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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
June 20, 2023

The County Commissioners met in a regular session on June 20, 2023, in the County Commissioners’ room.
Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor, and Keith Wangerin, EMS Director.

At 8:30 a.m. the meeting was called to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the minutes as amended. Motion
carried unanimously.

A motion was made by Ifland and seconded by Gwennap to approve the agenda. Motion carried
unanimously.

The Commissioners approved payroll #13 for $128,259.80.

Keith Wangerin discussed the following:

1. Wangerin stated he attended the Region 4 EMS meeting last week.

2. Wangerin discussed the sealant on the flooring in the bay at EMS. Wangerin stated he has
reached out to an individual for a quote.

3. Wangerin discussed some plans for EMS as far as charting and billing. Wangerin explained
how the systems currently work and the fact that the systems do not work together. Wangerin
has researched a system that would allow for all charting, billing and scheduling to be
combined.

4. Wangerin explained that if they move to a billing company, the company Wangerin is
researching, AIMS, is an EMS billing software only. This company does not handle any billing
for other types of agencies.

5. Wangerin asked the Commissioners if they have any issues with EMS changing to ImageTrend
charting system. The Commissioners expressed their interest in moving forward with the
charting system at this point.

Wangerin left the meeting.

Tabitha Owen joined the meeting and asked the Commissioners for some clarification on the fire resolution.

The Commissioners and Fritz discussed the following:

1. Ifland discussed 230 Rd between L Rd and M Rd. Ifland stated there is a hole in the roadway
right at the bridge that needs fixed.

2. [Ifland discussed the crown in the roadways.

3. Fritz discussed the agreement for the bridge on U Rd and 10 Rd with Webster County,
Nebraska. Commission Chair Ifland signed the agreement.

4. Fritz presented the Commissioners with a 5-year plan for the road department.

5. Fritz discussed the water tank proposal from Superior Tank and Fabrication. Fritz also stated
he talked to the individual that will be stretching the truck. The quote to stretch the truck is
$3500.00. Fritz will contact Superior for more accurate figures.

6. The Commissioners discussed the price per mile for the baseone product. The Commissioners
asked Fritz to give costs for labor, equipment and material costs per mile.

7. Gwennap discussed the meeting with the wind farm on June 27".

8. Gwennap discussed 70 Rd between K Rd and L Rd. Gwennap would like to have the shoulders
pulled and add some rock for use during the school year during bad weather.

9. Gwennap discussed the roadways in the Reamsville area.
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10. Ifland discussed M Rd between 140 Rd to 150 Rd.

11. Gwennap discussed N Rd between 110 Rd and 120 Rd.
Chris Bailey joined the meeting.

12. Fritz and Jordan Dettmer with Penco met at the new bridge on 110 Rd between S Rd and T Rd
to discuss the tree piles. Fritz stated the tree pile will be moved to the area next to the excess
dirt pile and the landfill pasture.

Tiffany Wiseman joined the meeting.
Fritz left the meeting.

Wiseman discussed the following:
1. Wiseman discussed the fire call that came in last week.
2. Wiseman stated she will be submitting her grant application to Inez B. Reed for office chairs.
3. Wiseman stated she is working on the changes as required through the KHP audit.
Tabitha Owen joined the meeting via telephone with an additional question in regard to the fine associated
with the fire resolution.
Owen left the meeting.

4. Gwennap asked about the need for a 5-year plan for equipment for the Communications Center.
5. The Commissioners discussed the entry door into the Communications Center.
Wiseman and Bailey left the meeting.

The Commissioners approved 1 longevity pay increase.

Dana Peterson joined the meeting and discussed the following:
1. Peterson shared information from the Center for Infrastructure & Economic Development.
2. Peterson shared with the Commissioners that she had a discussion with Allen VanDriel and he
is willing to share the documents of research that was done prior to building the new hospital.
VanDriel also shared that he would visit with the current board members of the hospital and
see if someone is willing to serve on the old hospital committee.
3. Peterson shared the flyer and agenda for the strategic planning for Smith County. Peterson
stated she would open the survey later this week and keep it open through July 21.
4. Peterson also asked to schedule the strategic planning meetings. There will be 3 strategic
planning meetings that will be held in July.
Dana Peterson left the meeting.

Sharon Wolters, Tammy Windscheffel and Julie Troy joined the meeting and asked the Commissioners to
consider utilizing healthcare sales tax to assist Sunporch of Smith County to be used to provide desperately
needed long-term healthcare for the senior and severely handicapped of our community. The request is for
$100,000.00 beginning in 2023. The Commissioners asked for more financial information from the
committee.

Tabitha Owen joined the meeting.

Wolters, Windscheffel and Troy left the meeting.

Owen asked the Commissioners of their opinion of sending a demand letter for payment for the
unauthorized burning. The Commissioners discussed the options for the process structure. The

Commissioners are in favor of the changes proposed by Owen.

At 12:01 p.m. a motion was made by Gwennap and seconded by Pickel to adjourn the business
meeting to attend the Communications meeting at the Smith County EMS building. Motion carried
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