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March 31, 2025

The County Commissioners met in a special session on March 31, 2025, in the County Commissioners’
room. Present were Commissioners Jim Gwennap, Brady Peterson and Kurt Ifland. Also present was
Ashley Maxwell, Clerk, and Gary Baetz, Blade Foreman.

At 7:00 a.m. Gwennap called the special meeting to order.

The commissioners and Baetz discussed the following:
1. Baetz discussed the blade men and the work they have been completing.
Mitch Fritz and Travis Story joined the meeting.

2. Baetz discussed the blade man that was stuck due to the storm. Baetz also stated he has 1
blade man who is a little behind due to assisting with opening a rock pit.

3. The commissioners asked if the spreadsheets designed by Story are being utilized. The
commissioners encouraged Baetz to continue to utilize the spreadsheets. Baetz stated he
doesn’t get written communication from the blade men; he always gets verbal
communication. The commissioners explained that with the spreadsheets, the goal was to
increase production.

Mitch Favinger joined the meeting.

4. The commissioners discussed the need for the blades to work more miles, than 1 or 2 miles at
a time. The commissioners asked for the blade men to work more miles in a stretch.

5. The commissioners asked about the joysticks vs. a steering wheel. Baetz stated he prefers
joysticks. Fritz stated some of the blade men need to look beyond the front wheels. Some of
the blade men look at the front wheels and steer based on that.

6. Ifland discussed the 230 Rd project. Baetz stated the plan is to service the equipment and
move to 230 Rd. Ifland stated he would like to see this project completed as soon as possible.

Baetz left the meeting.

The commissioners and Favinger discussed the following:
1. The commissioners asked Favinger about his equipment. Favinger stated everything is
running well.
2. The commissioners asked about the status of the patching. Favinger stated he feels that he is
caught up for the most part.
3. The commissioners discussed the warranty options for the new truck.
4. Favinger discussed the joystick vs. steering wheel in the equipment. Favinger’s first
experience with a joystick was in the loader. F avinger stated he would prefer the joystick.
Favinger left the meeting.

Kevin Marcum joined the meeting.

The commissioners and Marcum discussed the following:

1. The commissioners discussed the spreadsheet implementation. Marcum stated if he has seen
concerns, he notifies Story of the needs.

2 The commissioners discussed how the bridge crew equipment is serviced. Story and Fritz
stated the service is documented on a service card. Marcum stated the equipment is greased
once a week if the equipment is utilized a lot. The commissioners stated the equipment needs
to be greased multiple times a week. The commissioners discussed maintenance and the need
to have machinery ready when projects are scheduled.

3. The commissioners discussed the team and who does the walk around on machines. Marcum
stated he does part of them and Cole Conaway does the other part. Marcum stated the walk
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around procedure could be improved. The commissioners asked Marcum to implement the
changes.
4. The commissioners discussed 140 Rd and R Rd. Gwennap stated the South head wall is
falling off and it is about to be a catastrophe.
5. The commissioners discussed the areas where barricades are at tube locations. The
commissioners discussed possibly the need for tube extensions.
Marcum left the meeting.

At 8:30 a.m. Gwennap called the regular meeting to order and opened with prayer.
Shawn Conaway with The Peoples Bank joined the meeting.

A motion was made by Ifland and seconded by Peterson to approve the 3/24/2025 regular meeting
minutes as amended and the 3/24/2025 special meeting minutes as amended. Motion carried
unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 3/31/2025 agenda as
amended. Motion carried unanimously.

Conaway presented the commissioners with the 5-year lease agreement for the 2025 Kenworth T-480.

A motion was made by Peterson and seconded by Ifland to approve the lease purchase with the 1%
payment due today (3/31/2025) of $37,633.88. Motion carried unanimously.
Conaway left the meeting.

Maxwell visited with the commissioners about placing river rock around the tree on the Southwest corner
of the courthouse. The commissioners are in favor of purchasing rock for the tree box.

The commissioners, Fritz and Story discussed the following:

1. Ifland discussed the bridge on 210 Rd between L Rd and M Rd. At this time, the road
department is still waiting for the engineering report.

2. Ifland discussed H Rd. Ifland stated it is looking better, but there is still some work that
needs to be done.

3. Ifland discussed 230 Rd. As previously discussed, the road department plans to head to
this location this week.

4. Ifland also stated if the scraper is on 230 Rd, it would be a good time to go to M Rd
between 240 Rd and 250 Rd and fix the drainage in that area.

5. Ifland discussed the bridge on N Rd between 240 Rd and 250 Rd. Story stated they did a
locate in that area, so the blade man can fix the issue.

6. Gwennap discussed the speed limit signs for 250 Rd. The commissioners asked Story to
consider placing a sign East of Y Rd.

7. Gwennap discussed adding a driveway North of T Rd and 60 Rd.

8. Gwennap asked to have the drag run the gravel roads East of Hwy 281.

Ryan Allen joined the meeting.

9. Gwennap also asked to have the drag run 90 Rd West of Hwy 281.

10. Gwennap discussed 30 Rd, T Rd going towards the county line East.

11. Gwennap discussed Y Rd between 20 Rd and 10 Rd. Gwennap stated machinery can not
go through there without rubbing the banks.

12. Story shared the AT&T line is dead.
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Wangerin discussed the following:
1. Wangerin stated he had to take a unit for diagnosis. It overheated over the weekend.
Allen Lanus rejoined the meeting.

Maxwell and Wangerin discussed the communications repeaters. During the storm on March 19, 2025,
the repeaters in Lebanon went down. Maxwell reached out to Platte Valley Communications for a repair
quote or replacement quote and also a maintenance program for all repeaters in the county.

Lanus and Wangerin left the meeting.

The commissioners discussed the SunPorch request for $18,000.00 for an upgrade to the door that was
damaged by faulty concrete.

Wagenblast joined the meeting and presented the commissioners with 2 law enforcement resignations,
Sheldon Kenworthy and Brett Decker. Kenworthy’s resignation is effective 3/31/2025 and Decker’s
resignation is effective 4/7/2025.

Wagenblast left the meeting.

Tammy Windscheffel, Shareece Hileman and Joe Barnes joined the meeting representing SunPorch.
SunPorch submitted concrete and door estimates for the facility. The concrete cracked and was damaged
which resulted in damage to the door. The concrete estimates are from Solid Rock Construction for
$4,400.00, Ken Maydew for $2,700.00 and Hyman’s for $1,900.00.

Whitney Dill joined the meeting.

The original door replacement is $6,125.98. The estimate for handicapped accessible doors which is an
upgrade is $18,425.59. Joe Barnes shared that the hospital is also experiencing issues that happened
during construction. The commissioners explained that farm valuations are going down and they will be
faced with budget restrictions moving forward. The healthcare sales tax can be utilized to assist EMS and
the health department. Barnes asked the commissioners to consider the project for the people and their
families who live at or visit the facility. Dill shared with the board that they have received a $1,000.00
private donation for the project as well.

A motion was made by Gwennap to approve $17,425.59, motion died for lack of second.

A motion was made by Peterson and seconded by Ifland to approve $6,125.98 of healthcare sales
tax funding for SunPorch. Motion passed 2-1, Gwennap voted against.

At 11:56 a.m. a motion was made by Ifland and seconded by Peterson to adjourn until 1:30 p.m.
Motion carried unanimously.

At 1:30 p.m. the meeting commenced with the commissioners, Ashley Maxwell, Tom Chapman, Keith
Wangerin and David Tharp.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 1:31
p.m. for 30 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Tom Chapman, Keith Wangerin
and David Tharp. Regular session reconvened at 2:01 p.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 2:01
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