wall that would keep the water from damaging the circuit boards in the room.  Pickel suggested using foam insulation and wrapping the water pipes.  

Lehman indicated that he has agreed to hire an officer who is already trained.   Lehman provided a copy of the cost for training that Smith County will owe Thomas County.   
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Lehman indicated that he will prepare a three year contract that requires repayment of the training cost to Smith County if he does not meet the obligations required by the Sheriff of law enforcement officers.

Marvin Shipley joined the meeting and asked the commissioners about cleaning a tube located on 110 Road between CC & DD Roads.  Commissioners agreed to convey the request to the road supervisor.
As there was no further business, the meeting was adjourned.   








_____________________________









Roger Allen, Chairman









_____________________________









Denise Sasse, Member 



Attest:






___________________________



_____________________________   
Sharon Wolters, Clerk 





Dale Pickel, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk.

