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Journal of Proceedings for the Smith County Commissioners
January 20, 2026

The County Commissioners met in a special session on January 20, 2026, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Owen Wagner, Assistant Road Supervisor, and Jon Beck.

At 8:11 a.m. Ifland called the meeting to order.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 8:11
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Jon Beck and Owen Wagner. No
action was taken. Regular session reconvened at 8:27 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 8:27
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Jon Beck and Owen Wagner. No
action was taken. Regular session reconvened at 8:39 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to adjourn as there was no further
business. Motion carried unanimously.

The County Commissioners met in a regular session on January 20, 2026, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Owen Wagner, Assistant Road Supervisor.

At 8:40 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 1/12/2026 minutes.
Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the agenda. Motion carried
unanimously.

The commissioners and Wagner discussed the following:

1. Peterson discussed a tube on 50 Rd between BB Rd and Hwy 281. Peterson stated the complaint
was that there are trees growing in the ditch and the tube has begun to fill up with debris.

2. Peterson discussed the tube project on AA Rd. The tube quotes are as follows:
50°-8 ft. tube with wingwall $36,350.00
60°-6 ft. tube with wingwall $28,780.00
Peterson stated there is also an opportunity for some training with this project as well.

3. [Ifland discussed the bus route on 240 Rd. Part of the route is dirt and the water is cutting across
the roadway causing big ruts. Ifland asked for these to be addressed.

4. Ifland discussed the patching on 300 Rd.

5. Wagner stated they are hauling rock on 210 Rd and 220 Rd between Hwy 181 and BB Rd.

6. Gwennap discussed the materials that have been placed in the ditch. Gwennap shared a couple
areas where this is apparent. Gwennap suggested having a blade retrieve the material.

7. Gwennap discussed several roads he traveled while going to view 220 Rd. Gwennap discussed
the need to utilize the grader ditches.
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8. Gwennap discussed the intersection at 170 Rd and X Rd. The top of the tube has been damaged
and the water is running down the roadway.
. Gwennap discussed V Rd between 170 Rd and 90 Rd.
10. Gwennap discussed planning for redoing C Rd in 2026. Wagner stated C Rd gets a lot of traffic.
The project will start at 100 Rd and go South.
11. The commissioners discussed getting quotes for the undercarriage on the dozer.

Gwennap discussed the old hospital. The cleanup and demolition is set to begin February 1.

Gwennap shared he finally got a return call from RWE. RWE is still moving with the project. RWE shared
they will be back in the county within the next month.
Ryan Allen joined the meeting.
Allen Lanus joined the meeting.
12. Wagner discussed R Rd, North of 70 Rd. Gwennap stated there is a high bank on the East side that
needs to be knocked down. Gwennap stated ditches will need to be established as well.
13. Wagner discussed the Kansas Infrastructure Hub grant. The commissioners discussed applying
$50,000.00 of local funds toward the Kansas Infrastructure Hub grant.
Lanus left the meeting.
Lanus rejoined the meeting.
Wagner left the meeting.

Allen discussed the following:
1. Allen stated he has completed his inventory list.
2. Gwennap asked if the loader is working as well as expected. Allen stated it is working great.
3. Gwennap discussed the old hospital waste.
Noah Williams joined the meeting.
Gwennap shared the cleanup and demolition is scheduled to begin February 1.
Allen left the meeting.

Lanus discussed a potential employee. Lanus shared the application with the board. Lanus would like to
hire an individual with permanent part-time status.

Cherilee Waugh joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 10:19
a.m. for 10 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell and Williams left the meeting. Also in the session was Cherilee Waugh and
Allen Lanus. No action was taken. Regular session reconvened at 10:31 a.m.

Maxwell rejoined the meeting.

Waugh left the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 10:31
am. for 5 minutes to discuss non-elected personnel, potential employee. ~Motion carried
unanimously. Maxwell left the meeting. Also in the session was Allen Lanus. Waugh rejoined the
meeting at 10:35 a.m. No action was taken. Regular session reconvened at 10:38 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to extend an offer of employment to
Cherilee Waugh. Motion carried unanimously.
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Lanus discussed the recorder in Communications Center. Lanus shared there is funding in both the
communications budget and E911 budget. The commissioners are in favor of moving forward with the
technician coming on site to review the setup in the communications center.

Lanus left meeting.

Keith Wangerin joined the meeting and discussed the following:

1. Wangerin shared the Tribe Fitness is up for renewal. The cost is $2,000.00.

2. Wangerin discussed an app Handtevy. Handtevy Mobile equips frontline healthcare
professionals with rapid access to lifesaving medication dosing, equipment, and drip
information, all while facilitating real-time documentation. Wangerin received the following
quotes: Base Package $5,003.67, Base Package plus 7 equipment pouches $12,766.25 and a 3-
year Base Package plus 7 equipment pouches $12,702.64.

A motion was made by Peterson and seconded by Gwennap to purchase handtevy mobile app, 3 year
base package with 7 equipment pouches for $12,702.64. Motion carried unanimously.

A motion was made by Ifland and seconded by Gwennap to approve the 2026-2028 land lease with
SLG, LLC for $230.00/year. Motion carried unanimously.

The commissioners approved 3 tax abatements and 2 added tax statements.
The commissioners initialed 1 voided check.
The commissioners reviewed the cost increase of the maintenance contract with KONE.

At 11:44 a.m. a motion was made by Gwennap and seconded by Peterson to recess until 1:15 p.m.
Motion carried unanimously.

At 1:15 p.m. the commissioners reconvened to view roads. The following roads were viewed:
Q Rd between Hwy 36 and 150 Rd

150 Rd between Q Rd and R Rd.

R Rd between 150 Rd and Hwy 36

V Rd between Hwy 36 and 140 Rd

140 Rd between V Rd and Z Rd

AA Rd between 140 Rd and 110 Rd

Bridge on AA Rd between 120 Rd and 110 Rd
120 Rd between AA Rd and Y Rd

Y Rd between 120 Rd and 90 Rd

90 Rd between Y Rd and S Rd

110 Rd between P Rd and N Rd

Bridge on 110 Rd between O Rd and N Rd

At 3:38 p.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no

further business. Motion carried unanimously. 4 %

Kurt Ifland, Chairmdn”
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Attest:

A@Wu/ Bradyﬂ feterson, Member
Ashley Maxwell, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.

es Gwennap, Member

~—

Initials ﬁ\ O 6€



