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Journal of Proceedings for the Smith County Commissioners

May 5, 2014
The County Commissioners met in regular session on May 5, 2014 in the County Commissioners’ Room.  Present were commissioners Roger Allen, Dale Pickel and Denise Sasse.  Also present was Clerk, Sharon Wolters and Mitch Fritz, Road Supervisor.   
Commissioners approved the minutes from the April 28, 2014 regular meeting. 

Commissioners approved the agenda.
  
The chairman reviewed and signed the Treasurer’s daily balance sheet envelopes.  The clerk attested his signature. 
Commissioners received a thank you note from USD#237 District Nurse.  The note stated that the new vision screening machine has been helpful in detecting vision problems of students.
The commissioners approved Voucher #29801 from the following account:

 EMS Grant Fund




3675.00




       
 

TOTAL

    
  

 $         3,675.00
Commissioners approved Payroll #9 for $92,628.66.

J.R. Rice joined the meeting and discussed map training available this summer.  Commissioners reviewed the information.   Rice agreed to report on the cost of training.  Commissioners agreed to allow Rice to attend the training in Dodge City/Wichita and the one day meeting in Salina.   

Fritz discussed the following:
1. Sasse discussed C Road maintenance.   Sasse discussed several calls that she received on the condition of C Road.  Sasse asked about reducing complaints from this location.  Fritz discussed the original plan for building C Road.   Fritz agreed to suspend pulling the sides of the road at this time.  Commissioners tried to determine why C Road green rock seemed to have more complaints than the other green rock in the county.
2. Fritz discussed 130 Road between O & L Roads.   Fritz reported that the road crew is working on 210 Road and will move to another rock pit and haul rock to the 130 location as soon as possible.
3. Fritz discussed 50 Road between O & P Roads.   Allen stated that the commissioners need to visit with the landowner to develop a plan for correcting the drainage issues at this location.

4. Fritz discussed bridge repairs on 210 Road in Crystal Plains.  Fritz stated that he needs someone to replace Park as loader operator.
5. Fritz discussed A Road between 170 & 180 Roads.  Fritz reported that the road is not closed.  Fritz also reported that Phillips County has control of  ½ of the road and the county must allow the railroad access to their right of way.
6. Allen discussed training someone to run the 963 Dual CAT Loader.   Fritz indicated that he plans to train a new employee that will be available to work in June.  

7. Tucker asked the commissioners about plans to move a road department employee to the landfill.  Commissioners indicated that they did not plan to move any road department employees at this time.   Commissioners asked Tucker to run job advertisements.  Wolters agreed to post job opening ads in the Smith County Pioneer, on the county Facebook page and on the Nex-Tech free site.
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Jim Gwennap joined the meeting and discussed the following:
1. Gwennap discussed Thornburg Road maintenance.  Gwennap was concerned about the wind row left on the road.   

2. Gwennap also stated that he would like to have tree and gravel maintenance at this location.

3. Gwennap discussed the green rock used by the county.  Gwennap did not think that the county should use the green rock.   Gwennap reported that he can purchase Nebraska gravel for $22.00 per ton on a hauled load.

4. Gwennap discussed the expenditures for the road department in 2012.   Gwennap discussed budget violations and expressed concerns about expenses paid to a county employee for hauling gravel in 2012.
5. Gwennap asked the commissioners to reevaluate the relationship between the county attorney and the commissioners.   Sasse addressed the relationship with the county attorney.  Sasse reported on the difference between the county attorney and the county counselor position in Kansas statutes.  Gwennap asked if the commissioners have an attorney to advise them on a weekly basis.  Sasse indicated that Owen has given help when asked and that other legal counsel is available through our insurance company on a limited basis. 
6. Commissioners reviewed the 2012 annual audit and established which figures Gwennap referenced.

