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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
January 22, 2024

The County Commissioners met in a regular session on January 22, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Nathaniel Milam.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Pickel to approve the 1/16/2024 minutes. Motion
carried unanimously.

A motion was made by Pickel and seconded by Ifland to approve the 01/22/2024 amended agenda.
Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to retain the same representatives for
NWKSP&D, High Plains Mental Health and Smith County Drug & Alcohol Council. Motion

carried unanimously.

The commissioners approved voucher #12389-#12445 for the following accounts:

General $124,007.27
Road & Bridge $ 46,105.25
Noxious Weed $ 2,296.48
Health $ 4,773.90
Appraiser % ~8.36127
Solid Waste $ 3,781.16
EMS $ 18,165.86

Employee Benefits $ 87,205.42
Special Alcohol Fund $ 1,473.29
Health Care Sales Tax $ 20,690.27
Payroll Clearing $ 47,003.89
TOTAL $363,864.06

The commissioners approved 2 abatements.

Fritz and the commissioners discussed the following:

1. Ifland thanked Fritz for all the work in the last week to 10 days.

2. The commissioners and Fritz discussed the shortcuts to assist the individuals who hadn’t dealt
with the weather conditions.

3. The commissioners also expressed the need for the blade men to know the people in their
districts.

4. Gwennap discussed the blade issues that were experienced during the weather conditions and
the need to discuss them with Caterpillar. Fritz stated he spoke with Phillips County Road
supervisor, and he suggested the 5 in 1 product, which helped tremendously.

5. Gwennap discussed selling the old tree cutter. Fritz stated he plans to get with Keith at EMS

since he has some things to sell as well.

The commissioners discussed the public utility resolution and permit application process.
Fritz asked the commissioners about allowing Brenda McNary a phone stipend. The
commissioners stated they are in favor of doing the same as the others in the road department.
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8. Fritz shared with the commissioners that currently there is a sale on the BaseOne product. He
would like to purchase the needed totes now during the sale. The commissioners are in favor
of making the purchases now.

9. Fritz and the commissioners discussed researching a snow blower for road usage. Fritz stated
he has seen a couple options, one of which attaches to a blade and another that would attach
to a loader.

10. Fritz stated he will be taking the John Deere skid steer to John Deere due to the right track not
moving.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 9:10
a.m. for 10 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Nathaniel Milam left the meeting. Also in the session was Mitch Fritz and Ashley
Maxwell. No action was taken. Regular session reconvened at 9:20 a.m.

Fritz left the meeting.

At 9:25 a.m. a motion was made by Gwennap and seconded by Pickel to recess for 10 minutes.
Motion carried unanimously.
Gwennap left the meeting.

Chris Jones joined the meeting and discussed the following:
1. Jones stated he will be attending the annual conference on February 27-29 in Manhattan.
2. Jones received his 2024 annual certificate.
3. Jones shared the KDOT contact. Jones did increase his labor and equipment cost to $100.00
per hour. Commission Chairman Ifland signed the contract.
4. Jones stated his building was inspected recently and the only discrepancy was an expired
fork-lift certification. Jones will research the requirements for recertification.
5. Jones stated he is still researching a replacement door.
Jones left the meeting.

Tiffany Wiseman joined the meeting and discussed the following:

1. Wiseman shared with the commissioners the new 911 training opportunity offered for the
CAD trainer.

2. Wiseman also shared that the Salina Police Department will be offering a 911 Supervisor
Leadership Academy. This training is an 8-hour course once a month for 6 months.
Wiseman is more interested in this training than the other.

3. Wiseman informed the commissioners that the shared employee is continuing to work for
both communications and sheriff’s department.

4. Wiseman shared with the commissioners a 3-year plan for a building expansion project.

Nathaniel Milam joined the meeting.
Mitch Fritz and Travis Story joined the meeting.

5. Ifland asked if the fire report had been taken care of. Wiseman stated she submitted the
report the day it was discussed.

6. Wiseman thanked the commissioners for the department head meeting that was held last
week. Wiseman stated she felt like it was very informative.

7. Wiseman also asked the commissioners about the continuation of the communications board
meeting. Wiseman would the commissioners to consider changing the frequency of the
meetings to quarterly.

Jim Gwennap rejoined the meeting.
Wiseman left the meeting.
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