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Journal of Proceedings for the Smith County Commissioners

July 13, 2015

The County Commissioners met in regular session on July 13, 2015 in the County Commissioners’ Room.  Present were commissioners Roger Allen, Dale Pickel and Denise Sasse.   Also present was Sharon Wolters, Clerk; and, Mitch Fritz, Road Supervisor.   
Commissioners approved the minutes from the July 7, 2015 regular meeting.  
Commissioners approved the agenda.
  
The chairman reviewed and signed the Treasurer’s daily balance sheet envelopes.  The clerk attested her signature. 
Commissioners accepted the single bid that they received from Vernon Reinking for three old computers from the Treasurer’s office.
Commissioners approved Payroll # 14 for $98,597.14.
Commissioners approved voucher #31992-32083 from the following accounts:


General

  14435.07

Road

116679.49

Noxious Weed

    8267.75

County Health

    3713.59

Appraiser

      344.80

EMS Grant Fund

    5154.13


Solid Waste

    5785.16

Ambulance

  10043.96

Next Gen. 911

    1777.51

TOTAL

$ 166,201.46

Commissioners reviewed and approved a voided check and journal entry #15014.

Commissioners signed a letter to Hutch and Sons thanking them for the work done on the courthouse lawn.
Mitch Fritz, Road Supervisor, discussed the following:

1. Allen asked about maintenance on Y Road between 170 &180 Roads.
2. Wolters asked about part-time road employees’ longevity.  After some discussion, the commissioners decided that the rate of pay can carry over to their seasonal positions.  Commissioners agreed to give longevity based on continuous employment with the county and not on each individual job description.

3. Pickel asked about tube maintenance on O Road between 110 & 120 Roads.

4. Pickel asked for clarification on an expense to Allied.  Fritz reviewed the bill for clarification.
5. Fritz reported that he has submitted an application for the 2017 off-system state bridge program for replacement of a bridge located on 270 Road between DD & EE Roads.

6. Fritz discussed a bridge deck replacement needed on 230 Road between sections 21 & 28.  Fritz said it will not land lock anyone if the bridge is pulled.  Fritz also indicated that a temporary tube may be a solution for this location.  Commissioners agreed to have Fritz evaluate the best solution for this location.
7. Sasse discussed a wage increase for Fritz.  Commissioners agreed to give an additional $.85 per hour increase for longevity and completion of trial period as supervisor.  Sasse signed the wage increase.
Commissioners agreed to meet in a special session on July 14 and 15th with Ken Beran and Brett Henry, ABBB, Chtd. to receive the 2014 audit report and to prepare a preliminary budget for 2016.   They also agreed to use the special session to discuss personnel matters that may affect the 2016 budget.
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Sasse made a motion and it was seconded by Allen and passed unanimously to adopt Resolution #15-08 which revises and supersedes the county road work policy and states that the county will assess a fine and the cost of repairs to any person doing any unauthorized work on the county roads.  Motion carried unanimously.
Gary Wolters joined the meeting and discussed the drainage request made by Tim Hendrich.  Wolters reported that the local Soil Conservation Offices do not make the rules for water drainage; but, he is available to assist when drainage solutions are needed.  Wolters reported that he will contact Osborne County SCS office to clarify any differences in information Hendrich may have received.   Commissioners thanked Wolters for reviewing the SCS policy and for coming to the meeting.    
Kathy Hansen, Appraiser, joined the meeting and discussed a request from Global County of World Peace to have the 2012, 2013 & 2014 tax categories changed from commercial property to residential property for the main building since it is being used as a residential property.  Hansen reviewed the difference in the tax amounts for the change.   
A motion was made by Allen and seconded by Sasse to convene in executive session to discuss non-elected personnel from 10:05 a.m. till 10:15 a.m.   Motion carried unanimously.   Regular session reconvened at 10:15 a.m. No action was taken.    
Commissioners signed the FSA farm contract papers.  
Commissioners reviewed the Austin Peters employment survey.  A motion was made by Sasse and seconded by Allen to adopt the new handbook and job descriptions prepared by Austin Peters with revisions made by the commissioners and to payout all vacation hours in excess of the new vacation hour limits as listed on page 17 of the new manual in the first pay period of 2016.   Motion carried unanimously.
Commissioners continued their discussion of the recommendations made by Austin Peters concerning more efficient use of current employees.  Commissioners agreed that substantial savings could come from having a current employee reassigned the duties of Emergency Manager.
Commissioners called Chad Meyer and asked him to come to the meeting.  Meyer joined the meeting.  A motion was made by Sasse and seconded by Allen to convene in executive session to discuss non-elected personnel from 10:30 a.m. till 10:45 a.m.  Regular session reconvened at 10:45 a.m.  Commissioners agreed to offer Chad Meyer a position as Emergency Manager for Smith County beginning January 1, 2015.  Meyer asked for some time to consider the offer and agreed to give the commissioners an answer on Tuesday.
Commissioners dismissed at 11:00 a.m. and reconvened at the Smith County Memorial Hospital for a presentation and tour of the hospital.

As there was no additional business, the meeting was adjourned. 
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Dale Pickel, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk. 

