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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
November 6, 2023

The County Commissioners met in a regular session on November 6, 2023, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also
present was Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor and David Sasse.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the minutes for the 10/30/2023
regular business meeting. Motion carried unanimously.

A motion was made by Pickel and seconded by Gwennap to approve the agenda. Motion carried
unanimously.

Commissioners approved payroll #23 for $125,991.59.
The Commissioners approved 1 voided check.
The Commissioners approved 1 longevity pay increase.

David Sasse requested a minimum of 30 ft. tube, South of his property. The Commissioners asked Sasse
to put out flags to mark where he would like to have the tube installed. Sasse stated he would back fill the
tube and haul the rock in. Fritz stated he would deliver a 40 ft. tube for Sasse.

Sasse left the meeting.

Fritz and the Commissioners discussed the following:

1. Pickel discussed the tube on 220 Rd between Hwy 281 and O Rd. Pickel stated the tube is
washed out.

2. [Ifland stated he was checking 265 Rd, East of J Rd and it appears the blade man may be able to
fix this area without needing additional materials.

3. Fritz stated they will be working on 70 Rd between K Rd and J Rd.

4. Gwennap discussed the road conditions that keep reoccurring on 140 Rd due to overweight
machinery and speed.

5. The Commissioners discussed the BaseOne product and the difference in the roadways during
installation of the product. There are going to be roadway challenges that will continue in the
future. Fritz stated the Q Rd project is BaseOne without asphalt millings which is different than
the 3 miles North of Smith Center. Gwennap encouraged Fritz to monitor the different
aggregates and research what sustains the traffic better.

6. Fritz shared with the Commissioners a Road Groom Manufacturing flyer. Fritz will do additional
research on the 13 ft. drag.

Fritz left the meeting.

The Commissioners reviewed the bid submitted by Randy Kline for $3,325.00. The Commissioners
contacted Kline via telephone about a start date. Kline could not give a date to start the project. The
Commissioners will wait an additional week for additional contractors to submit bids. The
Commissioners will table the discussion until a later date.

A motion was made by Gwennap and seconded by Pickel to accept the estimate from Jones
Electrical for lights in the extension office for $712.82. Motion carried unanimously.
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A motion was made by Gwennap and seconded by Pickel to approve the employment status change
for Haleigh Bowles from full-time to permanent part-time as requested by Anna Porter via email.
Motion carried unanimously.

Tiffany Wiseman joined the meeting and discussed the following:

1. Wiseman stated she had some struggles last week but has overcome those issues.

2. Wiseman stated she has had several of the phone/internet vendors come to give estimates for the
possibility of moving dispatch to the courthouse.

3. Wiseman stated she has been working with Greg Hobelmann, IT assistant, on the Enterpol server.
Wiseman is obtaining quotes for housing the server in the courthouse, which will require
electrical work from the Sheriff’s building to the courthouse.

4. Wiseman is working on training dates for Enterpol.

Wiseman discussed the proposal that was sent to the Commissioners via email from Bruce Lehman. The
current proposal is for a Jail Deputy with primary duties that will include caring for the jail facility and
inmates housed therein.  The Jail Deputy will also be able to handle court appearances,
medical/dental/mental health appointments, visitation, yard time, cleaning, meals, phone calls, etc. for the
inmates. The Commissioners asked about who held the interview and Wiseman stated Travis Conaway,
Bruce Lehman and Sheldon Kenworthy were in the interview.

Wiseman also discussed the possibility of Brett Decker maintaining his Kansas Law Enforcement
Certification. Wiseman stated her and Travis Conaway have had this discussion and agreed to work the
schedule as necessary if Decker is interested in the part-time position.

The Commissioners asked Wiseman if the new toilets had been installed. Wiseman stated they have not.
Ifland stated he talked to Tracy Kingsbury and Kingsbury informed Ifland to contact Glassman
Corporation in Hays to get the job completed.

Wiseman left the meeting.

Maxwell shared with the Commissioners the error in the health insurance proposal. The Commissioners
would like to have a discussion with Julie Yarmer about the change. Maxwell will have Julie Yarmer join
the meeting on November 16.

Tammy Windscheffel, Tammy Pettijohn, and Shareece Hileman joined the meeting. Ryan Grace joined
the meeting via telephone and shared with the Commissioners the additional information regarding the
financial request from Sunporch. The Commissioners asked them to submit their proposal on a request-
by-request basis. The Commissioners informed the group that they reserve the right to approve or deny
the request for funding through the health care sales tax fund.

Windscheffel, Pettijohn and Hileman left the meeting.

The Commissioners have agreed to postpone the November 13, 2023, meeting to November 16, 2023.

Maxwell shared with the Commissioners an email from AdamsBrown, LLC regarding the contract length
for their services. Currently, Smith County signs an annual engagement letter and AdamsBrown, LLC
has extended an offer for services for 3 years or 5 years to lock in fees. The Commissioners asked for the
annual percentage increase for fees. Maxwell emailed Jami Benysheck with AdamsBrown, LLC
inquiring about the fees. The Commissioners agreed to table until a response has been received.
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The Commissioners agreed to nominate Jim Gwennap as the voting delegate to the KWORCC annual
meeting that will be held at the Kansas Association of Counties meeting on December 5, 2023 at 5:30

p.m.

At 11:50 a.m. a motion was made by Gwennap and seconded by Pickel to adjourn as there was no
further business. Motion carried unanimously.
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Kurt Pﬂa‘ﬁd, Chairfaén
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Attest: Dale E. Pickel, Member

Ashley Maxwell, Clerk ;7Jim Gwennap, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.
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