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Journal of Proceedings for the Smith County Commissioners

July 7, 2014
The County Commissioners met in regular session on July 7, 2014 in the County Commissioners’ Room.  Present were commissioners Roger Allen, Dale Pickel and Denise Sasse.  Also present was Clerk, Sharon Wolters and Mitch Fritz, Road Supervisor.   
Commissioners corrected and approved the minutes from the June 30, 2014 regular meeting. 

Commissioners approved the agenda.
  
The chairman reviewed and signed the Treasurer’s daily balance sheet envelopes.  The clerk attested his signature. 
Mitch Fritz discussed the following:
1. Fritz reported that bridge #99 has been pulled on EE Road between 260 & 270 Roads.  Temporary tubes were placed at this location.
2. Fritz reported that the road department completed the gravel work on 290 Road between AA & CC Roads.

3. Fritz asked the commissioners about the tube located on the north side of 240 Road between L & M Roads.  Allen stated that the county normally requires the landowner to pay for a tube if they wish to have it in a location that is not chosen by the county.  Commissioners agreed to leave the tube where it is presently located and check on its status after the next large rainfall to see if it is draining properly.
4. Fritz reported that the patch work on 190 Road between C & D Roads is complete.

5. Fritz reported that 220 Road between BB & CC Roads was also patched.

6. Fritz discussed maintenance on N Road between 50 & 60 Roads.  Commissioners reviewed the location.  Pickel reviewed the request.  Fritz asked about a place to haul the dirt at this location.  

7. Fritz reported that the deadline for local bridge improvement program is September 15, 2014.

Sasse reported on a phone conversation with Mr. Mann concerning musk thistle reported to the commissioners in the last regular meeting.  Commissioners discussed the best approach to reducing the musk thistle problem.  Sasse agreed to contact Mr. Mann this evening and discuss the options for killing the thistle.   

Dave Tucker joined the meeting and discussed the following:

1. Tucker reported that he has an applicant for the landfill position.  Commissioners discussed starting wages.   Commissioners reviewed the starting wage.  Allen asked about completing the probation period prior to appointing a new assistant supervisor.  Commissioners asked Tucker to review the insurance plan for the applicant.  Wolters agreed to review the plan with the applicant.  Tucker was concerned about the starting wage.  Tucker reported that the applicant has a Class A CDL.   Tucker asked the commissioners about increasing the starting wage for the applicant.  No decision was made.
2. Tucker asked commissioners about purchasing Banvil (or equivalent) spray.  Tucker stated that he has contacted the noxious weed department and they do not carry the chemical.  Commissioners approved purchasing the chemical for use at the landfill.



Pickel left the meeting.

Patrick Eastes, EMS Director, joined the meeting and asked the commissioners for any concerns or requests.   Commissioners did not have any current requests for Eastes.

Bruce Lehman, Sheriff and David Lloyd, Undersheriff, joined the meeting and discussed the shortage in the 2014 budget due to the change in fuel available from the road department.   Lehman was concerned that the price of fuel was underestimated for this year because it was based on the price from the road department.    Allen asked the sheriff to allow them to visit with the road department and see about solutions for using the lower cost fuel.
A motion was made by Allen and seconded by Sasse to convene in executive session to discuss non-elected personnel from10:30 a.m. till 10:35 a.m.  Motion carried unanimously.  Also in the session were Bruce Lehman, David Lloyd and Sharon Wolters.  Regular session reconvened at 10:35 a.m.  No action was taken.   Initials ___ ___ ___
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Laura Hageman, Health Nurse, joined the meeting and discussed the following:

1. Hageman provided a contract for WIC maintenance agreement with Smith County.  Allen signed the agreement.
2. Hageman reported that Leisure Construction reported a gas leak on Thursday, July 3, 2014.  The gas company sent a repair person and Hageman reported that Dave’s Heating and Cooling has been contacted for repairs.  Commissioners asked for a copy of all roof repair bids.  Commissioners stated that they expected Leisure Construction to submit an updated bid for the project by today.
3. Hageman asked for clarification on longevity raise.  Wolters reported that there are several health department employees who will complete 5 years of service next payroll and will receive the longevity raise.

Chad Meyer, Communications Department, joined the meeting and discussed the following:

1. Wolters stated that she did some research and could only find an annual maintenance agreement cost for 2012 for the dispatch console for $4387.   Wolters stated that she believes the cost for the console may have been paid to Nex-Tech after the warranty period was completed.  Wolters agreed to look up some additional vendor information.
2. Meyer discussed using Nex-Tech as a vendor for the console replacement.   Meyer reviewed the two options for purchasing a new system or leasing the system and the service.  Allen reviewed the cost of the two options.  Commissioners compared the cost of leasing and purchasing a system outright.   Meyer explained how the current system is working.  Commissioners agreed to discuss the bid with Dale Pickel at the next meeting and render a decision at that time.   Meyer agreed to ask the Nex-Tech representative to attend the meeting next week.
3. Meyer asked about moving the dispatch to a different location for more space.  Commissioners discussed alternatives to dispatchers feeding the prisoners.    

Commissioners reviewed the bids for the Health Department roof repair.  Commissioners agreed that their intent was to approve the new bid from Leisure Construction at this meeting.  Wolters attempted to contact Dan Crissman by telephone.   Since no bid is available at this time, they will delay the decision until next week.
Mitch Fritz joined the meeting.   Fritz discussed the bridge located on 280 Road between Y & Z Roads.  Fritz suggested using temporary tubes at this location.   
Allen reported that Alwilda Nelssen contacted him concerning FEMA funding for cemetery clean-up.  Wolters reported that there is no designated funding available for Smith County at this time.

As there was no further business, the meeting was adjourned. 
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These minutes are not official until signed by the county commissioners and attested to by the County Clerk.

