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Journal of Proceedings for the Smith County Commissioners
November 3, 2025

The County Commissioners met in a special session on November 3, 2025, in the Road & Bridge
Basement room. Present were Commissioners Kurt Ifland and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Travis Story, Assistant Road Supervisor, Shawn Craig, Owen Wagner,
Chase Brewer, Aaron Gibble, Gary Baetz, JR Rice, Taz Manchester, Jon Beck, Jeremy Presbrey,
John Kautz and Larry Krouse.

At 6:58 a.m. Jim Gwennap opened the meeting.
Story shared there was a blade man meeting last Friday and discussed the priority projects.

Story started the meeting with a discussion about mulchers. The blade men feel the mulchers are
necessary to get rid of windrows.

Brady Peterson joined the meeting.

Rice shared there have been times when the blade man have utilized the mulcher only and it makes
the roadway appear to have been bladed. :

Manchester stated he likes to utilize it on dirt roads.

Gwennap shared the concern he has with mulchers if there is a lack of moisture. Gwennap also
discussed the humps in the roadway. Gwennap asked if all the blades are equipped to handle the
mulchers. Baetz shared each blade requires additional set-up to handle the mulcher.

Story moved forward with the next topic: windrows. Story stated a discussion is needed as to why
they are needed, when they are needed and when they can be removed. Rice discussed the 2
different types of windrows, a windrow with vegetation to clear that vegetation and a working
windrow. Gwennap discussed the windrows in the past. Previously, the windrows were causing
damage to the roadways when the rain water was cutting ditches in the roads. Manchester
discussed the farmers who farm the ditches and take away the ditch for the water to drain off the
roadway. The commissioners discussed the need to cut the windrow down every once in a while
to allow water to get off the roadway.

Gwennap discussed with winter coming, what areas do we need to concentrate on? Gwennap
stated the mowing, which was previously mentioned. Also, we need to prioritize bus routes,
linemen and medical personnel.

Gwennap previously asked the blade men to list the pros of working at Smith County. Story shared
the pros that were discussed: worker autonomy, paid time off, work pace, insurance package,
KPERS retirement, shop community, variety of work, possibility of resume improvement, ability
of overtime.

Gwennap previously asked the blade men to list the cons of working at Smith County. Story
shared the cons that were discussed: wages, housing, negative public perception, no vision or
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hearing insurance, lack of appropriate staffing, expectations, deteriorated infrastructure.

Gwennap asked if other educational opportunities would be or could be beneficial? Story shared
there is blade training scheduled the 17" and 18th. Presbrey stated he is never going to turn away
additional training. Manchester also stated it is necessary that the commissioners know when
training is taking place. Baetz stated training is beneficial for everyone. Rice shared Travis Story
ordered module training and last week the blade men did one of those trainings. Story asked if
there were benefits of the training. The blade men feel it was beneficial.

Story discussed more for employee retention: wage moral, project priority. Gwennap discussed
the possibility of the need to get aggressive with researching contractors for assistance on larger
projects.

Story discussed with winter, is it a possibility of all blade men to have a pickup for each person
who doesn’t park their blade at the shop. The commissioners are willing to give the blade men
pickups during the winter months.

The next meeting will be held December 1, 2025, at 7:00 a.m. at the road & bridge building.

At 7:59 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn to go to
the courthouse for the regular business meeting. Motion carried unanimously.

The County Commissioners met in a regular session on November 3, 2025, in the County
Commissioners” room. Present were Commissioners Brady Peterson, Kurt Ifland and Jim
Gwennap. Also present was Ashley Maxwell, Clerk.

At 8:13 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded by Peterson to approve the 10/27/2025 minutes.
Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the 11/3/2025 agenda.
Motion carried unanimously.

The commissioners approved payroll #22 for $140,548.11

The commissioners approved voucher #15473-voucher #15478 and wires for the following
accounts:

Employee Benefits $55,462.85
Payroll Clearing $40,168.48
TOTAL $95,631.33

Gwennap shared he contacted Foley Equipment in regard to the generator repairs. Gwennap
shared the labor rate at Foley Equipment is $269.00 per hour, which is why the quote is what it is.
A motion was made by Gwennap and seconded by Ifland to approve the quote from Foley
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