Page 1
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
June 30, 2025

The County Commissioners met in a regular session on June 30, 2025, in the County Commissioners’ room.
Present were Commissioners Brady Peterson, Jim Gwennap, and Kurt Ifland. Also present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Travis Story, Assistant Road Supervisor.

At 8:31 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Peterson and seconded Ifland to approve the 6/23/2025 minutes as amended.
Motion carried unanimously.

A motion was made Ifland and seconded by Peterson to approve the 6/30/2025 agenda. Motion
carried unanimously.

The commissioners approved payroll #13 for $141,505.94.

The commissioners approved voucher #14924-voucher #14925 and wires for the following accounts:
Employee Benefits $26,155.26
Payroll Clearing $34,945.77
TOTAL $61,101.03

The commissioners, Fritz and Story discussed the following:

1. Ifland discussed H Rd. The road needs to be bladed and material needs to be added in
areas.

2. Gwennap discussed the project on 50 Rd and Q Rd. Gwennap also stated he was contacted
by an individual who wants banks knocked down at 30 Rd and Q Rd while the workers are
in the area. Fritz stated to allow a couple weeks. Gwennap will have the landowner remove
his fence.

3. Gwennap asked Fritz and Story for the fuel bids. The bids are as follows:

Bob’s Inc.-$133,900.00

Trinity Ag-$168,900.00
A motion was made by Ifland and seconded by Peterson to reject all bids. Motion carried
unanimously.

4. Story shared the semi is back from Salina. Story stated the a/c is not working, but the
mechanics will look at the issue.

5. Fritz shared the new starter in the JCB roller did not fix the issue. The starter just spins.

6. Firtz stated the 972 loader is in Salina for diagnoses and repairs.

7. Gwennap asked about the CAT roller. Fritz stated it is derating itself. Foley Equipment
has been here attempting to fix the issue.

8. Fritz stated the rim on the spindle keeps breaking on the Rhino mower.

9. Story shared an application.

10. Fritz stated they will be fixing A Rd between 10 Rd and 30 Rd.

11. Gwennap discussed 100 Rd between P Rd and S Rd.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 9:02 a.m.
for 60 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Mitch Fritz and Travis Story. No action was taken.
Regular session reconvened at 10:02 a.m.

Maxwell rejoined the meeting.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 10:02 a.m.
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for 10 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Mitch Fritz and Travis Story. No action was taken.
Regular session reconvened at 10:12 a.m.

Maxwell rejoined the meeting.

Fritz and Story left the meeting.

Peterson shared information regarding the Rural Development grant opportunities and loans through the
U.S. Department of Agriculture. Peterson will contact the individual in Hays for more information.

Aaron Shute joined the meeting and discussed 20 Rd between DD Rd and EE Rd. Shute stated the water
is pooling in roadway in the bottom.
Shute left the meeting.

Tom Chapman and Keith Wangerin joined the meeting and discussed the repeaters. Platte Valley submitted
a quote for $1,825.00 for bi-annual maintenance. Platte Valley and VLS also submitted quotes for the
Lebanon repeater replacement. The Platte Valley quote is $11,017.50 and the VLS Communications quote
is $14,393.00.

A motion was made by Ifland and seconded by Peterson to approve the bi-annual maintenance of the
repeaters for $1,825.00. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the quote from Platte Valley for
$11,017.50. Motion carried unanimously.

Wangerin shared with the commissioners that he did offer assistance to Phillips County for coverage in
Phillips County the day of the officer’s funeral. Chapman also shared that he also made contact with the
interim emergency manager and offered assistance if needed as well.

Wangerin also shared that he will be purchasing toilets for EMS. The commissioners encouraged Wangerin
to obtain quotes from local vendors.
Wangerin and Chapman left the meeting.

Marci Batty joined the meeting. The commissioners discussed the possibility of Batty becoming the
appraiser in the future. Batty stated that she has started taking some of the courses to become a certified
RMA. The commissioners encouraged Batty to continue moving forward with the courses.

Batty left the meeting.

Travis Conaway, Trenton Ringle, Ryan Lewis and Alissa Conaway joined the meeting. The commissioners
expressed several concerns with Conaway and his position as Sheriff. Concerns included statute violations,
prisoner care, officer safety, certifications, Sheriff absence and lack of performance.

T. Conaway, Ringle, and A. Conaway left the meeting.

Lewis expressed his appreciation for what the sheriff has been doing for him and other staff members.
Lewis left the meeting.

A motion was made by Peterson and seconded by Ifland to not allow pets in county facilities. Motion
carried unanimously. The commissioners asked for signs to be placed in all county buildings.

Tabitha Owen joined the meeting by telephone. The commissioners and Owen discussed the developer
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agreement for the Old Hospital Rehab project.
Owen left the meeting.

A motion was made by Gwennap and seconded by Peterson to approve the federal mileage rate of
$.70. Motion carried unanimously.

At 12:30 p.m. a motion was made by Peterson and seconded by Ifland to adjourn as there was no
further business. Motion carried unanimously.

Chairman

Jdmes Gwennap,

Attest: Kurt Iﬂand Member
Wﬂ' Brad@ : fetergz)n, Member
Ashley Maxwell, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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