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Journal of Proceedings for the Smith County Commissioners
October 16, 2023

The County Commissioners met in a regular session on October 16, 2023, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the amended minutes for the
10/9/2023 regular business meeting. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

The Commissioners approved voucher #11944-#11945 and wires for the following accounts:

Employee Benefits $ 20,658.91
Payroll Clearing $ 32,185.96
TOTAL $ 52,844.87

The Commissioners approved 1 voided check.

Fritz and the Commissioners discussed the following:
1. Ifland discussed the bus route on F Rd, North of Hwy 9 there are some big holes in the
roadway. Ifland stated it is bad also at K Rd between 100 Rd and 80 Rd.
2. Ifland also discussed C Rd, North of 130 Rd. Ifland stated he received a phone call about
how rough it is.
Kristy Stewart joined the meeting.

The Commissioners visited with Stewart about her schedule last week and the lack of attendance at the
commission meeting. Gwennap also asked about the hour requirements for the positions in the health
department. Stewart stated Overmiller’s position is a permanent part time position and Hughes’s position
will be permanent part time effective today 10/16/2023. Ifland asked about an employee that has
requested additional hours and what status that position holds. Gwennap asked about the number of out
of county meetings held monthly. Stewart stated she attends training that will benefit the department.
Stewart also attempts to send other staff when she can’t attend or if the benefit affects a certain employee.
Stewart stated she has 2 full time positions, 4 permanent part time positions and 3 part time positions in
the health department. Stewart stated she is holding out on the COVID vaccine due to the cost to the
individual and the reimbursement rate. Ifland asked about the flu shot clinics throughout the county.
Stewart left the meeting.

3. Ifland stated the bridge at 100 Rd between A Rd and B Rd still needs to be reviewed. Ifland

stated the roadway has been bladed.

4. Ifland discussed the installation of tubes. Ifland stated he drove over several tubes that were
installed recently that have settled and now have a divot in the roadway.
Fritz stated he plans to have the Q Rd project wrapped up within the next 2 weeks.
6. The Commissioners stated that as soon as harvest wraps up, the blade men need to pull

shoulders and work the dirt roads.
7. Fritz stated he has installed traffic counters in 2 locations in the county.
8. Gwennap asked about O Rd from 160 Rd to 130 Rd. Fritz stated he plans to add material
once we get moisture.

9. Fritz stated the new water tanker should be here soon.
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Fritz left the meeting.
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Maxwell shared with the Commissioners the Security Regulation Grant that she applied for through the
Secretary of State’s office. Notice of awarded funding will be at the end of the month.

Dave Tucker joined the meeting and discussed the following:

1. Tucker shared the construction & demolition cell has been certified and approved by the
State.

2. Tucker stated he made contact with Wally Mack with KDHE about the deficiencies at the old
landfill. Gwennap asked about the possibility of grazing that parcel. Tucker stated it can’t be
grazed but can be swathed for hay or mowed.

3. Tucker informed the Commissioners the dues for SWANA increased from $325.00 to
$335.00. Tucker stated that in the past, the landfill has been a member. The Commissioners
agreed to continue to pay the membership fees.

4. Tucker shared with the Commissioners that he visited with landfill employees from
Washington County and discussed the amount of waste from the wind farm in Republic
County.

Tucker left the meeting.

Tiffany Wiseman joined the meeting and discussed the following:
1. Tiger Team will be here on October 23, 2023, to evaluate the possibility of relocating.
2. Wiseman will also be meeting with 911 council and INA Alert to discuss VOIP systems.
3. Wiseman also stated that the agenda she shared last week for the communications meeting is
up to date.
4. Wiseman shared with the Commissioners the vesta map details.
5. Wiseman shared with the Commissioners that she will be sending her entire department to
Lightning App training.
Wiseman left the meeting.

Phillip Pennington with Murphy Tractor joined the meeting and stopped to see if there were any
equipment needs.

Pennington left the meeting.

The Commissioners discussed the 2020 Baler at the landfill.

The Commissioners discussed employee evaluations. The Commissioners will implement an employee
self-evaluation for employees. The Commissioners will discuss the deadline for 2023 employee

evaluations with department heads/elected officials next week.

Commissioners discussed the possibility of moving the Nov.13™ commission meeting to Nov. 16",
Further discussion will be had in the coming weeks.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 11:00
a.m. for 15 minutes for attorney-client privilege. Motion carried unanimously. Also in the session
was Ashley Maxwell and Forrest Rhodes via telephone. Regular session reconvened at 11:15 a.m.

Maxwell left the meeting, Joell Wagenblast joined the meeting.

Haleigh Bowles joined the meeting and asked for an explanation to the unpaid leave notice that was
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distributed with payroll on October 2, 2023. Gwennap discussed their reasoning for the change to enforce
the policy that is in place. Bowles asked how this would affect her since she is on her husband’s health
insurance plan. Commissioners wish to discuss this issue further before they give an answer. Bowles left
the meeting.

At 11:52 a.m. a motion was made by Gwennap and seconded by Pickel to adjourn as there was no

further business. Motion carried unanimously.

Kurt Ifland, Chairmian
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Attest: Dale E. Pickel, Member
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Ashley Maxwell, Clerk Jif Gwennap, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.
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