Dave Tucker discussed placing a job opening advertisement in the paper.  Sasse asked about using a seasonal employee until permanent help can be found.  Tucker agreed to place an advertisement in several places.   Tucker asked if the applicants must have a CDL.  Wolters reviewed the personnel policy manual to establish the need for a commercial driver’s license according to county policy.
Wolters discussed bad check fees for insufficient checks written to Smith County.   Pickel made a motion and it was seconded by Allen to adopt a bad check policy for Smith County that allows the treasurer to charge a $30.00 per item charge and all additional fees incurred for processing the bad check.  Motion carried unanimously.
Commissioners discussed Chad Meyer’s salary.  Wolters reported that Meyer has completed the 6 month probation period as communications department supervisor.  Commissioners reviewed the current payroll and the current expense reports for the communications department.   Commissioners indicated that they were satisfied with Meyer’s performance.   Pickel made a motion and it was seconded by Sasse to increase Chad Meyer’s pay by $.50 per hour.  Motion carried unanimously.
Mark Kuhlmann joined the meeting and discussed F & 180 Roads.   Kuhlmann asked for a tube at the entrance into his field.   Kuhlmann reported that water was standing at his field entrance on F Road between 170 & 180 Roads after the most recent rain.  Kuhlmann also asked about seeding the repaired area.  Commissioners agreed to report the location to the road supervisor.   
Gwennap thanked the commissioners and left the meeting.

Patrick Eastes, EMS Director, joined the meeting and discussed the following:
1. Eastes provided a monthly report for April 2014 for his department.   EMS received 37 calls in April.

2. Eastes reported that the month of May schedule will require some overtime due to vacation time taken by several employees.   Sasse asked about Eastes’ method of communication to employees.  Eastes reported that he has a regular meeting with employees and has e-mail access to all employees.
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Laura Hageman, Health Nurse, joined the meeting and discussed the following:

1. Hageman  introduced Sheena Dallman who is the new permanent part-time replacement for Barbara Haresnape who will retire in July of this year.
2. Hageman reported that the health department has a short staff due to medical leave.
3. Hageman reported that she will be attending two meetings this week.  Hageman reported that she will attend a meeting on the role and responsibility of the LEPC.

4. Hageman discussed the roof for the health department building.  Hageman has visited with three vendors.  Hageman said that each vendor was concerned about using tin on the roof.   Hageman stated that the vendors did not feel the roof had to be completely removed before repairing the roof.

5. Hageman asked if the commissioners received an invitation to the advisory board meeting on May 23, 2014.   

Randy Kline contacted Dale Pickel by phone and discussed a bridge in Lane Twp. on 160 Road between L & M Roads.  Kline indicated that he does not feel the bridge is safe.   Commissioners agreed to report the bridge to the road department foreman.

Tucker rejoined the meeting to discuss employee replacement.  Tucker indicated that Schlatter was asst. supervisor and asked if the new employee would receive the increase that Schlatter currently receives as asst. supervisor.   Commissioners indicated that the additional pay may be negotiable; but, asked Tucker to evaluate the applicants prior to determining the level of pay and responsibility.

Commissioners approved one solid waste tax abatement.
Roger Allen made a motion and Pickel seconded the motion to adopt the Northwest Kansas Comprehensive Economic Development Strategy for Smith County as stated in Resolution #04-09.   Motion carried unanimously.
Sasse discussed using the Cornwell rock pit after this week.   

Sasse made a motion and it was seconded by Allen to meet in executive session to discuss non-elected personnel from 11:35 a.m. till 11:55 a.m.  Motion carried unanimously.  Regular session reconvened at 11:55 a.m.  Commissioners agreed to meet in special session on Wednesday, May 7, 2014 at 8:00 a.m.  Roger Allen contacted Phillip Pennington and asked Pennington to attend a special session.  Pennington agreed to attend the meeting.  
As there was no further business, the meeting was adjourned.   








_____________________________









Roger Allen, Chairman









_____________________________









Denise Sasse, Member 



Attest:






___________________________



_____________________________   
Sharon Wolters, Clerk 





Dale Pickel, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk.

