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Journal of Proceedings for the Smith County Commissioners

August 25, 2015

The County Commissioners met in regular session on August 25, 2015 in the County Commissioners’ Room.  Present were commissioners Roger Allen, Dale Pickel and Denise Sasse.   Also present was Sharon Wolters, Clerk; and, Mitch Fritz, Road Supervisor.   
Commissioners approved the minutes from the August 17, 2015 regular meeting.  
Commissioners approved the agenda.
  
The chairman reviewed and signed the Treasurer’s daily balance sheet envelopes.  The clerk attested her signature. 
Commissioners approved voucher #32240-32284 from the following funds:

General


4651.46
 

Sm. County Health

 
3082.45

Solid Waste

 
  474.88

EMS

 
4004.85

TOTAL

$          12,213.64
Commissioners approved Payroll# 17 for $96,632.22
Commissioners approved Journal Entry # 15027.

Mitch Fritz, Road Supervisor, discussed the following:

1. Pickel asked about Fritz contacting the Water Resource Board representative.  Fritz reported that he is waiting for a return call from the regional office of Water Resource Management.
2. Fritz discussed the change in vacation adjustments for the new handbook which will reduce accrued vacation hours.  Fritz reported that he has 17 people in his department that will be affected by the change in policy.  Fritz indicated that the change will cause a hardship for his department.   Fritz asked commissioners to review the change.
Ken Beran, ABBB Chtd. and Patrick Eastes EMS, joined the meeting.   
Commissioners discussed the change in payroll policy with Beran.    Beran discussed using a stair step implementation of the policy.  Commissioners agreed to reduce the hours allowed for vacation accrual in a three step process reducing the payout each year by an amount equal to 4 days of vacation time each year.   Wolters agreed to notify the department heads and make changes in the personnel manual.
Sasse opened the official budget hearing for the 2016 Smith County Budget.   A motion was made by Sasse and seconded by Allen to adopt the budget as published and close the hearing.  The motion passed unanimously.  
Fritz continued his report and discussed the following additional topics:

3. Fritz reported that the bridge on O & 100 Roads (Bridge #44) will be closed until the new bridge is complete.

4. Fritz discussed 50 Road between H & I Roads.  The tube maintenance is complete and the road is being graveled at this time.

Patrick Eastes, EMS Director, discussed the following:

1. Eastes reviewed the state requirements for reimbursement of EMS training.

2. Eastes provided a copy of a Facebook Page post made by a Smith County employee.  Eastes expressed concerns to the commissioners.   
Sherry Koster, County Sanitarian, joined the meeting and presented the 2015 semi-annual report for the Local Environmental Protection Group.  Commissioners reviewed the LEPG vehicle and maintenance status.   
Koster left the meeting.
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Dave Tucker, Landfill Supervisor, joined the meeting and reported on the following:

1. Tucker provided a report from Christner Salvaging and Recycling showing that the county received $4685.10 for the sale of recycled metal from the landfill.

2. Tucker discussed the replacement or repair of the roll-off truck.  Tucker reported that truck parts are no longer available for the current roll-off truck and would like to have the commissioners determine what they wish to do in the future if the roll-off truck is not able to be repaired.  Commissioners made no decision at this time.
3. Sasse asked about mud policy.  Tucker indicated that they have not turned any loads away because of mud.

4. Tucker discussed wind policy as it relates to working hours.  Tucker asked if landfill employees could clock in earlier and adjust their worked hours later in the week one employee at a time to avoid overtime.  Commissioners indicated that their goal is to reduce overtime.  Commissioners instructed Tucker to adjust the schedule of employee as needed.

5. Tucker asked about taking household demolition of local properties.  Commissioners did not wish to allow for using the county roll-off box for property demolition because it is their policy not to compete with local business operators who provide this service.
6. Tucker reported that he will be gone tomorrow for a rural water meeting.
7. Wolters provided a Midway Co-op contract for winter propane at the landfill.  Commissioners agreed to contract for 1600 gallons of propane at a pre-paid fixed rate of $1.10 per gallon with downside contract.
Garoleen Wilson, Smith Center Economic Development, joined the meeting and discussed the following:

1. Wilson provided a Highway 36 Expedition Magazine.   Wilson reported that the electronic version of the magazine can be found on-line.   Wilson also provided the minutes from the most recent CVB meeting.   
2. Wilson reported that the CVB committee voted to replace Katherine Mahoney, who recently resigned, with Donna Devlin to the CVB Board.  Commissioners approved the appointment of Donna Devlin as the new CVB Board member.
3. Wilson reported that the CVB received a request for funding from the U.S. Center Foundation to purchase pamphlets and from the Smith Center Chamber of Commerce to purchase bags for the Smith Center Chamber tourism packets.  The board requested $710.00 for this project.  Commissioners agreed to pay the funding requested.  

4. Wilson also reminded the commissioners that the Home on the Range dedication ceremony will be held on September 3, 2015 at 10:30 a.m.  
5. Wilson reported on attendance at the Lebanon City Bash.  
6. Wilson discussed contacting Doug Armknect to see what his cost would be for preparing a county-wide promotional video similar to the harvest video he created which was recently shown in the Center Theater.
7. Wilson reported on a meeting with Smith Center Council members, herself and LaCrosse Furniture Manufacturing representatives to discuss locating a manufacturing business in Smith County.  Wilson reported that she and two Smith Center City Council members will meet with Lacrosse and present information on placing a facility in Smith County.  Wilson invited the commissioners if they wish to attend.

Commissioners approved and signed four tax abatements.

Stan Horning joined the meeting.  Horning asked about putting a tube on 7th St. in Gaylord which becomes the county road.   Allen stated that the county provides a tube for one entrance at each location and directed Horning to contact Fritz to coordinate any work at this location.
Chad Meyer joined the meeting and discussed the following:
1. Meyer asked about the 2016 Emergency Management budget.  Wolters reviewed the proposed budget.
2. Meyer asked the commissioners about what they wished for him to do as far as making contacts for an emergency management vehicle.   Commissioners asked Meyer to collect information on vehicles that might work for the position.
A motion by Sasse and seconded by Pickel to convene in executive session from 11:35 a.m. till 11:40 a.m. to discuss non-elected personnel.  Also in the session was Sharon Wolters. 
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A motion was made by Sasse and seconded by Allen to convene in executive session from 11:40 a.m. till 12:00 noon.  Also in the session was Chad Meyer.   Motion carried unanimously.
Regular session was reconvened at 12:00 noon.  Commissioners asked Wolters to place a copy of the last two pages of the current employee handbook in order to highlight the commissioners’ position on using Facebook to discuss county business.

Sasse discussed the picnic area for the courthouse grounds.  Sasse reviewed the results of her informal survey of courthouse personnel.   Commissioners did not make a decision at this time.
Sasse reported on the hospital board meeting that she attended on August 24, 2015.   

Wolters discussed a purchasing card program available to replace our current county credit card system that will allow for a 1% cash rebate back to the county.  Wolters agreed to present an application with additional information at the next meeting.

As there was no additional business, the meeting was adjourned. 








_____________________________









Denise Sasse, Chairman









_____________________________








Roger Allen, Member

Attest:






___________________________



_____________________________
Sharon Wolters, Clerk 





Dale Pickel, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk. 

