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Journal of Proceedings for the Smith County Commissioners
February 14, 2022

The County Commissioners met in a regular session on February 14, 2022, in the County Commissioner’s room. Present
were Commissioners Roger Allen, Dale Pickel, and Kurt Ifland. Also present were Ashley Maxwell, Clerk, Chris
Bailey, Undersheriff, Bruce Lehman, Sheriff and Mitch Fritz, Road Supervisor.

Commissioners approved the agenda for the February 14, 2022, meeting.
Commissioners revised, approved, and signed the February 7, 2022, minutes.
Commissioners signed the daily treasury balance envelopes.

Bailey informed the Commissioners that they will be purchasing the sink and toilet combos for the jail. Bailey stated
they will be utilizing the county credit card to make the purchase. Bailey stated they discussed this last July during
budget time and the Commissioners added funds to the sheriff budget. Bailey also informed the Commissioners that
there is a Deputy that will be leaving soon. Bailey stated they will be hiring an additional employee now to replace the
Deputy that will be leaving to allow time for training.

Bailey and Lehman left the meeting.

Justine Benoit joined the meeting and visited with the Commissioners about the demolition grant information they
requested. Benoit stated the 2022 calendar of deadline dates hasn’t been released yet, but she stated the dates would
most likely be very similar to the 2021 calendar year. Benoit informed the Commissioners that with a demolition
grant, the low to moderate (LMI) surveys are not required. At this point the Commissioners will contact a structural
engineer to obtain an estimate for demolition. If the Commissioners proceed, it will be a cost share grant with a
minimum match of at least 25%.

Benoit left the meeting.

Commissioners approved Payroll #4 for $110,624.67.

Commissioners approved and signed voucher #43933-44075 for the following accounts:

General $ 29.880.67
Road & Bridge $613,341.91
Noxious Weed $ 17,347.83
Health 3,566.61

362.30
3,809.89

$
Appraiser $
Solid Waste $
EMS $ 4,977.22
Special Bridge Fund  $ 6,956.00
Health Care Sales Tax $ 4,301.11
Next Gen. E911 $  427.68
$
$
$
$

Diversion Fee Fund 498.00
Concealed Weapon 314.97
Sheriff VIN 1,268.70
TOTAL 687,052.89

Fritz and the Commissioners discussed the following:
1. Pickel asked Fritz about the blow outs on 190 Rd from Hwy 281 to M Rd. Fritz stated there isn’t much we
can do until we get some moisture.
2. [Ifland discussed the tube on G Rd between 160 Rd to 170 Rd.
3. Ifland discussed I Rd and 160 Rd. At this location there is a fiber optic line that must be moved before this
can be fixed.
4. Ifland discussed the tube on M Rd between Hwy 36 and 170 Rd. Fritz stated this tube continually gets
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plugged due to the debris from the field. The Commissioners and Fritz will look at this location.
Ifland stated he received several compliments on the new tube at K Rd and 140 Rd.
Fritz shared with the Commissioners the notice he will be placing in the newspaper for the P Rd project.
Fritz stated they worked at the J Rd location a little bit last week. They will be back to finish it.
8. Frtiz stated he is working on obtaining an additional rock pit.
Kristy Stewart joined the meeting.
9. Fritz stated he is sending 2 employees to CDL training March 21-25 in Hays.
10. Fritz stated he made contact with Venture Corporation and they plan to be in the area by the 1% of March.
They will be working on Hwy 36, Hwy 281 and the P Rd project.
11. Fritz will be placing an ad for sealed bids for approximately /4 mile of fencing on Q Rd.
David Tucker joined the meeting.
Fritz left the meeting.
Margaret Doxey joined the meeting.

o

Stewart discussed the following:
1. Stewart reported 6 active COVID cases and 0 hospitalizations.

Stewart also asked about patching CC Rd between 220 Rd and 230 Rd. Allen stated they will contact Fritz about it.
Stewart left the meeting.

Tucker discussed the following:

1. Tucker stated he received a letter from Champlin Tire regarding their increase. Tucker discussed the need
to increase the tire disposal fees at the landfill. Tucker stated the passenger tire fee at the landfill is
currently $3.00 and it stair steps up from there depending on tire size.

A motion was made by Ifland and seconded by Pickel to increase the tire disposal fees $1.00 per type of tire.
Motion carried unanimously.

2. Tucker shared the minutes from the Solid Waste Committee meeting held on February 8, 2022. Tucker
shared with the Commissioners that there wasn’t a quorum, so there were no decisions made at the
meeting. The Commissioners requested a correction to distinguish the committee members.

A motion was made by Pickel and seconded by Allen to approve the minutes with the correction. Motion
carried unanimously.

3. Pickel informed Tucker that the Commissioners feel it would be best if Tucker remain as the landfill
supervisor at the landfill. The Commissioners also informed Tucker that they are going to hire an
additional employee at the landfill to allow employees an opportunity to have a rotating schedule.

Tucker left the meeting.

Doxey discussed the following:

1. Doxey stated she has been letting the new dispatcher work alone some.

2. Doxey stated she had a conversation with Steve McNary, Smith Center Fire Dept., about a wreck that
happened last week regarding why all emergency personnel weren’t dispatched. Doxey stated she was not
the dispatcher at the time so she listened to the call and stated that additional questions could haven been
asked to get more information. The Commissioners expressed the need to dispatch all emergency
personnel to all accidents. Maxwell shared resolution 05-15 the county dispatch policy which states all
emergency response teams are to be dispatched immediately upon notice to the Smith County Dispatch
Center of any probable personal injury report. The Commissioners stated they want that resolution
replaced and the wording changed to any accident report. Doxey stated she will update her dispatching
procedures to reflex this change.

Doxey left the meeting.

Shannon Schmidt joined the meeting and discussed the recent accident in Smith County. Schmidt stated her concerns
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with not having EMS and the fire department on scene. The Commissioners informed Schmidt that they are in the
process of updating the resolution passed in 2005 to require all the necessary personnel for any accident.
Schmidt left the meeting.

Commissioners signed 1 pay increase.
Commissioners signed the P Rd project agreement.

Maxwell shared with the Commissioners the general ledger information for Sherry Koster, NCKLEPG from 2010-
2021.

A motion was made by Ifland and seconded by Allen to pass resolution 22-08, replacing Resolution 05-15 the
county dispatch policy. Motion carried unanimously.

A motion was made by Pickel and seconded by Ifland to give $27,684.00 of American Rescue Plan Act funds to
Osborne Rural Water District for 1 mile of 3” line to be installed in Smith County. Motion carried
unanimously.

Maxwell asked the Commissioners to go out to the front lawn to look at the damaged cedar trees. No decision was
made.

Commissioners adjourned to view roads with Fritz.

The following roads were viewed:

P Rd Project (Hwy 36-150 Rd)

O Rd between 100 Rd and 90 Rd

South City Limits between Hwy 281 and O Rd
190 Rd between L Rd and P Rd

M Rd between 180 Rd and 190 Rd

As there was no further business, the meeting was adjourned.
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Dale E. Pickel, Chairman
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Kurt Ifland, MQﬁ‘TEer

Ashley Maxwell, Clerk Roger Allen, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




