Page 1
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
May 22, 2023

The County Commissioners met in a regular session on May 22, 2023, in the County Commissioner’s room.
Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order, and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes from May
15, 2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda with one addition.
Motion carried unanimously.

Commissioners approved voucher #11304-#11343 for the following accounts:

General $10,136.49
Road & Bridge $ 3,339.30
Noxious Weed $ 1,356.99
Health $ 3,691.08
Appraiser $ 443.30
EMS Grant $ 1,401.31
Solid Waste $ 1,648.75
EMS $ 3,926.80
Special Alcohol $t1135000
CVB $ 11500
Health Care Sales Tax $18,708.99
ROD Technology $ 556.46
Next Gen. E911 $ 650.18
TOTAL $46,010.64

The Commissioners approved payroll #11 for $138,230.23.

Fritz and the Commissioners discussed the following:

1. Ifland discussed the bridge on C Rd between 250 Rd and 260 Rd. There is a hole in the concrete
that needs to be fixed. Fritz stated they attempted to fix it last week, but it didn’t hold. Fritz
will address it again.

2. Ifland asked whether Kevin Marcum had an opportunity to meet with Dennis Lehmann
regarding 230 Rd between L Rd and M Rd. Fritz stated he met with him last week.

Kristy Stewart joined the meeting.

Stewart discussed the following:

1. Stewart stated the health department continues to stay steady with services.

2. Stewart stated they have done some painting and rearranging at the health department.

3. Stewart stated she is back to full staff.

4. Stewart stated the health department will be meeting with the hospital and clinic staff within
the next couple of weeks.

5. Stewart stated the WIC program continues to grow in numbers. Gwennap asked if the staff
reaches out to potential clients. Stewart stated they do reach out to let individuals know of the
programs.

Stewart left the meeting.
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Fritz and the Commissioners continued the discussion.
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Gwennap asked to have a bridge checked on W Rd between 120 Rd and 130 Rd and also check
a tube on 120 Rd between V Rd and W Rd. Gwennap stated these two issues are causing
problems for machinery to get through.

Gwennap also discussed O Rd between 30 Rd and 40 Rd. Gwennap stated this road needs
rock. Fritz will add this location to the rock list.

Fritz reported he has an employee returning to work on May 30. Fritz stated this individual
will be operating a truck and learning to operate heavy equipment.

Gwennap asked if the road department had been to the old landfill to do the blading. Fritz
stated they did that last week.

Gwennap asked if the down blades are back up in operation. Fritz stated he will contact Garth
from Foley Equipment about Rick’s blade.

Fritz stated they are rocking 220 Rd between U Rd and V Rd and a half mile South.

Fritz stated they will be moving to N Rd between 50 Rd and 60 Rd next.

. Fritz stated they are resetting the corner post on 190 Rd between BB Rd and CC Rd. The road

department had to remove it to get into the rock pit. It will be installed at an angle so in the
future they can still get semis turned into the pit.

Gwennap asked about the procedure for closing the rock pit on O Rd. Fritz stated they will
have to cover it up.

The Commissioners and Fritz discussed potential rock pits.

Fritz shared photos with the Commissioners of the hole in the concrete bridge at C Rd between
250 Rd and 260 Rd. Fritz also contacted Jordan Dettmer with Penco Engineering for advice
on the proper solution to the problem.

Fritz left the meeting.

Dave Tucker joined the meeting.

Chris Bailey joined the meeting.

Tucker discussed the following:
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Gwennap asked about the deficiencies at the old landfill. Tucker stated they are completed; he
Just needs to get the pictures emailed and to the State. Gwennap asked if it will be completed
this week. Tucker stated he will have it completed before Friday.

Tucker asked about the timing of the changes with the Construction and Demolition Waste
resolution. The Commissioners advised Tucker to start with the change on July 1.

Tucker discussed the city-wide clean-ups. The Commissioners agree to continue to waive the
fees, but request that the loads be sorted in the future.

Tucker shared with the Commissioners the SWANA meeting that will be held October 8.5,
2023.

Tucker stated he is about out of space in the construction and demolition pit. Tucker has done
some work, but it is to the point that the road department will have to come to continue the
expansion.

Tucker stated that with the 5-year equipment plan, he wanted to share with them his
employment plans. If he stays at the landfill as supervisor, he will retire in March of 2025. If
he is transferred to the road department he would continue employment longer.

Tucker left the meeting.

Bailey discussed the following:
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