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February 18, 2025

The County Commissioners met in a special session on February 18, 2025, in the County Commissioners’
room. Present were Commissioners Jim Gwennap, Brady Peterson and Kurt Ifland. Also, present was
Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor and Travis Story, Assistant Road Supervisor.

At 9:00 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded by Peterson to approve the 2/10/2025 minutes. Motion
carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 2/18/2025 agenda. Motion
carried unanimously.

Gwennap shared that he had a conversation with Chad Nillen with RWE last week. Nillen stated that
Heath Lovewell is no longer with RWE and RWE is looking for his replacement. Nillen also informed
Gwennap that there will be helicopters flying the wind energy area to study bald eagles in March.

The commissioners, Fritz and Story discussed the following:

1. Fritz stated they had a couple blades go down last week. 1 blade was taken to Concordia for
repairs. The other issues were with the inline filters.

2. Gwennap asked about the classes that were attended by the employees. Story stated he has
had conversations with 2 of the employees who attended, and they both felt it was beneficial.

3. Gwennap shared there is a stop sign on the ground at 100 Rd and P Rd.

4. Fritz stated he has an employee who will be working half a days for medical reasons.

5. Fritz stated he had John Deere come and look at the tracks on the skid steer. They need to be
replaced. Fritz also shared the door on the skid steer shattered this morning as well, so they
will be getting a new one.

6. Story shared a pickup was delivered on Friday.

7. Story also shared a pickup will be delivered today.

8. Story stated they took a pickup to BG&S Transmission in Grand Island for transmission
work.

9. John Kautz is in Beloit for CDL class.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:29
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Travis Story, Mitch Fritz and Ashley Maxwell. No action was
taken. Regular session reconvened at 9:40 a.m.

Chris Erickson joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:49
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Travis Story, Mitch Fritz and Chris Erickson. No action was
taken. Regular session reconvened at 10:03 a.m.

Erickson left the meeting.

Fritz and Story left the meeting.
Ryan Allen joined the meeting and discussed the following:

1. Allen stated he had contact with Foley Equipment and the timeline on the compactor repair is
still at least another month out.
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Allen left the meeting.

Allen Lanus joined the meeting and discussed the following:
1. Lanus stated he is now the Foreman of the Communications Department.
2. Lanus stated they have gone live with the RMS system. This is a branch of the Enterpol
system.
Ifland discussed the length of the message on the pages.
Lanus stated there are other options for paging that may need to be researched.
Lanus shared they attended a pipeline training in Mankato last week.
The commissioners asked if the potential employee has reached out. Lanus stated the
employee asked to do some job shadowing prior to making a decision.
7. Lanus shared the Communications Department will be having another meeting on
Wednesday.
Lanus left the meeting.
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A motion was made by Gwennap and seconded by Ifland to convene in executive session at 10:41
a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Ashley Maxwell. No action was taken. Regular session
reconvened at 10:47 a.m.

Keith Wangerin joined the meeting and discussed the following:

1. Wangerin shared EMS is able to get diesel from the road department now. Wangerin also
shared that he has made some adjustments and the units on a more detailed maintenance
agreement.

2. Wangerin shared the ambulance sold on PurpleWave.

Forrest Rhodes joined the meeting via telephone.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 10:51
a.m. for 10 minutes to discuss attorney-client privilege, litigation. Motion carried unanimously.
Also in the session was Forrest Rhodes via telephone, Keith Wangerin and Ashley Maxwell. No
action was taken. Regular session reconvened at 11:06 a.m.

A motion was made by Peterson and seconded by Ifland to approve the purchase of a Whirlpool
refrigerator from Oliff-Boeve for $1299.99. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the bid from Brooks Flooring
for $2,277.50. Motion carried unanimously.

The commissioners discussed the possibility of changing the meeting times.

The commissioners will hold a special meeting on March 24, 2025, at 6:00 p.m. to discuss reshaping P
Rd.

At 11:57 a.m. a motion was made by Ifland and seconded by Peterson to adjourn as there was no

further business. Motion carried unanimously.
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Attest: Kurt Ifland, M/

Ashley Maxwelle, Clerk Brady%t%o’n, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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