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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
November 17, 2025

The County Commissioners met in a regular session on November 17, 2025, in the County Commissioners’
room. Present were Commissioners Brady Peterson and Jim Gwennap. Also present was Ashley Maxwell,
Clerk, and Owen Wagner.

At 8:06 a.m. Jim Gwennap called the meeting to order and opened with prayer.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 8:07
a.m. for 15 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Owen Wagner. No action was taken.
Regular session reconvened at 8:24 a.m.

Maxwell rejoined the meeting.

Travis Story, JR Rice and Dominic Long joined the meeting.

A motion was made by Peterson and seconded by Gwennap to approve the 11/10/2025 minutes as
amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Gwennap to approve the 11/17/2025 agenda.
Motion carried unanimously.

The commissioners approved payroll #23 for $141,727.31.

The commissioners approved voucher #15564 — voucher#15570 and wires for the following accounts:

Employee Benefits $55,852.75
Payroll Clearing $41,126.08
TOTAL $96,978.83

The commissioners and Story discussed the following:

1. Peterson discussed the possibility of allowing landowners to redo some field entrances and
knocking down some banks along the roadway. Peterson stated the individuals will be coming
to a future meeting for more discussion.

2. Gwennap stated he viewed 80 Rd and M Rd and the work that is being completed in this area.
Gwennap discussed Q Rd between 50 Rd and 60 Rd. Wagner and Story shared why the project
wasn’t completed last week.

Gwennap discussed C Rd and the powder due to the lack of moisture and traffic.

Gwennap discussed the Caterpillar blade vs. the John Deere blade.

Story stated they will be moving the tree mulcher to Q Rd between 30 Rd and 40 Rd.

Story presented the commissioners with 1 longevity pay increase.

Story discussed how to approach projects. Road grading: contact the road department

Story discussed the bridge on F Rd between 140 Rd and 150 Rd. The previously mentioned
10 ft. tube is not big enough. It will take a larger tube.

10. The commissioners and crew discussed road materials.
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A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:19
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell, Story, Wagner and Rice left the meeting. Also in the session was Dominic
Long. No action was taken. Regular session reconvened at 9:33 a.m.

Maxwell rejoined the meeting.
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Story, Rice and Wagner rejoined the meeting.

Will Anderson and Cade Rietzke with BHC joined the meeting and shared the services offered by BHC.
Rietzke stated he is a surveyor and Anderson is more on the engineering side. Anderson shared BHC staff,
would be meeting Monday afternoon to discuss the possibility of BHC performing the cost analysis for the
Kansas Infrastructure Hub grant application. Anderson stated a staff member from BHC will reach out to
the commission following the meeting.
Rietzke and Anderson left the meeting.

Kelly Lyon joined the meeting and discussed the price list he presented last week. Lyon stated the pricing
will stay that way for a period. Lyon stated if he brings in the crusher again, the cost will increase. Gwennap
shared he did go to the rock piles last week and viewed the product.

Ryan Allen joined the meeting.

Gwennap stated he did see the rock pile had a lot of fines in the product. Gwennap stated the road
department may utilize some bigger material for road base, but at this time the commissioners are not
interested in the inch minus materials for road use.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:50
a.m. for 5 minutes to discuss non-elected personnel, employee status changes. Motion carried
unanimously. Wagner and Rice left the meeting. Also in the session was Travis Story and Ashley
Maxwell. No action was taken. Regular session reconvened at 9:56 a.m.

Story left the meeting.

Ryan Allen rejoined the meeting and discussed the following:
1. Allen shared he will be contacting Murphy Tractor & Equipment about a seal around the door
on the track loader.
2. Gwennap asked about whether the hose clamps on the air hose have been replaced. Allen stated
he will get that fixed today.
Allen left the meeting.

A motion was made by Peterson and seconded by Gwennap to approve the tax abatement for William
Thayer for tax year 2024 and deny tax abatements for tax year 2022 and 2023. Motion carried
unanimously.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 10:20
a.m. for 10 minutes to discuss non-elected personnel, employee wages. Motion carried unanimously.
Also in the session was Ashley Maxwell. No action was taken. Regular session reconvened at 10:25
a.m.

Keith Wangerin and Kelli Wallgren joined the meeting and discussed the following:
1. Wangerin shared they have been doing numerous transfers recently.
Wangerin shared things have been working fairly well with the staff shortage.
Wangerin shared there is an informational EMT meeting tonight at 7:00 p.m. in Phillipsburg.
Wangerin shared he worked with Al last week.
Gwennap asked Wangerin about the safety walk through corrections. Wangerin stated he has
not completed the concerns yet.
Wangerin and Wallgren left the meeting.
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A motion was made by Gwennap and seconded by Peterson to offer the assistant road & bridge
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