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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
April 7, 2025

The County Commissioners met in a regular session on April 7, 2025, in the County
Commissioners’ room at 8:30 a.m. Present were Commissioners Brady Peterson, Jim Gwennap,
and Kurt Ifland. Also present was Joell Wagenblast, Deputy Clerk, Mitch Fritz, Road
Supervisor, and Travis Story, Assistant Road Supervisor.

Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded by Peterson to approve the 3/31/2025 minutes.
Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 4/7/2025 agenda.
Motion carried unanimously.

Commissioners approved Payroll# 7 in the amount of $146,983.40.

The commissioners, Fritz and Story discussed the following:

1. Ifland asked where the status on the tubes on R Road and 140 Road. Story
discussed the tubes they plan on replacing this year.

2. Peterson asked if anyone had been to look at the tube at 165 Road between V
Road and W Road. Fritz stated after looking at it, it will need to be replaced.

3. Story gave the commissioners a spreadsheet that an employee completed last
week.

4. Ifland asked about the possibility of putting a tube in on 230 Road, in the area
they are working on. Story will have someone go look at it.

5. Gwennap asked if there was possibly a better way to implement the spreadsheet
that Story designed for the road department employees.

6. Gwennap stated he felt like there were a lot of surprises on the P Road project last
week. Gwennap discussed his concern about the changes in the amount of asphalt
being mixed in with the rock on the road. Gwennap also is concerned that they
aren’t pulling enough material out of the ditches. Story asked that the
commissioners would like to sign off on each mile before they rock the road.
This could eliminate miscommunications in the future. The Commissioners
discussed driveway entrances and Fritz discussed how they plan on fixing them.
Gwennap wanted to verify that they will be watering the rock while it is being
laid. Fritz stated yes.

7. Gwennap talked to Ryan Rietzke about the cost of crushed concrete, he gave a
quote of $30.00 a ton. The cost is higher due to the distance it has to be hauled.
Rietzke informed Gwennap that he is checking four different places for asphalt
millings.

8. Gwennap asked if they had started to use the new rock pit yet. Fritz stated they
are still able to get rock from the Hawkin’s Pit.

9. Fritz discussed the route the trucks are taking while hauling rock. Right now, the
trucks will go up S Road to 50 Road and then over to P Road to lay rock going
South. Then they will take 60 Road over to Q Road and go South until they get to
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the rock pit. Gwennap asked Story to put up signs warning local traffic about the
truck traffic.
10. Ifland had a request for a slow sign on 300 Road and R Road, not that signs do
any good.
11. Gwennap had talked to Kansas Highway Patrol, about non-local traffic using the
detours. They will see about getting some patrol on the detour routes.
12. Gwennap stated that any issue relating to employees needs to go through Travis
Story first and if he isn’t there then to Mitch Fritz.
13. Commissioners and Story discussed items that the Road department has listed on
Purple Wave. They have the 2002 dump truck listed, and the auction ends on
April 15%,
14. Fritz informed the commissioners that the newly purchased dump truck is in
Kearney getting inspected at Kenworth, he hopes they are able to go up this week
to pick it up.
15. Fritz informed the commissioners that the last semi they bought has just reached
10,000 miles, and they purchased it about 5 months ago.
Ryan Allen joined the meeting.
16. Commissioners and Fritz talked about the extended warranty for the newly
purchased dump truck. Commissioners are looking at going with Syr/100K, but
Fritz had a few more questions he would like to have clarified before the
commissioners committed to the extended warranty.
17. Allen asked Story and Fritz what service Foley provides for them with the CAT
service plan.
Fritz and Story left the meeting.

Allen discussed the following:
1. Allen discussed the bill from CAT for the repairs to the compactor.
2. Allen informed the commissioners that he is having more issues with the loader.
3. They have received some power poles out at the landfill. There are two piles free for
the public to take.
Allen Lanus joined the meeting.
Allen left the meeting.

Lanus discussed the following:

1. Lanus informed the commissioners he had an employee quit last week.
Commissioners told him to start advertising for the position.

2. Lanus has been looking into grant writing. Inez B Reed grant will be coming up and
he is looking into some ideas to update the flooring and restroom in the dispatch
office. :

3. Lanus informed the commissioners that he had been working on the numbers for
FEMA from the storm on March 19",

Lanus left the meeting.

Commissioners approved 2 tax abatements.
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Commissioners reviewed the email from Tabitha Owen, County Attorney, about the county
entering into an interagency agreement with DCF. The Commissioners wish to enter into the
interagency agreement and to have Owen sign on behalf of the county.

A motion was made by Ifland and seconded by Peterson to appoint Tom Chapman as
Smith County representative to the North Central Kansas Homeland Security Council.
Motion carried unanimously.

Commissioners signed a letter appointing Tom Chapman as Smith County’s Emergency
Manager for the State.

Judge Paula Hofaker joined the meeting. Judge Hofaker is one of the two Chief Judges for our
area. Judge Hofaker discussed the Supreme Court Justices coming to Logan on April 29". Also,
some of the Justices will be stopping in Smith Center on Wednesday.

Judge Hofaker left the meeting.

Mike Coffee joined the meeting.

Coffee asked the commissioners to grant Midway Co-op in Bellaire an exemption on the NRP
plan, since some of the dirt work and concrete work had been started on the new bins.

A motion was made by Ifland and seconded by Peterson to approve the NRP application
from Midway Co-op. Motion carried Unanimously.

Coffee left the meeting.

Keith Wangerin joined the meeting.
1. Wangerin informed the commissioners that he has used grant money to order new
laryngoscopes and suction devices for the ambulances.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 10:50 a.m. for 10 minutes to discuss non-elected personnel, employee performance.
Motion carried unanimously. Wagenblast left the meeting. Also in the session was Keith
Wangerin. No action was taken. Regular session reconvened at 11:00 a.m.

Wagenblast rejoined the meeting.

Wangerin left the meeting.

Adam Ifland joined the meeting.

Ifland presented the commissioners with the budget for the Smith County Free Fair. Ifland stated
the only thing that would possibly change would be the cost of insurance. Gwennap asked if
there are any grants that the Fair Board can apply for. Ifland stated they use most of the
available grants for building upgrades. The Fair Board has received a grant to put in new pens in
the pig and sheep barns, and they should be installed by May. Gwennap asked about the
plumbing issues at the shower house that was open after the storm. Ifland wasn’t sure what went
wrong during the winterization, all the issues were with shower heads and the plumbing of the
toilets. Ifland talked about some of the entertainment changes that will be happening at the fair.
Ifland left the meeting.
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Don Rivera with the Western Child Advocacy Center joined the meeting.
Rivera talked about the purpose of Western Child Advocacy Center. They cover 34 counties
with an average of 23 employees. They are requesting $5,000.00 in support from the
commissioners for the 2026 budget year. This year they have already suffered one temporary
freeze on Federal funding that only lasted one week, but they could still feel the affects of it.
Rivera thanked the commissioners for their time and left the meeting.

At 11:56 a.m. a motion was made by Ifland and seconded by Peterson to adjourn the
meeting as there was no further business. Motion carried unanimously.
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Jdmes Gwennap, Chairman

A

Attest: Kurt Ifland, Mendber

/7“*(&[1/ a IMI//M Braﬁ% P’e%, Member

)zéll A. Wagenblast, Deputy Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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