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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
January 16, 2024

The County Commissioners met in a regular session on January 16, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also, present was Ashley
Maxwell, Clerk and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Pickel to approve the 1/08/2024 amended
minutes. Motion carried unanimously.

Gwennap shared he contacted John George in regard to the Federal Communications Commission letter
request.

A motion was made by Pickel and seconded by Ifland to approve the 01/16/2024 amended agenda.
Motion carried unanimously.

The commissioners discussed the pay for the employees that were shut down during the inclement
weather.

A motion was made by Gwennap and seconded by Pickel to approve paying the employees who
were off due to closures their regular hourly rate. Motion carried unanimously.

The commissioners approved payroll #2 for $136,414.05.

Commissioners approved voucher #12388 for the following account:
Road & Bridge $333,375.00

Fritz and the commissioners discussed the following:
1. Ifland discussed the snow removal throughout the county. The commissioners stated they
were pleased with what got completed with the conditions.
2. The commissioners discussed the cold weather along with the filter issues.
3. The commissioners discussed the need to update the snow routes, road priorities and towing.
The commissioners stated they are not opposed to assisting emergency vehicles, such as
Rolling Hills Electric and school buses.
4. The commissioners discussed their appreciation for the farmers who went above and beyond
to assist the county and private individuals.
Fritz left the meeting.

At 9:26 a.m. a motion was made by Gwennap and seconded by Pickel to recess for S minutes.
Motion carried unanimously.

At 9:31 a.m. the meeting reconvened.
Dave Tucker joined the meeting and discussed the following:
1. Tucker shared the E-Waste fee to Ellis County of $1,000.00.

2. Tucker also stated that he broadcast grass seed at the old landfill before the snow fell.
3. Gwennap asked about the operation of equipment with the weather. Tucker stated the
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equipment is all operating.
Tucker left the meeting.

A motion was made by Gwennap and seconded by Pickel to make the adjustments to the County
Clerk and Register of Deeds starting salaries for newly elected officials as noted in the minutes on
1/8/2024. Motion carried unanimously.

Tiffany Wiseman joined the meeting and discussed the following:

1. Wiseman shared with the commissioners the information received following the meeting with
Vance Scott with VLS Communications in regard to the 800 mghtz radios. Wiseman also
shared that Debbie Hays was able to obtain the invoices from Motorola.

2. Wiseman stated she has had some minor issues with the new Enterpol system, but those
issues have been resolved.

3. Wiseman will be holding a department meeting at the beginning of February to get feedback
on the Enterpol system.

4. Wiseman will be adding Enterpol to the second computer in her office. There are no
additional costs.

5. Wiseman has removed all the inmate medications and materials out of her office and those
items have been moved to the sheriff’s office.

6. Wiseman discussed the validation of warrant files.

7. Wiseman shared she is currently working on a 3-year project that she will be bringing to the
commissioners for review the end of February.

8. Wiseman discussed the possibility of purchasing Wellness Center memberships. The
commissioners stated this was previously discussed and no decision was made. The
commissioners would like to do a signup sheet and gauge the interest.

9. Wiseman shared that the pilot program for the Lightning App will begin with the
communications department and sheriff’s department.

10. Wiseman also shared that she will be completing the 911 audit within the next month.

11. Gwennap asked with all the weather-related issues, are her dispatchers comfortable with
giving directions to emergency personnel. Wiseman stated they are working on updating the
system with road issues, but overall she stated there has been great communication between
the road department and dispatch and that has been beneficial .

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 10:22
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Maxwell left the
meeting. Also in the session was Tiffany Wiseman. Regular session reconvened at 10:32 a.m.
Maxwell rejoined the meeting.

Kenny Pennington and Keith Wangerin joined the meeting and discussed the following:

1. Wangerin shared there have been 16 calls this month so far.

2. Pennington shared the outstanding revenue from 2023 is approximately $27,000.00.

3. Wangerin visited with the commissioners about the possibility of listing medic 2 and car 3 for
sale. Wangerin would like to replace car 2 with a vehicle from Kansas Highway Patrol,
which is a Dodge Durango. The commissioners shared in the past that the county has used
PurpleWave to sell items. The commissioners are in favor of listing the items.

Pennington and Wangerin left the meeting.

The commissioners discussed the fertilizing contract options for the courthouse lawn.

A motion was made by Ifland and seconded by Gwennap to approve the 2" option on the Minden
Lawn proposal, liquid fertilizer applications 1 through 4 with grub control and add the spring
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