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Journal of Proceedings for the Smith County Commissioners
January 18, 2022

The County Commissioners met in a regular session on January 18, 2022, in the County Commissioner’s room. Present
were Commissioners Dale Pickel, and Kurt Ifland. Roger Allen was absent. Also present were Ashley Maxwell, Clerk
and Mitch Fritz, Road Supervisor.

Commissioners approved the agenda for the January 18, 2022, meeting.
Commissioners revised, approved, and signed the January 10, 2022 minutes.
Commissioners signed the daily treasury balance envelopes.

Commissioners approved payroll #2 for $120,781.17.

Fritz and the Commissioners discussed the following:

1. Ifland stated he had several calls about repairing M Rd near the cemetery. Fritz stated Rick Bargmann did
some work on it on Friday.

2. Ifland asked Fritz about talking to a couple of his employees about going to Beloit for CDL training. Fritz
shared with the Commissioners the options for CDL training through NCK Tech in Beloit. The first option is
a 2-day course and requirements for the test. The cost for that is $250.00. The second option is a 5-day
course, permit and requirements for the test. The cost for that is $650.00. The first openings for either course
is late March. Fritz stated he is going to do a little more research before signing any employee up for either
course.

3. Fritz presented the Commissioners with the bid from Capital I Industries Inc. for sod mulchers. A single
mulcher is $38,000.00 plus $4,200.00 shipping. The bid for 2 mulchers is $38,000.00 for the 1*, plus

$34,000.00 for the 2" and $4,200.00 shipping.
4. Fritz visited with the Commissioners about the quotes he received for a tandem and semi-tractor he received
from Southern Truck Sales. The tandem quote is $64,500.00 for a 2010 Kenworth T800 and the semi-tractor

quote is $44,500.00 for a 2010 Kenworth T800.
A motion was made by Ifland and seconded by Pickel to purchase the 2010 Tandem and the 2010 Semi-Tractor

for $109,000.00 from Southern Truck Sales. Motion carried unanimously.

A motion was made by Pickel and seconded by Ifland to purchase 2 sod mulchers from Capital I Industries Inc.
for a total of $76,200.00. Motion carried unanimously.

5. Fritz shared a spreadsheet detailing the change to PTO time that the department heads previously discussed.
Commissioners Pickel and Ifland want to wait until all Commissioners are in attendance to discuss the PTO
further.

Fritz left the meeting.

Patrick Eastes joined the meeting and discussed the following:
1. Eastes visited with the Commissioners about the ambulance pricing he received previously. Pickel
contacted Commissioner Allen via telephone to discuss this issue.
A motion was made by Allen and seconded by Ifland to purchase a 2023 Osage Type 1 Super Warrior on and
Osage supplied 2023 Dodge Ram 5500 4WD chassis with American Rescue Plan Act monies for $306,931.00.

Motion carried unanimously.
2. REastes shared with the Commissioners that EMS personnel are still working on collecting the

LMI surveys for grants in Smith County.

Eastes left the meeting.
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Commission Chairman, Pickel, signed 1 longevity pay increase.
Commissioners signed 2 added tax statements.

Commissioners signed 3 tax abatements.

Commissioners approved 3 drug and alcohol vouchers.

Maxwell shared with the Commissioners the resignation letter she received from Trey Joy, Center Township
Treasurer, effective January 31, 2022. Joy stated in his letter he has visited with Julie Zabel about the possibility of
filling his position.

A motion was made by Ifland and seconded by Pickel to appoint Julie Zabel as the Center Township Treasurer
through January 2025. Motion carried unanimously.

Galen Lambert joined the meeting and visited with the Commissioners about utilizing American Rescue Plan Act
funds. Lambert asked about applying to obtain funds for the Smith County Child Care Development Center. The
Commissioners advised Lambert that currently the funds have been utilized for the County. At this point the funds
have not been allocated for private businesses in Smith County. The Commissioners asked Lambert to provide a list of
needs and funds requested for their review.

Lambert left the meeting.

Sherry Koster and Kristy Stewart joined the meeting and Koster discussed the NCKLEPG funding. At the end of
2021, NCKLEPG funds were -$2,622.53. Koster visited with the Commissioners about the possibility of assessing
additional fees to the six other counties in the NCKLEPG district. Ifland asked Koster the balance of her funding
currently. Koster will visit with Alison Boyle about obtaining the report from quickbooks and submit it to the
Commissioners. Maxwell explained the budget breakdown the health department budget utilizes and how to obtain the

cash balance of the NCKLEPG.

Stewart reported there is currently 1 hospitalization due to COVID.
Stewart and Koster left the meeting.

Fritz rejoined the meeting with the necessary paperwork finalizing the purchase of the trucks through Southern Truck
Sales.

As there was no further business, the meeting was adjourned.
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