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Journal of Proceedings for the Smith County Commissioners
February 7, 2011
The County Commissioners met in regular session on February 7, 2011 in the County Commissioners’ Room.  Present were Arthur Kuhlmann, Joe Kingsbury and Roger Allen, Commissioners.   Also present was Clerk, Sharon Wolters.  

Commissioners approved the minutes from the January 31, 2011 regular meeting.

Commissioners reviewed and approved the agenda.
Commission chairman reviewed and signed the Treasurer’s daily statement envelopes.

Phillip Pennington joined the meeting and discussed the following:

1. Pennington reported that Jones did not work on the Claudell road as previously reported.  Jones viewed the road but did not maintenance on it.
2. R. Allen discussed the scrap iron and policy for salvaging straight pieces that can be used by the bridge crew.  Commissioners advised Pennington to keep any new iron no matter what size so it can sold at auction or used by the road department.
3. R. Allen discussed the ADCO Tractor.  Commissioners reviewed the amount of funding available to purchase machinery.  Wolters reviewed the current machinery budget for the road department.

4. Pennington discussed the excavator cost. A Foley Implement estimate was reviewed by the commissioners.  Commissioners asked Wolters to see about legal use of the bridge fund for purchasing the bridge building equipment from the bridge fund.  
5. Pennington discussed the high band radio estimates for the road department.  Commissioners reviewed the estimates from Platte Valley.   Kingsbury made a motion to accept the Platte Valley estimate and keep the high band radios currently owned by the road department to use in county.   Motion was seconded by Kuhlmann and passed unanimously.
6. Commissioners discussed a piece of land owned by the county.   Pennington did not think the road department could make use of the land.   Commissioners instructed Wolters to discuss giving the land to the adjacent land owners with the County Attorney.
7. Pennington discussed a request by blade operator to repair the following bridges:

a. 240 Road between K & L Roads 
b. 230 Road between K & L Roads

c. 230 Road between L & M Roads

d. 180 Road between K & L Roads

Commissioners indicated that they will wait for the 2011 bridge inspection to make decisions on the bridges.

8. Pennington discussed putting a tube on 60 Road between P & Q Roads.  Commissioners agreed to put a tube at this location when weather conditions permit.
9. Pennington indicated that he viewed the Mt. Hope Road and said that the location is being repaired.

10. Pennington asked about plans for building bridges in addition to the three truss bridges, and low water crossing projects planned for 2011.  Commissioners indicated that they did not have any plans for additional bridge construction at this time.

Patrick Eastes, EMS Director, discussed the following:

1. Eastes discussed a job application received.   Commissioners discussed using additional people for part time requests.  Commissioners agreed to set up continue discussing work possibilities with the applicant if the applicant is interested in non-scheduled part time work.
2. Eastes presented commissioners the schedule for full time meeting held on Feb. 2, 2011.

3. Eastes discussed the new fax machine.  Eastes reported that he was able to save $100.00 on the machine due to an operations problem with the first machine.

4. Eastes presented the statistics for the month of January.  EMS received 29 calls in January.

Eastes reported that they were able to accommodate transfer requests for January.
5. Kuhlmann discussed specific transport policy. Eastes answered Kuhlmann’s policy questions.
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Pennington rejoined the meeting and discussed paying off the August lease payment at this time to save interest.  Pennington reported that the road department would save $1259.49 by paying it now.  Commissioners instructed Pennington to pay the lease payment in the next voucher payment on February 14, 2011.  
Pennington asked about lease agreements that Jewell County uses on the blade replacements.   Commissioners will discuss the topic with the commissioners at the next Multi-County meeting.

John Matthews, North Central Technical College, joined the meeting and discussed the Damage Control Conference held in Topeka, KS, in March 2011.   Matthews indicated that the conference will be providing information on mitigating any underground line damage.
Pennington discussed the current safety meetings that the road department attends in Mankato.
Pennington asked for additional information about cutting the iron for salvage.   Commissioners indicated that they were satisfied with what has been completed this far.   

Kingsbury asked about rock grinding.  Pennington indicated that they were grinding today and have been grinding for the last week.  

Pennington also discussed the cat loader.   There are multiple problems with the loader.   Kingsbury asked about what the cost will be to repair the loader.  Pennington agreed to have Gene Jones estimate the cost of repairs.   Pennington reported that they will need to have two loaders running at a time during preparation for the large projects planned for this year.

Pennington discussed personnel issues and asked for the commissioner’s opinions on directing personnel.  Commissioners discussed cooperation between road department employees.  Kingsbury told Pennington to continue to monitor the working conditions and continue to report back to the commissioners on a regular basis.      
Commissioners returned at 1:00 p.m. for a road department interview.

Chris Jones, Noxious Weed Supervisor, presented paper work for commissioners to sign.  The commissioners signed the Annual Noxious Weed Eradication Progress Report and the 2011 Annual Noxious Weed Management Plan. Chris Jones indicated that he has a Noxious Weed meeting on Thursday at Beloit.

Commissioners instructed Pennington to hire J.R. Rice as a blade operator for the road department.

As there was no further business, the meeting was adjourned. 
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