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Journal of Proceedings for the Smith County Commissioners
March 11, 2024

The County Commissioners met in a regular session on March 11, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also, present was Ashley
Maxwell, Clerk, and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Pickel to approve the 3/4/2024 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 03/11/2024 agenda.
Motion carried unanimously.

The commissioners approved payroll #6 for $138,774.14.

The commissioners approved voucher #12596-#12667 and wires for the following accounts:

General $ 29,276.53
Road & Bridge $ 30,051.27
Special Machinery $ 65,393.41
Noxious Weed $ 278.51
Health G A g |G b
Appraiser $ 79896
EMS Grant $ 2,051.94
Solid Waste $¥134336772
EMS $ 5,685.63

Employee Benefits $ 58,288.00
Special Alcohol Fund $ 7,036.76

CVB $ 300.00
Health Care Sales Tax $ 1,200.86
Next Gen. E911 $ 23,323.42
TOTAL $229,800.36

The commissioners approved 2 tax abatements and 1 added tax statement.

The commissioners, Fritz discussed the following:

1. Ifland discussed a hole in the roadway on J Rd between 70 Rd and 80 Rd. Ifland stated he thinks
it looks like a potential headwall issue.

2. Ifland discussed the tube at 310 Rd and P Rd. Fritz stated Jon Beck added some dirt to the area

“already, but they will replace the tube when they can.

3. Fritz stated they will be working on taking out the bridge on O Rd between 150 Rd and 160 Rd.

4. Gwennap stated there will be flags on S Rd between 90 Rd and 80 Rd where the farmer would
like to place the tube.

5. Ifland stated that Cornwell is cleaning out the waterway on N Rd between 240 Rd and 250 Rd if
work needs to be completed in that area.

6. Fritz stated they hauled rock last week due to the Naponee gravel pit being closed.

7. Fritz stated he also inquired about asphalt millings at the Naponee pit.

8. Gwennap asked to have someone fix 50 Rd between P Rd and S Rd. Gwennap also stated some
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additional gravel will be needed.

9. Ifland discussed 60 Rd between L Rd and Hwy 8. Fritz stated additional gravel will be added
once the shoulders are pulled.

10. Gwennap asked about whether Fritz hired any employees. One individual plans to start April 16"
and the other employee will start at mowing season.

11. Gwennap and Fritz discussed the filter inventory that is taking place at the shop. Fritz stated they
contacted PurpleWave and they will not consign the filters, but Fritz has other avenues to sell the
filters.

12. Fritz stated the water truck is about completely put together. They are waiting on 1 part.

13. Fritz stated Rick Hileman from the City of Smith Center contacted him and the City is going to
take out the old asphalt on the East South City Limits road and would like to have the county
assist on the project.

14. Fritz shared with the commissioners the results of the traffic counters. One counter was on Y Rd
North of Hwy 36. In a two-week period, there were 1,727 vehicles analyzed and the average
speed was 51 mph. The 2" counter was on 140 Rd between X Rd and Y Rd. In the same time
period, there were 3,122 vehicles analyzed and the average speed was 18 mph. The
commissioners informed Fritz they would like to have additional counters placed on P Rd, North
of Hwy 36 and C Rd, North of Hwy 36.

Keith Wangerin joined the meeting.
Fritz left the meeting.

Wangerin discussed the following:
1. Wangerin shared with the commissioners the quotes for mowers. Quotes were obtained from
Landmark Implement, Better Built Trailers and Brad Waller Automotive.
A motion was made by Gwennap and seconded by Ifland to accept the bid from Landmark
Implement for a John Deere Z530M Z Trak 48” Deck for $4,851.00. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:32
a.m. for 30 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Keith Wangerin, Ashley Maxwell and Forrest Rhodes via
telephone. No action was taken. Regular session reconvened at 10:07 a.m.

Rhodes left the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 10:07
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Keith Wangerin and Ashley Maxwell. No action was taken.
Regular session reconvened at 10:17 a.m.

Wangerin left the meeting.

Brittany Overmiller and Alaina Hughes joined the meeting and discussed the following:
1. Overmiller shared an employee has submitted her resignation effective March 22, 2024.

2. Hughes stated they attended the town hall meeting last week. The county departments scored
well in the Community Health Assessment.

3. Hughes and Overmiller stated they will be rewriting the All Hands on Deck grant to utilize
the monies where there is a need.

4. Overmiller stated the bio-hazardous materials have been picked up.

5. Overmiller and Hughes discussed moving some of the materials from the upstairs storage to
the basement. These materials would be items that are non-confidential information. Hughes
stated they would also like to move the emergency preparedness materials to the shed.
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