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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
October 6, 2025

The County Commissioners met in a special session on October 6, 2025, in the Road & Bridge
Basement room. Present were Commissioners Brady Peterson, Kurt Ifland and Jim Gwennap. Also
present was Ashley Maxwell, Clerk, Travis Story, Assistant Road Supervisor, Shawn Craig, Owen
Wagner, Chase Brewer, Aaron Gibble, Gary Baetz, JR Rice, Taz Manchester, Jon Beck, Jeremy
Presbrey, John Kautz and Larry Krouse.

At 7:00 a.m. Travis Story opened the meeting. Story explained the reason for this meeting.
Gwennap commended Story for the proposal to have the meeting.

JR Rice shared that they are under the impression that this meeting will be a waste of time
basically. JR stated there have been contradictory applications requested by the commission. The
commissioners shared the reasoning behind their change for blading procedures. Presbrey shared
a photo of the roadway showing the vegetation. Manchester stated the P Rd project that began in
April and went through July which was during growing season.

[fland shared there have been several compliments on the work as well.

Gwennap shared there has been discussion for contracting some of the material hauling due to the
lack of manpower.

Manchester stated one topic that needs to be addressed is wages.
The commissioners discussed hosting a monthly meeting with the blade men the first Monday of
every month for a few months. The next meeting will be held November 3, 2025, at 7:00 a.m. at

the road & bridge building.

At 8:06 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn to go to
the courthouse for the regular business meeting. Motion carried unanimously.

The County Commissioners met in a regular session on October 6, 2025, in the County
Commissioners’ room. Present were Commissioners Brady Peterson, Kurt Ifland and Jim
Gwennap. Also present was Ashley Maxwell, Clerk.

At 8:30 a.m.Gwennap called the meeting to order and opened with prayer.

Travis Story joined the meeting.

A motion was made by Gwennap and seconded by Ifland to approve the 9/29/2025 minutes.
Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 10/6/2025 agenda.
Motion carried unanimously.
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The commissioners approved payroll #20 for $144,856.33

The commissioners approved voucher #15325-voucher #15329 and wires for the following
accounts:

Employee Benefits $56,476.18
Payroll Clearing $41,569.82
TOTAL $98,046.00

The commissioners and Story discussed the following:

1. Ifland discussed C Rd, North of JR Hageman’s house. There is a washout that needs
to be addressed.
Ifland also discussed a hole on J Rd.
Peterson discussed 130 Rd, North of Lebanon.
Peterson also discussed the tube on AA Rd and 200 Rd.
Peterson shared a project on 230 Rd between R Rd to Q Rd. Story stated this was
completed last week.
6. Gwennap discussed the water holes from last week.
7. Gwennap asked about the gravel on B Rd. Story stated it was hauled last week.
8. Ifland asked about a field driveway on M Rd, South of Hwy 9.
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. Gwennap discussed Q Rd and 50 Rd.
0. Gwennap asked about the possibility of utilizing fine sand for P Rd between 50 Rd and
70 Rd.
11. Gwennap stated that at this time, all road and bridge matters will be directed through
Story. All parties agree on this matter.
Tom Chapman joined the meeting.
Chapman and Story discussed preparing for storms. The commissioners discussed a survey/mailer
for citizens to share information with emergency responders for future preparedness.
Chapman discussed the fires over the weekend.
12. Story discussed refresher classes of blade control for the blade operators. Story also
discussed additional training for the blade men.
13. Story shared he met with Penco and KDOT last week. There are several bridge weight
limit changes and bridge closures.
14. Story discussed a previous applicant that will not be hired based on the background
check. Story also shared he was contacted by an individual who was inquiring about a
job. No action was taken.
15. Peterson discussed the possibility of applying for grant funding for radar speed signs.
16. Story discussed a bad oil sample that was returned for Shawn Craig’s blade. The
commissioners suggested moving Craig to another blade.
17. Story discussed the Kansas Infrastructure Hub. Penco is currently working on the cost
analysis for Smith County.
Steve Daniels joined the meeting.
Daniels discussed 80 Rd and M Rd intersection.
Daniels left the meeting.
Story and Chapman left the meeting.
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